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6.2.1-4  Appointment, Service Rules & Procedures.
Appointments and Service Rules, Procedures and Promotion Policies:
Institution has framed service rules, policies, procedures, recruitment, and promotional
policies, which are well documented in Service manual dated 25-10-2011. The service
rules are provided to all employees newly joining in the Institute. These rules set out the
statutory frames to regulate the service conditions of all employees. These rules also set out
all matters relating to the classification, disciplinary control, disciplinary action, pay and
allowances, leave, seniority, increments, promotion etc., within its ambit.
The main objectives of defining service rules are:

a) To employ talented & learned faculty members who can inculcate deep domain
knowledge, discipline, wisdom, vision & values in the students required to become
successful professionals & responsible citizens.

b) To provide transparent and streamline mechanism of selection, annual increment and
promotions of faculty members and other staff.

¢) To retain the employees in the institution by providing healthy work culture, progressive

environment and job reliability.

The manual containing service rules is made available to all the staff members online
through official website of institution www.titexcellence.net as well as offline through
registrar office. Service rules are modified as and when the need arises. Important
information is shared through circulars and during staff meetings. Various guidelines and

procedures of recruitment and promotions are available in the registrar office for

Link 6.2.1-4: MoMs of Governing Body
MoMs of Academic Council
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Ref, TITE/2022/BOG/25

Date: 31/12/2022

MINUTES OF 25" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 11am on 30/12/2022 in Board Room of

Technocrats Institute of Technology (Excellence), Bhopal. The following members were

present; -
| S.No Names L “Designaiion"'_" i .
'Ms. Sadhna Karsoliya . o =
I Chairperson
Society Chairperson
B Mr. Saurabh.Karsoliya . ]
% ) Vice-Chairman
Society Vice-Chairman
| Dr. Surbhi Karsoliya i
3 ’ i member
Managing Director
Dr. Pramod Choubey oy
4. Member
Industrialist
Dr. Sanjeev Sharma Prof. & Head, = o
) Member
5. | SOIT, Rajiv Gandhi Proudyogiki .
(Ex. Officio)
Vishwavidyalaya, Bhopal
" | Prof. Pankaj Patel = R
6. Member
Prof & Addl Director
Dr. Rajesh Kumar Bogh
7. g Py Member
Prof & Head, CSE
Dr. K. K. Dwivedi
8. ) Member Secretary
Director of the Institution
“9 Dr. Mohan Sen Joint Director, Member
" | DTE,M.P. (Ex. Officio)
Dr. N. . Gargav
10, Member
Educationist .
SO G
", '/ Director \
\%{."'.ﬁ/ {echnocrais lostitute of Techbnolog:
llence)

Anand Nagaf. Bhors)
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The members present decided to wait for the arrival of remaining members and the meeting
started at 11:15 A M.

At the outset, member secretary (Director of the institute) Dr. K. K. Dwivedi welcamed all the
members of the Board on behalf of Technocrats Institute of Technology (Excellence). Member
secretary also extended thanks to the members for joining the meeting. All the agenda points
mentioned in agenda were discussed one by one and decisions were taken as recorded here
under;

1. Agenda point BOG/25/01

* Confirmation of minutes of previous meeting held on 27 June 2022
The minutes of board of governors meeting TITE/2022/BOG/24 was read out by the

Member Secretary, Dr. K.K. Dwivedi and were confirmed unanimously.

2. Agenda point BOG/25/02

o To present the proposal of NBA accreditation of four UG programmes
(EC, CE, CSE and ME)
Report about NBA Accreditation proposal presented by the Director to the board for
information and approval. After discussion board approved the same and decided that
in this current session Institute will apply NBA Accreditation of four UG programmes
i.e., BC, CE, CSE and ME. It was further decided that institute will give lop most

priority to this accreditation process.

3. Agenda point BOG/25/03

* To present proposal to organise IEEE international conference CSNT-
2023 in April 2023
Detailed proposal report to organise IEEE international conference CSNT-2023 in
April 2023 presented by the Director to the Board. Board appreciated the efforts put by

the institute for the same. Bo }d—aPPISth the same with best wishes. %/
g Tec M
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4. Agenda point BOG/25/04

* Budget utilization
Member secretary invited chief finance officer to present budget utilization till Dec-
2022 to the board and briefed that the institute has sufficient budget for the running
session. Board was satisfied with the report. Chairperson suggested to utilize more
funds allotted in research and development by participating in various related activities
like FDP, consultancy, patents etc., «

5. Agenda point BOG/25/05

o Approval of Faculty Appointments.
Report of faculty members and staff appointed in different programmes submitted by
staff selection committee through advertisement and through Walk-in Interview for
next academic session was put up by the member secretary for approval. Board accepted

and approved the appointments,

6. Agenda point BOG/25/06

o Report of Training & Placement Activities
Report of training and placement activities by Direclor was placed, for previous
semester, to the Board. Board appreciated the efforts of T&P Cell and expressed
satisfaction. Board suggested Director (T&P) to conduct more in house training

programs to enhance coding skills, start-ups & entrepreneurships skills of the students.
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7. Agenda point BOG/25/07

¢ Any other Agenda point with the permission of chair
Since no other agenda poinis to discuss, so the meeting ended with vote of thanks to the chair
with the commitment that the suggestions of the members of the Council will be taken up for

the implementation in the current academic session.
| %r i -
Dr. mwivedi

* &
Ms. Sadhna Karsoliya
Member Secretary

Chairperson

Director
Tecknocrats Institute of Technology
(Excellence)
2 / Anand Nagat, Bhopa!
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Director
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25" MEETING OF BOARD OF GOYERNORS

~ Names

. ' Ms. Sadhna Karsoliya
Saciety Chairperson

| Mr. Saurém&:; _

' Society Vice-Chairman

Designation

. Chairperson

|

Vice-Chairman

Dr. Surbhi Karsoliya

member \}\

5. | SOIT, Rajiv Gandhi Proudyogiki
Vishwavidyalaya, Bhopal

3.
Managing Director /
Dr. Pramod Chou_bey - i
4 Member @
Industrialist _;%:L—- .
[ | Dr. Sanjeev Sharma Prof. & Head, §
[ Member \\))_w =t

(Ex. Officio)

| | I’_l:t;ti’_ankaj Patel

6. _ ] Member If- " ‘
| Prof & Addi Director - _ %_,_, J
Dr. Rajesh Kumar Boghey
7. Member
Prof & Head, CSE
™ 1Br. K., Dwived, | W
3 | Member Secretary M _
| Director of the Institution /
Dr. Mohan Sen Joint Director, Member v |
' DTE, M. P. (Ex. Officio) ¢f}>,/;sz .'
I 'Dr.N.D. G—ar_gav - "
10. | o Member
'l J Educationist
\\\‘ "' |‘ll'
FEETN,
f < ‘f \
3 Mthiey Az
k“‘ \\”HOI’.‘\L/ Pt .
* \\-‘“—'—,/
\\,“L” {\1 VA ./ Uu L bl
.cchnocrats Institute of Technolog,
(Excellence)

Anand Nagar, Bhopal



J‘} TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

.‘q'-' }
frrsngir (Run by Chandravadani Mahila Shiksha Samiti, Bhopal)
i Approved By AICTE New Delhi & Govi. of Madhyo Pradesh
Affiliated To Rajeev Gandhi Proudyogiki Vishwavidyalaya, Bhopal
Anand Nagar Post Piplanl, BHEL, Bhopal-21, Ph. No.- 0755-2751801 Fax. 0788-2751679 webshe: www.iNexcellence.not
Ref: Dir/TITE/2022/15 Date; 15/12/2022
To,
Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal. '

Sub: Regarding 25" BOG meeting on 30" December 2022 at 11.00 AM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 30% December 2022 at 11.00 AM in Board room to
discuss the following, ;

* Budget utilization in FY 2021-22
* New faculty requirement “
¢ T&P activities

* Library requirements

* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard, It will be highly
appreciated if you kindly confirm your participation,

\
Thanks. . _X}}A;\\\.’\‘ /

-

Direclor

Copy to ‘
{. Hon’ble Chairperson for information
2. * Chairman BOG ;

Director

lechnocrats Institute of Technolog
(Excellence)
Anand Nagar, Bhopal
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Ref: Dir./TITE/2022/15 ' Date: 15/12/2022

To,

Dr, Sanjeev Sharma
Prof, & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 25" BQG meeting on 30% December 2022 at 11.00 AM in Board Room.
Dear Sir,

A méeting of Board of Governors is schedyled on 30" December 2022 at 11.00 AM in Board room to
discuss the following.

* Budget utilization in FY 202i-22
New faculty requirement

o -T&P activities

¢ Library requirements

* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Thanks.

Copy to
1. Hon'ble Chairperson for information
2. Chairman BOG

Direct {
ocrats Institute O
Fepti (Bxcenence)

Anand Nagar, Bhopal

Technolugb



l' |. ) ]
it

TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

(Run by Chandravadani Mahila Shiksha Samitl, Bhopal)
Approved By AICTE New Delhi & Govi. of Madhya Pradesh

Affiliated To Rajeev Gandhi Proudyogiki Vishwavidycilayo, Bhopal
Anand Nagar Post Piplani, BHEL, Bhopal-21, Ph, No.- 0755-2781801 Fax- 0755-2751479 webstie: www.tHexcellence.net

i
xaw, 2007

Ref: Dir/TITE/2022/15 ' Date: 15/12/2022
To,

Dr. Mohan Sen
Joint Director, Directorate of Technical Education, M. P.

Sub: Regarding 25" BOG meeting on 30 December 2022 at 11.00 AM in Board Room,
Dear Sir,

A meeting of Board of Governors is scheduled on 30 December 2022 at 11,00 AM in Board room to
discuss the following, ,

Budget utilization in FY 2021-22
New faculty requirement

T&P aclivities '

Library requirements

Any other poiuts (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Thanks.

Copy to
Hon’ble Chairperson for information

Chairman BOG %

Director \
Technocrats Institute of Techuolog)
('Excellence)
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Ref: Dir/TITE/2022/15 Date: 15/12/2022
“To,

]

Dr, N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 25" BOG meeting on 30™ December 2022 at 11.00 AM in Board Room.
Dear Sir,

A meeling of Board of Governors is scheduled on 30" December 2022 at 11.00 AM in Board room to
discuss the following,. X

¢ Budget utilization in FY 2021-22
e New faculty requirement

o T&P activities

e Library requirements

¢ Any other points (if any)

You are invited to attend the mesting and give your valuable suggestions in this regard. It will be highty
appreciated if you kindly confirm your participation.

Thanks.

Copy to
1. Hon’ble-Chairperson for information
2. Chairman BOG

Director
Technocrats Instityte of Techno

(Excellence)
Anand Nagar, Bhopal

logy
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Ref: Dir/TITEf2022/15 Date: 15/12/2022
To,

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal.

Sub: Regarding 25" BOG meeting on 30" December 2022 at 11.00 AM in Board Room.

Dear Sir,

A meeting of Board of Governors is scheduled on 30" December 2022 at 11.00 AM in Board room to
discuss the following.

Budget utilization in FY 2021-22
New faculty requirement:” .
T&P activities Be
Library requirements

Any other points (if any)

e & & @& @&

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation. '

Thanks.
| | il
ector

Copy to
I. Hon'ble Chairperson for information
2. Chairman BOG

Director
Technocrats Institute of Techuology

(Excellence)
Anand Nagar, Bhopal
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Ref: Dir/T1TF2022/14 ) Date: 15/12/2022

Circular

A meeting of Board of Governors is scheduled on 30" December 2022 at 11.00 AM in Board room to
discuss the following,

Budget utilization in FY 2021-22
New faculty requirement

TA&P activities

Library requirements
" Any other points (if any)

e & = =@

" All are invited to attend the meeting and give your valuable suggestions in this regard.

Xl

Director
Copy to Director
I. Hon’ble Chairperson for information lechnocrats lustitute of Technolog)
2. Chairman BOG (Excellence)
3, All concemed members Anand Nagar, Bhopa

Director
Technocrats Institute of Techuology

(Excellence)
Anand Nagar, Bhopa!



Minutes of 24 meeting
of
Board of Governors

VENUE: BOARD ROOM
DATE: 27 June 2022
TIME:  02:00 PM
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Ref. TITE/2022/BOG/24

Date: 28/06/2022

MINUTES OF 24" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 2pm on 27/06/2022 in Board Room of Technocrats
Institute of Technology (Excellence), Bhopal. The following members were present: -

S.No Names Designation
Ms. Sadhna Karsoliya ,
1. _ Chairperson
Society Chairperson .
Mr. Saurabh Karsoliya . . L
2, Vice-Chairman
Society Vice-Chairman
| Dr. Surbhi Karsoliya )
3. member
Managing Director
E Dr. Pramod Choubey
| 4 p Member
Tudustrialist
Dr. Sanjeev Sharma Prof, & Head,
5. | SOIT, Rajiv Gandhi Proudyogiki Mepubet
: , Rajiv Gandhi Proudyogiki .
- ! s (Ex. Officio)
Vishwavidyalaya, Bhopal
Prof. Pankaj Patel
6. Member
Prof & Addl Director
Dr. Rajesh Kumar Boghe
7. . ghey Member
Prof & Head, CSE
Dr. K. K. Dwivedi - i
8. Member Secretary
Director of the Institution

Following members could not attend the meeting & no nominee on their behalf attended the

meeting: -
S.No Names Designation i =
Dr. N.D. Gargav
1. Member
Educationist
| X - SR
2. | Regional Officer, __\ 7| Member
/_g',‘)a J}:.’Fﬁ;'\;\\ T = h:/" =
N3 Nl.\)\f /ﬁrﬁ/
@ (| BHOPAL))
AL - Director
N0, o g-f?f‘/ Technocrats Institute of Technoky

(Excellence)

oo} Noese, Boe
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| [AICTE (Ex. Officio) =
| 5 Dr. Mohan Sen Joint Director, DTE, M. | Member
‘ F (Ex. Officio) B -

The members prcseni; decided to wait for the arrival of remaining members and the meeting started
at 02:15 PM. '

In the beginning of the meeting, Member Secretary (Director of the institute) Dr. K. K. Dwivedi
welcomed all the members of the Board on behalf of Technocrats Institute of Technology
(Excellence). All the agenda points mentioned in agenda were discussed one by one and decisions

were laken as recorded here under:

1. Agenda point BOG/24/01

« Confirmation of minutes of previous meeting held on 21 December 2021
The minutes of board of governance meeting TITE/2022/BOG/23 was read out by the
Member Secretary, Dr. K.K. Dwivedi and were confirmed unanimously.

2. Agenda point BOG/24/02

o To present the proposal of NBA accreditation of four UG programmes (EC,
CE, CSE and ME) '
Report about NBA Accreditation proposal presenied by the Director to the board for
information and approval. After discussion board approved the same and decided that in
this current session Institute will apply NBA Accreditation of four UG programmes l.e., EC,
CE, CSE and ME. It was also decided that institute should look after to this activity on
priotity basis.

/ et 0110‘%?
é’ () Z,
P nom\ G
,‘{% ) R
Voo ( Director -
B Technocrats lnstitute of Technology

(Excellence)
Anand™Naomi, Bhopy!
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3. Agenda point BOG/24/03

« To present proposal to organise IEEE international conference CSNT-2023 in
April 2023

Detailed proposal report to organise IEEE international conference CSNT-2023 in April

2023 presented by the member secretary to the Board. Board appreciated the efforts put by

the institute for the same. Board approved the same with best wishes.

4. Agenda point BOG/24/04

» Budget allocation (FY-2022-2023).
Report of Chief Finance Officer for budget allocation for FY 2022-2023 for various
Department of Institute was placed to the Board for approval with the permission of member
secretary. The Board approved the same by incorporating minor corrections.
5. Agenda point BOG/24/05

¢ Approval of Faculty Appointments.

Report of faculty members and staff appointed in different programmes submitted by staff
selection committee through advertisement and through Walk-in Interview for next
academic session was put by the member secretary for approval. Board apprised that
recruitment and related notifications were uploaded on the Institute website and in the
newspaper well before due time. All notifications were given with sufficient time to the

candidates. So, Board accepted and approved the appointments.

6. Agenda point BOG/24/06

o Report of Training & Placement Activities

Report of training and placement activities by Director (Training & Placement Cell) was

placed in the Board, Board appreciated the efforts of T&P Cell and expressed satisfaction.

N E Director
‘3‘:%.-,}‘ -;/\J Technocrats lnstitute of Technolog:
s (Excellence)

Anand Nagar, Bhopa!
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Board suggested Director (T&P) to conduct more in house training programs to enhance
coding skills,

7. Agenda point BOG/24/07

¢ Any other Agenda point with the permission of chair
Since no other agenda points to discuss, so the meeting ended with vote of thanks 1o the chair with
~ the commitment that the suggestions of the members of the Council will be taken up for the
implementation in the current academic session.

Dr.; K. K. Dwivedi
Member Secretary

Director
Technocrats Institute of Technology
{(Excellence)

Anand Nagar, Bhopal

S
Ms. Satlhna Karsoliya
Chairperson

y

~— Director
Technocrats lastitute of Technotom
(Excellence)
Anand Nagai, Boope
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24" MEETING OF BOARD OF GOVERNORS

' §.No

é’- - . Dr. Surbhi _K—ar?,aﬁya

Names ‘| Designation
' Ms. Sadhna Karsoliya " | >3
o ] Chairperson pd L
Soctety Chairpersqn » (=
| Mr. Saurabh Karsoliya . _ )
' Vice-Chairman MMQ"
, member -
[' Managing Director

| | Society Vice-Chairman
|
|
|

| Dr. Pramod  Choubey

.' | Industrialist
: bTSanjecv Sharina Prof, & Head, N ]
: . ) Member \

5. | SOIT, Rajiv Gandhi Proudyogiki

) (Ex. Officio)
Vishwavidyalaya, Bhopal
o | Pof Pankaj Patel e S e
. ember
Prof & Addl Director g

" 'Regidnal Officer, AICTE Member ﬁ%&gﬂ/ f'- = o
.' ' Dr. Rajesh Kumar Boghey | i '

8. : _ ghey Member b,,, '
| Prof & Head, CSE - L
] - —
. Dr. N.D. Gargav
|9 Member A/g:g i
'| Educationist : Edff
| 10' | Dr. K. K. Dwivedi i y | ) s - ey
| 10. ember Secrelary
| Director of the Institution i XV

A
Director
Technocrats Institute of Technoto,
(Excetlesce)
Anand Nagar, Bhopal

o
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Ref: Dir/TITE/2022/11 Date: 15/06/2022
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 24" BOG meeting on 27" June 2022 at 02.00 PM in Board Room.

Dear Sir,

A meeting of Board of Governors is scheduled 27 June 2022 at 02.00 PM in Board room to discuss the
following. )

« Budget for FY 2022-23

Budget utilization in FY 2021-22
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. %.u,\/ |
R

wector

Copy to
3. Heon’ble Chairperson for information
4. Chairman BOG

z”_//___

Y

Director
Technocrats Institute of Techuology
(Bxtetlence)

Anand Magar Rhonal
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Ref: Dir/TITE/2022/11 Date: 15/06/2022
To,

Dr. N. D), Gargava
MIG-37. MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 24" BOG meeting on 27™ June 2022 at 02.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 27 Tune 2022 at 02,00 PM in Board room to discuss
the following. .

o Budget for FY 2022-23
 Budget utilization in FY 2021-22
o . New faculty requirement

o T&P activities

e Library requirements

* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.

Copy to
3. Hon’ble Chairperson for information
4. Chairman BOG

£ / 4

Director
Technocrats Institute of Techuology
(Excellence)

Anand Nagar, Bhora!
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Ref: Dir/TITE/2022/11 Date: 15/06/2022
To,

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal.

Sub; Regarding 24" BOG meeting on 27" June 2022 at 02.00 PM in Board Room.
Dear Sir, -

A meeting of Board of Governors is schcduled on 27" June 2022 at 02.00 PM in Board rcom to discuss
the following.

» Budget for FY 2022-23

o Budget utilization in FY 2021-22
e New faculty requirement

o T&P activities

¢ Library requirements

» Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

| 1 oI

Copy to
o 3. Hon’ble Chairperson for information
4. Chairman BOG

Director :
Technocrats Institute of Techunolog:
(Excellezce)

Anand Nagar, Bhopal
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Ref Dir/TITE/2022/11 Date; 15/06/2022
To,

Dr. Mohan Sen
Join Director, Directorate of Technical Education, M. P.

Sub; Regarding 24™ BOG meeting on 27 June 2022 at 02.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 27" June 2022 at 02.00 PM in Board room to discuss
the following,

Budget for FY 2022-23

Budget utilization in 'Y 2021-22
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

Y ou are invited to attend the mecting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. ‘}g v
AW
Direefor
/
Copy 10
Hon’ble Chairperson for information
Chairman BOG

-

J,-‘f;:f
S KA

| Director
Technocrats Institute of Techuology

(Excellezce)
Anand Nagar, Bhopal
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Ref: Dir/TITE/2022/11 Date: 15/06/2022
To.

Dr. Sanjeev Sharma
Prof, & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 24® BOG meeting on 27® June 2022 at 02.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 27" June 2022 at 02.00 PM in Board room 1o discuss
the following. '

Budget for FY 2022-23

Budget utilization in FY 2021-22
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.
o

Copy to
3. Hon'ble Chairperson for infortnation
4. Chaiman BOG

VP

Director
‘Technocrats Institute of Technology
(Excellexce)

Anand Nasar, hopal
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Ret: Dir/TITE/2022/10 Date: 15/06/2022

Circular

A meeting of Board of Governors is scheduled on 4% June 2022 at 02.00 PM in Board room to discuss
the following.

Budget tor FY 2022-23

Budget utilization in FY 2021-22
New faculty requirement

T&P activities

Library requirements

"Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

Director
c irecior "
opy to .  Institute of Techuoiog,
1. Hon'ble Chairperson for information u..chnocfa‘b(Exce“cncc)

2. Chairman BOG

> ho
3. All concerned members Anand Nagar, Bhopal

i ——

e d

7
e
.

Director
Technocrats Lnstitute of Techoolog
(ExocHlence)
Apand Magar, Rhonel



Minutes of 23" meeting
of

Board of Governors

VENUE: BOARD ROOM
DATE: 21 December 2021
TIME: 03:00 PM
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TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE), BHOPAL
Approved by AICTE MNew Delhi & Govt. of Madhya Pradesh and Affiliated 1o Rajiv Gandhi Proudyogiki
Vishwavidyalaya, Bhopal, Anand Nagar, Post P'rplani.BHEL, Bhopal-462 021 (M.P.)
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Director
Technocrats Institute of Tecbnolog
(Excellezce)
Anangd ez, ‘Bhopal
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Date: 23/12/2021

MINUTES OF 23" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 3pm on 21/12/2021 in Board Room of Technocrats

Institute of Technology (Excellence), Bhopal. The following members were present; -

' 8.No

Names

Ms. Sadhna Karsoliya

b
\ Society Chairperson

Designatio_ﬁ' '

| |
Chairpe 75 i
airperson @

Mr. Saurabh Karsoliya . .
. _ Vice-Chairman %&/
! Society Vice-Chainman
| = =" A |
| Dr. Surbhi Karsoliya ' i
3. ] ) member
' | Managing Director /
N (R - ' e
' | Dr, Pramod  Choube v
| 4 = Y Member
| Industrialist
'Protﬁa_nkaj Patel = i
Ba i S 4 Member é,
Prof & Addl Director 92—
| | Dr. Rajesh Kumar Boghey il e Tam Tt
0. _ Member
Prof & Head, CSE
‘ 7: | Dr. N.D. Gargav Member |
. | Dr.K. K. Dwivedi =i
8. Member Secretary WI/

Director of the Institution

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

' lhs.Nb' Names

Designation
‘Regional Officer, o Member T S
AICTE. (Ex. Officio)
Dircetor, - Member -
DTE. ; (Ex. Officio). |

Director

Technocrats lnstituted"'l‘ecbnolog)

(Excellezc®).

Anand Nagaf, Bhor
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The members present decided to wait for the arrival of remaining members and the meeting started at
03:15 P.M. Atter the confirmation of the quorum, Director of the institute and member secretary, Dr, K.
K. Dwivedi welcomed all the members of the Board on behalf of Technocrats Institute of Technology

(Excellence). All agenda points were taken up one by one. The discussion on the different agenda points

and decisions taken thereon during the meeting are as mentioned below:

. Agenda point BOG/23/01

o Confirmation of Minutes of previons meeting held on 24 June 2021
The minutes of board of governance meeting TITE/2021/BOG/22 was read out by the Member

Secretary, Dr. K.K. Dwivedi and are confirmed unanimously.

2. Avenda point BOG/23/02

-0

* To present the proposal to start a unit of NSS
The proposal to start a unit of NSS to inculcate ethics for serving the society in the students, presented by

the member secretary Dr, K. K. Dwivedi to the Board. Board endorsed the proposal with happiness due

to initiative of member secretary.

3. Agenda point BOG/23/03

» To present the proposal to start a2 unit of NCC
The proposal to start a unit of NCC presented by the member secretary Dr. K. K. Dwivedi to the Board.

Board endorsed the proposal. Board also suggested to include girls® cadet as well.

4. Agenda point BOG/23/04

¢ Revision in admission intake.
Ihe details of the approved intake in various programs for AY 2020-21 shared by the director to the

Board. =
ab el 5['; ‘
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§.No. ' Programme

3. H,'I'cch.-(fi_vii-E;giﬁeering

6. MBA

pea— i | ntake in 2020 ‘ Intake in 2021
| | B.Tech.-Mechanical Eﬁgineering 120 ( 60 |
2. | B Tech.-Computer Science & Engineering (AI&ML) | 60 ﬂ 180
120 0
4 M.Tech.-Construction Technology & Management | 24 | 30
5. M.Tech ~Computer Science & Engineering - I e
120 | 180

Board members noted the details

5. Agenda point BOG/23/05

¢ R&D activities improvement through empowerment of 1IC

Member secretary presented proposal to do MOUs with eminent companies as per the list given by ham.

With due deliberation, companies and Institute were approved by the Board. Institute will go for

maximum MOUs in the coming scssion as suggested by the Board.

6. Agenda point BOG/23/06

« Report on AICTE-RGPV sponsored FDP on Applications of Finite Element Analysis

and Computational Fluid Dynamics (CFD) using ANSYS in recent innovations in
Mechanical Engineering from 24/06/2021 to 28/06/2021

Member secretary presented report on conduction of FDP to the Board. Board appreciated the team for™

well-planned and smooth conduction of FDP.

7. Agenda point BOG/23/07

* Approval of Library facilities related matters

Member Secretary presented the library requiremnents of various departments before the Board and shared

2

R
Director
Technocrats Institute of Technolog

Renallosral
‘M\ﬂvalﬁ ey

Anand Nagar, Bhorat .
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Tnstitnte

journal as per requirements in each department. The members of Board unanimously approved and
ratified the requirements.

1. Agenda point BOG/23/08

« Approval of Proposal for new faculfy recruitment.
The Director & Member Secretary presented the approval of Academic Couacil for the recriitment of
yew faculty in the departments and the same was approved unanimously by the Board.

2. Agenda point BOG/23/09

» Progress report from IQAC.

Membes scoretary presented progress report of 1QAC to the Board. It includes intemal lab audit,
academic audit, acadesnic calendar compliance ete. Boand Suggested to inchude external audit as well to
improve quality of the academics. This will be done by inviting external experts from Industries and
academic institution of repute.

3. Agenda point BOG/23/09

« Any other Agenda point with the permission of chair
Since no other agenda points to discuss, so the mecting ended with votc of thanks to the chair with the
commitment that ihe suggestions of the members of the Council will be taken up for the implementation

m
h L:.r"" T
D%*Kf)wivedi

in the cusrent acadentic session.

T

—." i et

Ms. S.xdlmﬁwrsohya

Chaimperson Member Secretaty
Director
Technocrats Institute of Techuolog:
(Excellezce)

Anand Nagar, Bhopal
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23" MEETING OF BOARD OF GOVERNORS

! S.No | Names
‘ | Ms. Sadhna Karsoliya

|| Saciety Chairperson

" )
Chairperson @

N Mr. Saurabh Karsoliva
e

Society Vice-Chairman
| Dr. Surbhi Karsoliya

Managing Director

Dire_ct?r,
DTE.

Vice-Chairman w

A
member \N

Pk

(Ex. Officio)

Dr. Pramod Choube)}_

Industrialist

Member /lz" 3
, Yz

. ' Prof. Fankaj Patel
A5

Member ' %

9. Dr.ND. (ﬁ‘ga\f o

| Praf & Addl Director
" Regional Officer, Member
) " sVl
| AICTE. (Ex. Officio)
| Dr. Rajesh Kumar Boghey el sy
I Member
Prof' & Head, CSE

e

Member &

- DLKK Dwivedi-

' l Director of the Inslitution

Member Secretary /l‘g') 5

p, ‘# 7

F
Director

Technocrats Institute of Techuologh

(Excellezce)

Anand Nagar, Bhona!
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Ref: Dir./TITE/2021/18 Date: 12/12/2021
To,
Dr. Pramod Choubey

Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 23" BOG: meeting on 21% Dscember 2021 4t 03,00 PM in:Board Room.
Dear Sir,

A meeting of Board of Governors i is scheduled on 21% December 2021 at 03.00 PM in Board room to
discuss the following. !

* DBudget utilization in FY 2021-22
» New faculty requirement

e T&P activities

. Library requirements

¢ Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. it will be highly
appreciated if you kindly confirm your participation.

eclor

Copy to
5. Hon’ble Chairperson for m{‘onnatnon
6. Chairman BOG :

Director
Technocrats Institute of Technology
(Excellence)

Anand Nagar, Bhopal
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Ref: Dir./TITE/2021/18 Date: 12/12/2021
To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 23" BOG meeting on 21* December 2021 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Gavernors is scheduled on 21" December 2021 at 03.00 PM in Board room to
discuss the following:

o Budget utilization in FY 2021-22
e New faculty requirement

« T&P activities

¢ Library requiremeints . °

» Any other points (if any)

You are invited 1o attend the meeting and give your valuable suggestions in this regard. [t will be highly
appreciated if you kindly confirm your participation, :

1ector

Copy to
5. Hon’ble Chairperson for information
6. Chairman BOG

>
-, e
o

SR
Director
Technocratg Institute of Techn

(Exeellczce)
Anand Nagar, Bhonal

olog
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Ref: Dir/TITE/2021/18 Date: 12/12/2021
To,

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal.

Sub: Regarding 23" BOG meeting on 21 December 2021 at 03,00 PM in Board Room.,
Dear Sir,

A meeting of Board of Governors is scheduled on 21* December 2021 at 03.00 PM in Board room to
discuss the following.

Budget utilization in FY 2021-22
New faculty requirement.

T&P activities

Library requiremerits

Any other points (if any) -

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. i OM»\ i

Diretior

Copy to
-~ 5. . Hon’ble Chairperson for information
6. Chairtman BOG

Director
Technocrats Institute of Techuology
(Excellerce)

Anand Nagar, Bhonal
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Rcf: Dir./TITE/2021/18 Date: 12/12/2021
To,

Dr. Mohan Sen
Directorate of Technical Education, M. P

Sub: Regarding 23" BOG meeting on 21* December 2021 at-03.00 PM in Board Room.
Dear Sir,
- A meeting of Board of Governors is scheduled on 21% December 2021 at 03.00 PM in Board room to

discuss the following,

Blid},{.l utilization in FY 2021-22 ,
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Dirwm/
Copy to

Hon’ble Chalrperson for information
Chairman BOG

Director ;
Technocrats Institute of Technolo©
' (Excetlerce)
Anand Nagar, Bhonal
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Ref: Dir/TITE/2021/18 Date: 12/12/2021
To.
Dr. Sanjeev Sharma

Prof. & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 23" BOG meeting on 21 December 2021 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 21* December 2021 at 03.00 PM in Board room to
discuss the following, .

* Budget utilization in FY 2021-22
» New faculty requirement

o T&P activities

¢ Library requirements

* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. r}&w/

Director
Copy to
5. Hon’ble Chairperson for information
6. Chairman BOG
i '//': Il ’ :t‘:,;; 2
Director
Technocrats Institute of Technology
(Excellence)

Anand Nagar, Bhonal



TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

- . {Run by Chandravadani Mahlo Shiksha Samiti, Bhopal)
"1';:;:{ (37 Approved By AICTE New Delhi & Govt. of Madhya Pradesh
' Affilioted To Rojeev Gandhi Proudyogiki Vishwavidyalaya, Bhopai
Anand Nagar Post Piplanl, BHEL, Bhopal-21, Ph. No.- 0755-2751801 Pax- 0755-2751677 wabsle: www.lilexcellence.nel

Ref: Dir/TITE/2021/17 : Date: 12/12/2021

Circular

A meeling of Board of Governors is scheduled on 21* December 2021 at 03.00 PM in Board room to
discuss the following.

* DBudget utilization in FY 2021-22
* New faculty requirement

o  T&P activities

* Library requirements

e Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

Diréctor
Copy to Dirgc:u r
1. Hon’ble Chairperson for information Technocrats Institute of Techuolog)
2. Chairman BOG (Excellence)
3. All concerned membets Anand Nagar, Bhopal

);.
Director
Technocrats Institute of Tecbuolos:
(Excellerce)
Anand Nagar, Bhonal
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Ref, TITE/Z021/BOG/2 1 Date: 25/06/202¢

MINUTES OF 22" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Govemors was held at 3pm on 24/06/2021 i Board Room of Technocrats
Institute of Technology (Excellence), Bhopal with COVID-19 protocol. The following members were

present: -
S.No | Names N -y Designation —— ',
' Ms. Sadhna Karsoliya | >~ B
1 ’ Chairperson <A !
' Society Chairperson o

! Mr. Saurabh Karsoliya . . . '
2. Vice-Chairman %'
[1 Society Vice-Chairman
Dr. Surbhi Karsoliya
3 - Member
' Managing Director /

[ | Dr., Pramod Choubey
4, Industriali Member (]))/
| Indlustrialist
[.__ | ) [ - r"”—: = :
t. Ramakant Sahoo 0] Cadn I
i ‘ . Member ﬁ{ ,.“»ﬂ’(“/”*
i | Prof & Addl Director . e
“ | Dr. Yogdhar Pandey SR S -
0. | Member 7
J | Prof & Head, CSE .
7| Dr.ND. Gargav Member @ e
‘ = ; | Dr. K. K. Dwivedi : Meber Secreta \_ "
: - ember Secretary
| Director of the Institution ' AP~

The members present decided to wail for the arrival of remaining members and the meeting started at
03:15 P.M. After the confirmation of the quoram, Director of the institute and member secretary, Dr. K.
K. Dwivedi welcomed all the members of the Board on behalf of Technocrats Institute of Technotogy

(Excellence). All agenda points were taken up one by one,

CABHOPA; JE] :

|
N etV Director

L0 roghpocratsdastitute of Techuolc
ce)

Anand Nagar, Bhopa)
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The discussion on the different agenda points and decisions taken thereon during the meeting are as

mentioned below:

l. Agenda point BOG/22/01

¢ Confirmation of Minutes of previons meeting held on 29 Dec 2020
The minutes of board of governance meeting TITE/2020/BOG/21 was read out by the Member

Secretary, Dr. K.K. Dwivedi and are confirmed unanimously,

b3

Agenda point BOG/22/02

* Budget allocation (FY-2021-2022).
Report of Chief Finance Officer for budget allocation for FY 2021-2022 for various Department
of [nstitute was placed to the Board for approval with the permission of member secretary. The

Board approved the same by incorporating minor corrections.

3. Apenda point BOG/22/03

* Review of the Budget Utilization of Financial Year (2020-21).
The Board reviewed the budget utilization and found it at Rs. 18.80 Cr against the budgeted amount of
Rs. 17.43 Cr for the year 2020-21, budget vtilization was 107.90 %. The Chairperson suggested Lhat
Academic Council should encourage the staff members to make proposals for organizing funds from
Govt/Non-Govt, organization as may be available with them. All the members unanimously appreciated

Budget Utilization and ratified noting the guideline suggestions.

4. Agenda point BOG/22/04

* Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Board and shared

the recommendations given by each department of the mstilute He suggcstcd increasing the books and

/«7\/

' : . Dlrector

\% "-\i“f, T Techaocrats Institute of Technology
oo (Excelleace)

N Tl Anand Nagar, Bhopal
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Jourual as per vequirements in cach department. The members of Board unamimously approved and

ratified the requirements.

5. Agenda point BOG/22/05

s Approval of Proposal for new faculty recruitment,
The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the sante was approved unanimously by the Board.

6. Agenda point BOG/22/06

*  Report of Training & Placement Activities

Report of raining and placement aclivities of Director (Training & Placement Cell) by member secretary
was placed in the Board. Board appreciated the efforts of T&P Cell and cxpressed satisfaction. Board

suggesied Director (T&P) to conduct more in house training programs to enhance coding skills.

7. Agenda point BOG/22/07

« Approval report on AICTE-RGPYV sponsored FDP on Applications of Finite Element
Analysis and Computational Fluid Dynamics (CFD) using ANSYS in recent
innovations in Mechanical Engineering from 24-06-2021 to 30-06-2021

Member secretary presented approval and progress report on AICTE-RGPV sponsored FDP on
Applications of Finite Element Analysis and Computational Fiuid Dynamics (CFD) using ANSYS in
recent innovations in Mechanical Engineering from 24-06-2021 to 30-06-2021 organised by Mechanical
Engineering department. Board noted and congratulated the team and conveyed best wishes for success

of the event.

j'J ‘;.' %

/< Director

/ Technocrats Institute of Techuolog®
Tt ¥ (Exceliesce)

. Anand Nagar, Bhopal
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8. Agenda point BOG/22/08

* Amy other Agenda point with the permission of chair
Since no other agenda points to discuss, so the meeting ended with vote of thanks to the chair with the
commitment that the suggestions of the members of the Council will be taken up for the implementation

Yup>—

Ms. Sadhna Katsetiya _ Dr, K. K. Dwivedi
Member Secretary

in the current academic session.

Chairperson

Director
fechnocrats Institute of Technotuy)
{Excelience)

Anand Nagar, Bhopal
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22" MEETING OF BOARD OF GOVERNORS

$.Ne Names Desiglation
' Ms. Sadhna Karsoliya ) A
L . Chairperson ;
| Society Chairperson 1

‘ Mr. Saurabh Karsoliya . ) - s
2 Viee-Chairman m-u>’m
| Socicty Vice-Chairman [
LY = —

b Y

| Dr. Surbhi Karsoliya
3. — e Member
! ' Managing Director
S e 2 = -
Dr. Pramod Choubey ’ / ]
4. Member
Indusirialist @.—-f-——'
| 5. | Direcior, DTE. | Member, (Ex. Officio) Hf@%ﬂ 7" e
] ' Dr. Ramakant Sahoo ks };) ol
3 - ember LA,
| Prof & Addl Director ok
| Dr. Yogdhar Pandey '
7 | Member ™
‘ f Prof & Head, CSE L
8. | Dr. N.D. Gargav | Member @_ AR
| Regional Officer, Member — ol " |
N | oV

AICTE. (Ex. Officio)
Dr. K. K. Dwivedi ' T

10 b mie LI Member Secretary /}t\ )
' Director of the Institution

me————_

7 f\\'\‘t af jl.."ﬁ. 3
;‘J . ../"'- - L,
/5 &
5[ Tiryg,
\; . — ,\-‘
LA
pDirector
Technocrats Institute of Tecbuolog
(Exoellence)

Anand Nagar, Bhopa!
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Ref: Dir/TITE/2021/09 Date: 28/05/2021
To.

Dr, Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 22" BOG meeting on 24™ June 2021 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 24" June 2021 at 03.00 PM in Board room to discuss
the following. '

Budget for FY 2021-22

Budget utilization in FY 2020-21
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. [t will be highly
appreciated if you kindly confirm your participation.

Thanks. .
/ ! I\b /'-.
irector

Copy to .
~, 7. Hon’ble Chairperson for information
8. Chairman BOG

D}rector
Technocrats Institute of Tecbuolo;,

(Excellence)
Anand Naﬁﬂf, Bh(’pa‘
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Ref: Dir/TITE/2021/09 Date: 28/05/2021
To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 22™ BOG meeting on 24" June 2021 at 03.00 PM in Board Room.
Dear Sit,

A meeting of Board of Governors is scheduled on 24" June 2021 at 03.00 PM in Board room to discuss
»— the following. :

o Budget for FY 2021-22
 Budget utilization in FY 2020-21
o New faculty requirement
o T&P activities

¢ Library requirements

 Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thaks. L ' S

. Director

Copy to
7. Hon’ble Chairperson for information,
8. Chairman BOG



F TECHNOGRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE) (T

_ (Run by Chandravadani Mahila Shiksha Samiti, Bhopal)
ey ';,le Approved By AICTE New Delhi & Govi. of Mudbya Pradesh

Affliatec To Rajeev Gandhi Proudyogiki Vishwavidyalaya, Bhopat
Anand Nagar Post Piplani, BHEL, Bhiopal-21, Ph. No.- 0755-2751801 Fax- 0755-2751679 websHe: www.tilexcellence.net

Ref: Dir/TITE/2021/09 Date: 28/05/2021

To,
Regional officer, AICTE

Near RGPV, Gandhi Nagar
Bhopal.

Sub: Regarding 22" BOG meeting on 24™ June 2021 at 03,00 PM in Board Room.
Dear Sir,

A meeting of Board of Govemors is schedulcd on 24" June. 2021 at 03.00 PM in Boa:d room to discuss

s the followmg

Budget for FY 2021-22

Budget utilization in FY 2020-21
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

® @ © o = @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. \k :
Iiil't‘L’[t‘I
Copy to
7. Hon’ble Chairperson for 1l1fonnanon
8, Chairman BOG
A
— —;\)r-f"- -
. Director
f’ff [ Technocrats Institute of Techuoiv;:
(Excellence)

Anand Nagar, Bhopa!
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Ref: Dir/TITE/2021/09 Date: 28/05/2021
To,

Dr. Sanjeev Sh.arma
Prof. & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 22™ BOG meeting on 24 June 2021 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 24" June 2021 at 03.00 PM in Board room to discuss
the following.

Budget for FY 2021-22

Budget utilization in FY 2020-21
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanie. &d
o
Director
Copy to

Hon’ble Chairperson for information
Chairman BOG

- /. %«f\!-‘
Director
Technocrats Institute of Technology
(Excellence)

Anand Nagar, Bhopa)
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Ref: Dir/T1TE/2021/09 Date: 28/05/2021

To

¥

Dr, Sanjeev Sharma :
Prof. & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 22" BOG meeting on 24 June 2021 at 03.00 PM in Board Room,
Dear Sir.

A meeting of Board of Governors is scheduled on 24™ June 2021 at 03.00 PM in Board room to discuss
the following,

Budget for FY 2021-22

Budget utilization in FY 2020-21
New faculty requirement

T&P activities

Libraty requirements

Any other points (if any)

e & @ o 9 9

You are invited to attend the meeting and give your valuable suggestions in this regard. 1t will be highly
appreciated if you kindly confirm your participation.

Thanks.
Director
Copy to

7. Hon’ble Chairperson for information
al 8. Chairman BOG

‘ Director
Z'T“' Technocrats Institute of Technolc.
| (Excellence)

Anand Nagar, Bhopal
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Ref: Dir/TITE/2021/08 ' Date: 28/05/2021

Circular

A meeting of Board of Governors is scheduled on 24™ June 2021 at 03.00 PM in Board room to discuss
the following.

* Budget for FY 2021-22

* Budget utilization in FY 2020-21

* New faculty requirement
Ve o T&P activities

* Library requirements

* Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.
'Dirlﬁ
Director

Copy to iechnocrats Institute of Technology

1. Hon'ble Chairperson for information (Excellence)

2. Chairman BOG ‘ Anand Nagar, Bh

3. All concemed members Naga, opal
e

Director
Technocrats Institute of Technolog’
(Excellence)
Anand Nagar, Bhopa
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Ref. TITE/2020/BOG/26 Date: 30/12/2020

MINUTES OF 21 MEETING OF BOARD OF GOVERNORS

Mecting of the board of Governiors was held at 3pm on 29/12/2020 in Board room of Technocrats

Institute of Technology (Excellence), Bhopal. The followin g members were present: -

‘S.No [Names [ Designation |
—a ——— P, : = i
Ms. Sadhna Karsoliya ] g
L] Chairperson A7 |
Society Chairperson I '
| Mc Saurabh Karsoliya ‘ _ |
2. ) Vice-Chairman %
Society Vice-Chairman I
e i _ : A d
- Dr. Surbhi Karsoliya
3. iV member I
| _:inai_,m,, m:: er _ _ B - )
Dr. Pramod Choubey /
. Member
| Industrialist
| Dr. Ramakanta Sahoo 3 il .
5. | Member I
Prol & Addl Director '
"!_[jr Rachna Kamble B . =
Member

6.
‘ Prof & Head, CSE
T J Director. DTE.

Member, (Ex. Officio}

i Dr. Shashi Kumar Jain
o _. g - Member Secretary
| Direclor of the Institution

9, ! Dr. N.D. Gargav Member | | |!

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

| S.No | Names _ Designation _|
f ] S— — — A
| | Regional Officer, Member i
| | AICTE, (Ex. Officio) ,J
-_‘_’.-;:l“_“". g Sy )3—/ o
Director
Fechnocrats Institute of Techuolog:

(Excellence)
Anand Nagar, Bhopa
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The members present decided to wait for the arrival of remaining members and the mecting started at
03:15 P.M. After the confirmation of the quorum, Director of the institute and member secretary, Dr.
Shashi Kumar Jain welcomed all the members of the Board on behalf of Technocrats Institute of
Technology (Excellence). All agenda points were taken up one by one. The discussion on the different

agenda points and decisions taken thereon during the meeting are as mentioned below:

l. Agenda point BOG/21/01

* Confirmation of Minutes of previous meeting held on 27 July 2020
The minutes of board of governance meeting TITE/2020/BOG/20 was read out by the Member

Secretary, Dr. Shashi Kumar Jain and are confirmed unanimously.

!\.‘l

Agenda point BOG/21/02

* Revision in admission intake,
The details of the approved intake in various programs for AY 2020-21 shared by the director to the

Board.

-' S.'N_o."} Programme Intake in 2019 | Intake in 2020
1. | B.Tech.-Mechanical Engineering 180 120
2. M.Tech.-Electronics & Communication Engg. 24 |30 - ‘
3. MCA ve—Eey 30 |60 |
4."{1@ . I 60 120 ‘

Board members noted the details

3. Agenda point BOG/21/03

* R&D activities improvement through empowerment of ILC

Technocrats Institute of Technology
(Excellence)
Anand Nagar, Bhopal



I TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

. x (Run by Chandravadani Mahila Shiksha Samiti, Bhopal)

md‘: 2533; Ap_provecl By AICTE New Delhi & Gaovi. of Madhya Pradesh
Affiliated To Rajeev Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Anand Nagar Posi Piplanl, BHEL, Bhopal-21, Ph, No.- 0755-2751801 Fax- 0755-2751679 website: www.litexcellence.net

Meimber secretary presented proposal to do MOUs with eminent companies as per the list given by him.
With due deliberavion, companies and Instiute were approved by the Board. Institute will go for

maximum MOUs in the coming session as suggested by the Board,

4. Agenda point BOG/21/04

* Report of Training & Placement Activities

Report of training and placement activities of Director (Training & Placement Cell) by member secretary
#  was placed in the Board. Board appreciated the efforts-of T&P Cell and expressed satisfaction. Tl he
members of Board noted.

$. Agenda point BOG/21/05

* Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Board and shared
the recommendations given by each department of the instituie. He suggested increasing the books and

journal as per requirements in each department. The members of Board unammously approved and
ratified the requirements.

al 6. Agenda point BOG/21/06

* Approval of Proposal for new faculty recruitment,
The Director & Member Secretary presented the approval of Academic Council fur the recrwtment of

new faculty in the departments and the same was approved unanimously by the Board.

7. Agenda point BOG/21/07

* Any other Agenda paint with the permission of chair

Director
pChnocrats Institute of Technology
(Excellence)
Anand Nagar, Bhopa)
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Since no other agenda points to discuss, so the meeting ended with vote of thanks to the chair with the

comnutment that the suggestions of the members of the Council will be taken up for the implementation

)

Ms. Sadling arsoliya Dr. Shashi Kumar Jain

in the current academic session.

Chairperson Member Secretary

Director
Technocrats Institute of Technoloy
(Excellence)
Anand Nagar, Bhopa!
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2I" MEETING OF BOARD OF GOVERNORS

'S§.No | Names " Designation
Ms. Sadhna Karsoliya . :
L ! . Chairperson
Society Chairperson

Mr. Saurabh Karsoliya -

2. Vice-Chairman o ,>”
Society Vice-Chairman @'\
A

' Dr. Surbhi karsoliya e 1
3 : ’ member
Managing Director >
| Dr. Pramod  Choube = —
4 y Member / @?, |
Industrialist Yo —

] Regional Officer, Member

| AICTE, (Ex. Officio) KBtV
| ) Dr. Ramakanta Sahoo | v ' ﬁ e
6, | Member
- | Prof & Addl Direct /C‘d'-é/
| | rn 1TeCtor - = /

i E Dr Rachna Kamble _ ) Pl
7. - Member {/‘
Prof & Head, CSE ‘_::________r
8. | Director, DTE. Member, (Ex. Officio) ypndd
| Dr, Shashi Kumar Jain T D ]
9. Member Secretary y
Director of the Institution
10. | Dr.N.D. Gargav Member (- -

-
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Ref: Dir./TITE/20G20/16 - Date: 19/12/2020
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal. -

Sub: Regarding 21* BOG meeting on 29" Deceniber 2020-at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 2%th December 2020 at 03.00 PM in Board room to
discuss the following.

~ ¢ Budget utilization in FY 2020-21
" * New faculty requirement
¢  T&P activities
o Library requirements
* Any other potnts (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks, ﬁ&(l/

“TYirecton

Copy to

9. Hon'ble Chairperson for information

10. Chairman BOG '
~.

Director
Technocrats Institute of Technoloe-
. (Excellence)
Anand Nagar, Bhopal
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Ref: Dir/TITE/2020/16 Date: 19/12/2020
To,

Dr. S.P. Kosta
Prof. & Head, SOIT, Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal.

Sub: Regarding 21% BOG meeting on 29" December 2020 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 29th December 2020 at 03.00 PM in Board roam.to
~~ discuss the following.
Budget utilization in FY 2020-21
New faculty requirement
T&P activities
Library requirements
Any other points (if any)

* * - & =

You are invited to aitend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks, . . ﬂ//

Director

Copy to '
. 9. Hon’ble Chairperson forinformation
~ 10, Chairman BOG =

Director
Technocrats Institute of Technolog)
(Excellence)

Anand Nagar, Bhopa!
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Ref: Dir./TITE/2020/16 Date: 19/12/2020
Tao,

Prof. Subhash Dube
Directorate of Technical Education, M. P.

Sub: Regarding 21% BOG meeting on 29" December 2020 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 29th December 2020 at 03.00 PM in Board room to
~~ discuss the following.

Budget utilization in FY 2020-21
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your patticipation,

T‘hanks. }/
irector

Copy to
Hon’ble Chaitperson for infarmation
Chairman BOG

e
=

Director
Technocrats Institute of Technolog
(Excellence)

Anand Nagar, Bhopa)
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Ref: Dic/TITE/2020/16 . Date: 19/12/2020
’rﬂ’

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bliopal.

Sub: Regarding 21 BOG meeting on 29" December 2020 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 29th December 2020:at 03.00-PM in Board room to
discuss the following, i

Budget utilization in FY 2020-21
New faculty requirement .
T&P activities |

Library reqnirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Director

Copy to s
9. Hon’ble Chairperson fof information
10. Chairman BOG

Director :
Technocrats Institute of Technology

(Excellence)
Anand Nagar, Bhopa)



-l

SRy Approved By AICTE New Delhi & Govt of Madhya Praciesh

{: g:- TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

(180 9001
|
'll?,gg%!q /

(Run by Chandravadani Mahila Shiksha Samiti, Bhopal)

Affiliated To Rajeev Gandhi Proudyogiki Vishwayidyalaya, Bhopal
Anand Nagar Post Piplanl, BHEL, Bhopal-21, Ph, No.- 0755-2751801 Fax- 0755-2751679 website: www lilexcellence.net

o

Ref: Dir/TITE2020/16 Date: 19/12/2020
To

b

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal. .

Sub: Regarding 21* BOG meeting on 29" December 2020 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Govemnors is s¢heduled on 29th Degenfiber 2020. at 03:60 PM in Beaid room to

discuss the following.

¢ Budget utitization in FY 2020-21
» New faculty requirement

o  T&P activities

» Library requirements

¢ Any other points (ifany).

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. . j 1o
Director

Copy to
9. Hon’ble Chairpersen for information
10. Chainnan BOG

by

Director
Technocrats Institute of Technoloe:

(Excellence)
Anand Nagat, Bhopa!
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Ref: Dir/TITE/2020/15 Date: 19/12/2020

Circular

A meeting of Board of Govemors is scheduled on 29th December 2020 at 03.00 PM i in Board room to
discuss the tollomng

Budget utilization in FY 2020-21

. * New faculty reqmrement
¢ T&P activities

e Library requirements
Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

LN\ :
»L
D rcc{

Copy to irector
1.~ Hon’ble Chairpetson for mt‘ormanon echnocrats Institute of Techuology
2. Chairman BOG (Excellence)
3. All concemed members Anand Nagar, Bhopal
Director
Technocrats Institute of Techuot:
ence)

Anand Nagaz, Bhopal
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Ref. TITE/2020/BOG/20

Date: 30/07/2020

MINUTES OF 20" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 3pm on 27/07/2020 on online platform from

Technocrats Institute of Technology (Excellence), Bhopal due to COVID-19 pandemic conditions. The

following members were present: -

'S.No ‘ Names Designation - i _ ‘
‘ Ms. Sadhna Karsoliya (— —5__ | S
. | Chairperson /
. Society Chairperson : i
Pl Mr. Saurabh Karsoliya ) ) il S N
& | : ) Vice-Chairman % ‘
1 Society Vice-Chairman
N A =
Dr. Surbhi Karsaliya \>) |
member
Managing Director
| Dr. Pramod Choubey
4. Member
- Industrialist
: Regional Officer, Member
|7 | AICTE. (Ex. Officio)
A Director, Member
' DTE. (Ex. Officio)
| Dr Ramakanta Sahoo j B
7. | K Metnber
‘ Prof & Addl Direclor
~ | Dr. Rachna Kamble
8. Member
Prof & Head, CSE
9, Dr. N.D. Gargav Member ) N :

Dr. Shashi Kumar Jain

Director of the Institution

Member Secretary

<
2

=
=

Director
Technocrats Institute of Technology
(Excellence)

Anand Nagar, Bhopal
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Ihe roembers present decided to wait for the arrival of remaining members and the mecting starred at
03:15 P.M. After the confirmation of the quorum, Director of the institute and member secretary, Dr.
Shashi Kumar Jain welcomed all the members of the Board on behalf of Technocrats nstitute of
Technology (Excellence). All agenda points were taken up one by one. The discussion on the different

agenda points and decisions taken thercon during the meeting are as mentioned below:

1. Agenda point BOG/20/01

+ Confirmation of Minutes of previous meeting held on 24 December 2019
The minutes of board of governance meeting TITE/2019/BOG/19 was read out by the Member

Secretary, Dr. Shashi Kumar Jain and are confirmed unanimously.

2. Agenda point BOG/20/02

« Approval of the proposal of teaching through online mode.
Member Secretary Dr. Shashi Kumar Jain presented the proposal for conducting teaching through online
mode due to pandemic conditions of COVID-19 and following the guidelines issued by State Govt and
Central Govt. Members expressed satisfaction on the proposal. All the members of Governing Body

expressed satisfaction and ratified the proposals.

3. Agenda point BOG/20/03

» Review of Training & Placement report,

Member Secretary presented the report of student placed into campus drives conducted in the institute
through online /offline mode. Members expressed satisfaction on the report. All the members of

Governing Body expressed satisfaction and ratified the proposals.

m -
Director
Technocrats Institute of Tecbuology

(Excellency)
Anand Nacar, Bhonat
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4. Apenda point BOG/20/04

* Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Board and shared
the recommendations given by each department of the institute. He suggested increasing the books and
Journal as per requirements in each department. The members of Board unanimously approved and

ratified the requirements.

5. Agenda point BOG/20/05

* Approval of Proposal for new faculty recruitment.
The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new fuculty in the departments and the same was approved unanimously by the Board.

6. Agenda point BOG/20/06

¢ Budget allocation (FY-2020-2021).
Report of Chief Finance Officer for budget allocation for FY 2020-2021 for various Department
of Institute was placed to the Board for approval with the permission of member secretary, The

Board approved the same by incorporating minor corrections,

7. Agenda point BOG/20/07

* Review of the Budget Utilization of Financial Year (2019-20).
The Board reviewed the budget utilization and found it at Rs. 16.06 Cr against the budgeted amount of
Rs. 8.62 Cr lor the year 2019-20, budget utilization was 186.40'% (due to COVID-19). All the members

unanimously appreciated Budget Utilization and ratified noting the guideline suggestions.

P 7\3. f\z-"
Director
Technocrats Institute of Techuology

(Excellence)
Anand Nagar, Bhonal

TIT(E)
BHOPAL
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8. Agenda point BOG/20/08

e (ntroduction of new program BTech CSE (AIML) with 60 intakes & MTech
CSE(AIML) with 30 intakes
Member secretary presenled report on new Program BTech CSE(AIML) with 60 intakes and MTech
CSE(AIML) with 30 intakes introduced in the academic year 2020-21. These programs have been
introduced due to demand in computer science and engineering and its elite. Board noted the same. They
encouraged also the team to do so on more in Engg. and Technology at the Under Graduate / Post

Graduate level.

F'-
‘ 9. Agenda point BOG/23/09
+ Any other Agenda point with the permission of chair
Since no other agenda points to discuss, so the meeting ended with vote of thanks to the chair with the
commitment that the suggestions of the members of the Council will be taken up for the implementation
in the current academic session.
Ms, Sadhna Karsoliya Dr. Shashi Kumar fain
Chairperson Member Secretary
P

X
Director
Technocrats Institute of Techuolor

{(Exceltence)
Anend Nagear Bhopa!
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20'" MEETING OF BOARD OF GOVERNORS

' §.No | Names iDesignaﬁou |
| Ms. Sadhna Karso]'iya_ﬁ . . AT
_ ‘hairperson /-
Sociely Chairperson 4 : &ﬁ
| | Mr. Saurabh Kars oliya_k _ ) .
2. ) ] Vice-Chairman '>.:)
\ -Society Vice-Chairman S
| Dr. Sutbhi Karsoliya '
3 member, '
Managing Director
" | Dr. Pramod Choube _ I S
4 . Y Member / @
| ‘ Industrialist 2 |
[ ; | Regional Officer, Member (" R T
i | AICTE. (Ex. Officio)
" | Director, Member el
6 : \ Nierdmn ¥
' DTE. (Ex. Officio) \}.ﬁi‘:{‘},
’ - Dr. Ramakanta.Sahoo N ' @,{Eﬁ;
Prof & Addl Director
‘Dr. Rachna Kamble | )
8. : Member J,{ _
| Prof’ & Head, CSE A
9. | Dr.N.D. Gargav Member @_ -
| Dr. Shashi Kumar Jain _
10. ‘ . Member Secretary —
i | Director of the nstitution

Director
Technocrats Institute of Tecbuolog
(Excellence)

Anand Nagar, Bhopa!
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Ref: Dir./TITE/2020/19 Date: 12/07/2020
To,

Dr. Pramod Choubey
Director. IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 20" BOG meeting on 27" July 2020 at 03,00 PM online platform from Technacrats
Institute of Technology (Excellence) Bhopal

Dear Sir,

A meeting of Board of Governors is scheduled on 27" July 2020 at 03.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

¢ Budget for FY 2020-21

¢ DBudget utilization in FY 20219-20
* New faculty requirement

o T&P activities

e Library requirements

¢ Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation:

Thanks. 9‘ e
' 61 ector

Copy to
11. Hon’ble Chairperson for information
12. Chairman BOG

S

Director :
Techoocrats Institute of Technology
(Exceltence)

Anand Nagar, Bhopal

(( -
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Ref: Dit/TITE/2020/19 Date: 12/07/2020
To,

Dr. §.P. Kosta
Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 20" BOG meeting on 27" July 2020 at 03.00 PM online platform from Technocrats
Institute of Technology (Excellence) Bhopal

Deuar Sir,

A meeling of Board of Governors is scheduled on 27% July 2020 at 03.00 PM online platform from
2 Technocrats Institate of Technology (Excellence) Bhopal to discuss the following.

sy e

Budget for FY 2020-21

Budget utilization in FY 20219-20
New facuity requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation, o =na

Thanks.
m/’/b
ﬁt‘or

7o Copyto :
11. Hon’ble Chairperson for information
12. Chairman BOG

i

Director
Technocrats Institute of Techuology

A (Excellence)

(L. , C Anand Nagar, Bhopal



z";;’” 4\ {Run by Chandravadani Mahila Shiksha Samili, Bhopal)
B?j:gow Approved By AICTE New Dethi & Govt. of Madhya Pradesh
Aflilioted To Rajeev Gandhi Proudyogiki Vishwavidyalaya. Bhopal
Anand Nagor Pest Piplani, BHEL, Bhopal-21, Ph. No.- 0755-2751801 Fax- 0755-2751679 wabtife: www.titexcellence.ns

_E TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

Ref: Dar/TITER2020/19 Date: 12/07/2020
To,

Prof. Subhash Dube
Directorate of Technical Education, M. P.

Sub: Regarding 20" BOG meeting on 27™ July 2020 at 03.00 PM online platform from Technocrats
Institute of Technology (Excellence) Bhopal

Dear Sir,

A meeting of Board of Governors is scheduled on 27% July 2020 at 03.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following. -

Budget for FY 2020-21

Budget utilization in FY 20219-20
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are inviled to attend the meeting and give your valuable suggestions in this regard. It witl be highly
appreciated if you kindly confirm your participation.

Thanks. . »

Copy to
o Hon’ble Chairperson for information
Chaiman BOG

Vo4
X

R
,// ;'\{ 1[«'\:):; .

Director

Technocrats Institute of Technology
(Excellence)
Anand Nagar, Bhopa!
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Ref: Dir/TITE/2020/19 Date: 12/07/2020
To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 20™ BOG meeting on 2?"’ July 2020 at 03. 00 PM online platform from Technocrats
Institute of Technology (Excellence) Bhopal

Dear Sir,

A meeting of Board of Governors is scheduled on 27" July 2020 at 03.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget ulilization in FY 20219-20
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard, It will be highly
appreciated if you kindly confirm your participation.

7 eotor

Copy to
11. Hon’ble Chairperson for information
12. Chairman BOG

Director
Technocrats Institute of Technolog~

/ (Excellence)
() L Anand Nacar, Bhopa!



(Run by Chandravadani Mahlla Shiksha Samiti, Bhopal)
Yata s 2007 Approved By AICTE New Delhi & Govt. of Madhya Pradesh

Aftiiated To Rojeev Gondhi Proudyogiki Vishwavidyalayo. Bhopal
Anand Nogor Post Plplanl, BHEL, Bhopal-21, Ph, No.- 0755-2751801 Fax- 0755-2751679 websile: www.iltexcelence.net

Z} TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE]
i o

Ref: Dic/TITE/2020/19 Date: 12/07/2020
To,

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal.

Sub: Regarding 20% BOG meeting on 27" July 2020 at 03.00 PM online platform from Technocrats
[nstitute of Technology (Fxcellence) Bhopal

Dear Sit,

A meeting of Board of Governors is scheduled on 27" July 2020 at 03.00 PM online plaiform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

¢ Budget for FY 2020-21

Budget uiilization in FY 20219-20
» New faculty requirement

o T&P activities

Library requirements
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindlty confirm your participation.

Thanks. )
6‘1?&'(:{01'

Copy to :
11. Hon’ble Chairperson for information
12. Chairman BOG

S
At

Direct
Te cctlor
echnocrats lnstitute of Technolim
é / (Excellence)

é. . nand N??qr- ”h‘)ﬂﬂl



A1 & TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)
£ =\ (Run by Chandravadanl Mahila Shilsha $amiti, Bhopal)
Eetd. 2007 Approved By AICTE New Delhi & Govt. of Madhya Pradesh

Affiliated To Rajeev Gandhi Proudyogiki Vishwavidyalaya, Bhopal
Anand Nagor Post Piplan), BHEL, Bhopal-21, Ph. No.- 0755-2751801 Fax- 0755-275157¢ webshte: www.fitexcellence.nel

Ret: Dir/TITE/2020/18 Date: 12/07/2020

Circular

A meeting of Board of Govemors is scheduled on 27" July 2020 at 03.00 PM online platform from
Technacrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

e © o & » @

All are invited to attend the meeting and give your valuable suggestions in this regard.

Copy to Director
1. Hon’ble Chairperson for information rechnocrats Institute of Techuology
2, Cheirman BOG . (Excellence)
3, All concemed members _ Anand Nagar, Bhopal
| Direct
(Elmm'"’ of Technolgy
Xeellence) ‘

nand Nzga:, Bhosgi
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Ref. TITE/2009/BOG/27

Date: 25/12/2019

MINUTES OF 19" MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 3pm on 24/12/2019 in Board Room of Technocrats

Institute of Technology (Excellence), Bhopal. The following members were present: -

-S‘N'o | Names

Designafion

'I_Ms. Sadhna Karsoliya

Society Chairperson
|

Mr. Saurabh Karsolij_zii :

Chairperson C%

Vice-Chairman %
Society Vice-Chairman - !
Direclor, Member
" | DTE. (Ex. Officio)
" Dr SubhiKarsoliya \'X
4 ) member \
| Managing Director
- - SN — 2
Dr. Pramod Choube
5. 4 Member -/
Industrialist
| Dr. Ramakanta Sahoo 2 » il
6. Member
Prof & Addl Director
Dr. Rachna Kamble i ol R 1
7. | Member
‘ Prof & Head, CSE
8 | Dr. N.D. Gargav ‘Member :
' Dr. Shashi Kumar Jain e
0. | Member Secretary
i Director of the Institution

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

' $.No | Names Designation
Regional Officer, Il Member
AICTE. (Ex. Officio)

ﬁ';/;i/
Di éﬁtor

Technocrats Institute of Technoio:;
(Excellence)
Anand Nizas hangl
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S.No. | Programme | Intake in 2018 | Intake in 2019
I : A — S | . e - = ) — — _'
1. | B.Tech,-Electrical Engineering A_I 120 60
! o EEES e —— ! !
2. B.Tech.-Electronics & Communication Engg. 90 60

3 MCA 60 30

4. Agenda point BOG/19/04

*  R&D activities improvement through empowerment of I1C
Member secretary presented proposal to do MOUs with eminent companies as per the list given by him.
With due deliberation, companies and Institute were approved by the Board. Institute will go for

maximum MOUs in the coming session as suggested by the Board,

5. Agenda point BOG/19/05

*  Report of Training & Placement Activities

Repott of training and placement activities of Director (Training & Placement Cell) by member secretary
was placed in the Board, Board appreciated the efforts of T&P Cell and expressed satisfaction. The

memibers of Board noted.

6. Agenda point BOG/19/06

« Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Board and shared
the recommendations given by each department of the institute. He suggested increasing the books and
journal as per requirements in each department. The members of Board unanimously approved and

ratified the requirements.

irecto
Technocrats Institute of Techrt.-
(Excellence)

Anand Nag<®umg)
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7. Apenda point BOG/19/07

* Approval of Proposal for new faculty recruitment.

The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departritents and the same was approved unanimously by the Board.

8. Agenda point BOG/19/08

* Any other Agenda point with the permission of chair
Since no other agenda points to discuss, so the meeting ended with vote of thanks to the chair with the
commitment that the suggestions of the members of the Council will be taken up for the implementation

in the current academic session,

Ms. Sadhnt Karsoliya Dr. Shashi Kumar Jain

Chatmperson Member Secretary

Director
fechnocrats Institute of Technolug

- (Excellence)
Anand Nagar, Bhopa!
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19" MEETING OF BOARD OF GOVERNORS

'S.No i Names Designation
Ms. Sadhna Karsoliya
| Society Chairperson

- ’ Mr. Saurabh i{afs:oli}:; - . . _
2. . Vice-Chairman %>
' Society Vice-Chairman . , ——

| Director, | [ Member |
3. . r\\\a-mv&ﬂ’\b
| DTE. (Ex. Officio) —

Dr. Surbhi Karsoliya
4, member
Managing Director : /

Dr. Pramod  Choube | -
5 | 4 Member £ %,
Industrialist 2

_ Dr. Ramakanta Sahoo i iy o
0o, Member té/ -
Prof & Add] Director W
Dr. Rachna Kamble

Prof & Head, CSE AH\_OL /- -
8 Dr. N.D. Gargav Member

Chairperson

' Dr. Shashi Kumar Jain
' J Director of the Institution >
Regional Officer, Member

AICTE.

I

Director
Technocrats {nstitute of Technoloy-
(Excellence)

Anand Nagas, Bhopat
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Ref Dir/TITE2019/07 Date: 25/11/2019
To,

Drr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 19" BOG meeting on 24" December 2019 at 03.00 PM AM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 24™ December 2019at 03.00 PM in Board room to
discuss the following.

» Budget utilization in FY 2019-20
o New faculty requirement

s  T&P activities

» Library requirements

* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. %
ircetor

Copy to ,
13. Hon’ble Chairperson for information
14. Chairman BOG

Director
Technocrats Institute of Technolog!
(Excellence)

Anand Nagar, Bhopa)
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Ref: Dir/TITE/2019/07 Date: 25/1172019
To,

Dr, N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 19 BOG meeting on 24" December 2019 at 03.00 PM AM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 24% December 2019at 03.00 PM in Board room to
discuss the following.

Budget utilization in FY 2019-20
New faculty requirement .

T&P activities '
Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation. ; -

Thanks, %, -
tor

Copy to
13. Hon’ble Chairperson for information
14. Chairman BOG

Director
Technocrats Institute of Technology
(Excellence)

Anand Nagar, Bhopal
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Ref: Dir./TITE2019/07 Date: 25/11/2019
To,

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal. .

Sub: Regarding 19" BOG meeting on 24" December 2019 at 03.00 PM AM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 24% December 2019at 03.00 BM in Board room to
discuss the following,

Budget utilization in FY 2019-20
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. g !¥ -
Jrector

Copy to
13. Hon'ble Chairperson for information
14. Chairman BOG

ol Y

Director
Technocrats Institute of Technolor
(Excellence)

Anand Nagar. Bhona!
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Ref: Dir/TITE/2019/07 Date: 25/11/2019

To.

Dr. 8.P.

Kosta

Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal

Sub: Regarding 19" BOG meeting on 24" December 2019 at 03.00 PM AM in Board Room.

Dear Si

r$

A meeting of Board of Governors is scheduled on 24" December 2019at 03.00 PM in Board room to

dlscuss

the following,

Budget utilization in FY 2019-20
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable sug;,estlons in this regard. 1t will be highly

appreci

fated if you kindly confirm your participation.

Thanks,

clor

Copy to

13,
14.

Hon'ble Chairperson for information
Chairman BOG

6 / é - Director
Technocrats Institute of Techuology

lience)
Anmmgm, Bhopal
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Ref: Dir./TITE/2019/07 Date: 25/11/2019
To,

Prof. Subhash Dube
Directorate of Technical Educanon M. P.

Sub: Regarding 19" BOG meeting on 24" December 2019 at 03.00 PM AM in Board Room.
Dear Sir,

A meeting of Board of Govetnors is scheduled on 24" December 2019at 03.00 PM in Board reom fo
discuss the following.

Budget utilization in FY 2019-20

New faculty requirement ’
T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and givé your valuable suggestions in this regard. It will be highly
appreciated if yop kindly confirm your participation.

Thanks. 4{{ _
[ o

Bizet o1

Copy to,
Hon’ble Chairperson for information
Chairman BOG

Director

(( / Technocrats Institute of Technology

(Excellence)
Anand Nagar, Bhopa!
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Ref: Dir/TITE/2019/4)7 Date: 25/11/2019

Circular

A meeting of Board of Governors is scheduled on 24™ December 2019 at 03.00 PM in Board room to
discuss the following.

* Budget utihization in FY 2019-20
¢ New faculty requirement

¢ T&P activities

» Library requirements

e Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

AN

Direclor
Copy to Director
I. Hon'ble Chairperson for information lechnocrats Institute of Techaology
2. Chairman BOG (Excellence)
3. All concerned members Anand Nagar, Bhopal -

Director
Technocrats Institute of Technoloy

(Excellence)
Anand Naoar. Bhona!
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Minutes of 18" meeting
| of
Board of Governors

VENUE: BOARD ROOM
DATE: 15 June 2019
TIME: 03:00 PM

TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE), BHOPAL
Approved by AICTE New Delhi & Govt. of Madhya Pradesh and Affiliated to Rajiv Gandhi Proudyogiki
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Ref. TITE/2019/BOG/21

Date: 18/06/2019

MINUTES OF 18™ MEETING OF BOARD OF GOVERNORS

Meeting of the board of Governors was held at 3pm on 15/06/2019. Following members were present: -

rS.No ‘Names Designation
| Ms. Sadhna Karsoliya T |
(I ) . Chairperson oy
|! Society Chairperson 7
» | Mr. Saurabh Karsoliya , , |
J 2 ) Vice-Chairman o».»%
(lll Society Vice-Chairman |
- Dr. Surbhi Karsoliya - r - )
3. | member
Managing Director ' Py
Dr. Pramod Chowbey | ' i
4. Member
Industrialist
I 1 A Member ) ) )
5. | RO. AICTE .
(Ex. Officio)
' Dr. Ramakanta Sahoo | .
6. Member
| Prof & Addl Director
Dr. Rachna Kamble . = =
. Member
-~ Prof & Head, CSE
“ | 8 |DrND. Gargav  [Member
i Dr. Shashi Kumar Jain — i
9% ol Member Secretary
Director of the Institution

Following members could not attend the meeting & no nominee on their behalf attended the mecung: -

| S.No ‘ Names

Designation |

L Wl rector,
J DTE.

I
Member

(Ex. Officio)

Director
Institute of Technolog:

(Excellence)
Anand Nagat. Bhonal
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The members present decided to wait for the arrival of remaining members und the meeting started at
03:15 P.M. After the confirmation of the quorum, Director of the institute and member secretary, Dr,
Shashi Kumar Jain welcomed all the members of the Board on behalf of Technocrats Institute of
Technology (Excellence). All agenda points were taken up one by one. The discussion on the different

agenda poinis and decisions taken thereon during the meeting arc-as mentioned below:

1. Agenda point BOG/18/01

+ Confirmation of Minutes of previous meeting held on 28 December 2018

~
- The minutes of board of governance meeting TITE/2018/BOG/17 was read out by the Member
Secretary, Dr. Shashi Kumiar Jain and are confirmed unanimously.
2. Agenda point BOG/18/02
* Proposal to revise Vision and Mission of the Institute /programme
Member seeretary presented proposal to revise Vision and Mission of the Institule;/ progrumnme (o
the board. Board agreed on the same and directed academic council to frame the revised vision
and mission of the institute/programme,
.~ # .
- 3. Agenda point BOG/18/03
s

* Review of Training & Placement report.
Report of training and placement activities of Director (Training & Placement Cell) by member secretary

was placed in the Board. Board appreciated the efforts of T&P Cell and expressed satisfaction,

4, Agenda point BOG/18/04

*  Approval of Library facilities related matters

Director
Technocrats Institute of Technologv
(Excellence)

Anand Nagar, Bhopa!
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Meimber Secretary presented the library requirements of vatious departments before the Board and shared
the recommendations given by each department of the institute. He suggested increasing the books and

journal as per requirements in each department. The members of Board unanimously approved and

ratified the requirements.

5. Agenda point BOG/18/05

* Approval of Proposal for new faculty recruitment.
The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved fuwnimously by the Board.

6. Agenda point BOG/18/06

*  Budget allocation (FY-2019-2020).
Report of Chief Finance Officer for budget allocation for FY 2019-2020 for various Depariment

of Institute was placed to the Board for approval with the permission of member secretary. The

Bourd approved the same by incorporating minor corrections.

7. Agenda point BOG/18/07

* Review of the Budget Utilization of Financial Year (2018-19).
The Board reviewed the budget utilization and found it at Rs, 18,80 Cr against the budgeted amount of

Rs. 17.43 Cr for the year 2018-19, budget utilization was 107.90 %. The Chairperson suggested that

&

Academic Council shoutd encourage the staff members to make proposals for organizing funds from

Govt./Non-Govt. organization as may be available with them. All the members unanimously appreciated

Budget Utilization and ratified noting the guideline suggestions.

8. Agenda point BOG/18/08

. permission of chair ,’%A\IY/
Director

Technocrats Institute of Techaolo,
(Excellence)

Anand Momar N hovng!

= Any other Agenda point with t
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Since no other agenda points to discuss; so the meeting ended with vote of thanks to the chair with the

commitment that the suggestions of the members of the Council will be taken up for the implementation
in the current academic session,

=

Ms. Sadhna Keafsoliya Dr. Shashi Kumar Jain
Chairperson

Member Secretary
-
P

/%"/_,

Director
lechnocrats Institute of Technology
: (Excellence)
Anand Nagar, Bhopal

M
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18" MEETING OF BOARD OF GOVERNORS

: S.No  Names Designation
|

|
| | Ms. Sadhna Karsoliya

7,
| L Chairperson ( %2/

Society Chairperson

Mr. Saurabh Karsoliya
2. gt Vice-Chairman %E/,
Society Vice-Chairman ‘

| Dr. Surbhi Karsoliya _

3 Y member \\x
. Managing Director P,
I ' Dr. Pramod (fhoubey e g gk o o l
| 4 - Member @/
| ! Industrialist gic-iF e
- _ Member -

5.| RO, AICTE (. Nomanr

{Ex. Ofticio)

| - = 2 o, 1
: Dr. Ramakanta Sahoo . T
6. Member ﬁ J(:ﬁ:’_i/,,f

' | Prof & Addl Director
0 [ Director, Member W
| DTE. _ (Ex. Officio)
. . <

Dr. Rachna Kamble.

8. Member e ,f

‘ Prof & Head, CSE LA/

& L | —

9. | Dr. N.D. Gargav Member ,@

Dr. Shashi Kumar Jain _ . A
10 ) Member Secretary

Director of the Institution
_ . — o

Director
Technocrats Institute of Technology

(Excellence)
Anand Nagar, Bhopal
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Ref’ Dir/TITE/2019/15 Date: 02/06/2019
To,

Prof. Subhash Dube
Directorate of Technical Education, M, P.

Sub: Regarding 18™ BOG meeting on 15" June 2019 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 15" June 2019 at 03.00 PM in Board room to discuss
the following.

Budget for FY 2019-20

Budget utilization in FY 2018-19
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

 You are invited to attend the meeting and give your valuable suggestions in this regard. [t will be highly
appreciated if you kindly confirm your participation,

Thanks. gg —
Eirettor

Copy to
Han’ble Chairperson for information

Chairman BOG

{[) [ - Dfr

Technocrats Institute of Technotogy
(Excellence)
Anand Nagar. Bhona!
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Ref: Dir./TITE/2019/17 Date: 02/06/2019
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 18" BOG meeting on 15™ June 2019 at 03.00 PM in Board Room.
Dear Sir,

A meeting of Board of Governors is scheduled on 15" June 2019 at 03.00 PM in Board room to discuss
the following.

e Budget for FY 2019-20

* Budget utilization in FY 2018-19
New faculty requirement
T&DP activities

o Library requirements

¢ Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. 1t will be highly
appreciated if you kindly confirm your participation.

Thanks.

Copy to '
19. Hon’ble Chairperson for information
20, Chairman BOG

£ "."/ -
-

-

Director
O [ (.. Technocrats Institute of Technobern
(Excellence)
Anand Nagar, Rhanat
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Ref: Dir/TITE/2019/19 Date: 02/06/2019

To

*

Regional officer, AICTE
Near RGPV, Gandhi Nagar
Bhopal.

Sub: Regarding 18" BOG méeting on 15" June 2019 at 03.00 PM online platform from Technocrats
Institute of Technology (Excellence) Bhopal

Dear Sir,

A meeting of Board of Governors is scheduled on 15" June 2019 at 03.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2019-20
Budget utilization in FY 18-19
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.’ ﬁ/ﬂ
_ getor

Copy to
19. Hon’ble Chairperson for information
20. Chaiman BOG
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Ref: Dir/TITE/2019/21 Date: 02/06/2019

To

L]

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 18" BOG meeting on 15" June 2019 at 03.00 PM in Board Room.

Dear Sir,

A meeting of Board of Governors is scheduled on 19" June 2019 at 03,00 PM in Board room to discuss
the following,

Budgel for FY 2019-20

Budget utilization in FY 2018-19
New faculty requirement

T&P activities

Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestmns in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.

Copy to '
19. Hon’ble Chairperson for information
20. Chairman BOG

Technoorels (Excel\enw)

Anand Nagar. B
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STATUS

INTRODUCTION:

Technocrats Institute of Technology (Excellence) is destined to serve as a centre for
Academic Excellence in imparting Technical Education meeting local needs & complying
with global standards. The institution is approved by All India Council for Technical
Education (AICTE) and affiliated to Rajiv Gandhi Proudyogiki Vishwavidyalaya,
Bhopal for Engineering (UG & PG) & MCA courses and affiliated to Barkatuilah
University, Bhopal for MBA Course. It was established in 2007 by “Chandravadni
Mahila Shiksha Samiti” (Society), a nonprofit society. The governing body of the society
is the supreme authority under which the institition functions. The Goveming body is
responsible for the development and / or approval of the institution programs and the
policies. The governing body of the society considered and framed the terms and conditions
of service for regulating the various categories / levels of employees in the institution.
Those conditions of service are well formulated, taking into consideration the various
aspects of the teaching and non-teaching staff. The principal objective is to attract person
with missionary zeal and to retain the qualified and talented staff in all departments, with
the ultimate objective of imparting high standard and quality education in the field of
engineering technology & management.

Having set the aforesaid goals, the institution stipulates the conditions of employment,
which are clearly just and fair to the interest of both the employees and the institution. The
service conditions are aimed to encourage the employees to take sincere interest and pride
in the institution & its progress and to put theic best talents in discharging their
responsibilities.

The institution encourages its employees to improve their professional qualification at per
with changing needs of the engineering education and to grow in their abilities to serve the
institution likewise, it wishes to appropriately evaluate, recognize and reward superior
performance. The following service conditions are framed with this in mind. However,
these conditions and practices will be reviewed periodically and changes will be made as
resumed.

These service conditions concern with only regular employees who are employed on the
rolls of the institution. Some persons may be employed on temporary/ ad-hoc / part-time
/Contractual basis for specific purpose and / or for a specific period of time. Such
employees are not covered under the provisions of these rules/ policies outlined herein,
beyond the extent set forth in their respective appointment/ agreement. This also does not
apply to daily-rated / contract labors / workers ete.

The governing body of institution in exercise of powers conferred by the articles of the
society had made the following rules and regulations, for administration of the Institution.

Director
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1. SHORT TITLE:

These regulations are called as the statutes or service rules of the institution.
2, APPLICABILITY:

The service rules shall come into force (deemed to have come into force) with
immediate effect and shall apply to all the regular employees of the institution. Unless
otherwise stated specifically, these rules and regulations shall not apply to persons
employed on temporary or on ad-hoc basis or on contractual / on the rolls of
subcontractors or daily wage bases.

3. DEFINITIONS:

In these rules and regulation, unless the context otherwise requires:

(a) “Society” means Societies registered under Madhya Pradesh Public Societies
registration act 1973.

(b) “Management” means the governing body of the society, duly constituted under the
specific bye-laws of the Society, under which institution is established, which is a
supreme authority, however, for overall managenmient and day-to-day
administration of the society, affiliated committees formed under the directions of
the Governing body of the society and constituted as per the relevant provisions of
the AICTE.,

(c) “Employee” means a regular employee employed by Technocrats Institute of
Technology (Excellence), Bhopal to discharge the duties assigned by the Institution
or its affiliated organizations for teaching and non-teaching purposes on monthly
salary/remuneration basis.

(@) “Salary” means Basic Pay, Dearess allowance and other allowances, if any
wherever applicable or consolidated pay without any allowance payable to an
employee. ,

(e) “Service” inctudes the period during which an employee is on duty as well as on
leave authorized by the management, but does not include any period during which
an employee is absent without any intimation / salary.

(f) Disciplinary Authority: The Director of the institution is the disciplinary authority
for all the employees in the institution under the control of the society; the Director
may nominate a disciplinary committee. The committee so nominated shall
exercise the powers of the disciplinary authority in discharging of the duty.

(g) Appellate Authority: Where the disciplinary authority is being exercised by the
Director, the Management Committee along with the secretary will constitute an
Appellate Authority along with nominated disciplinary committee / person.

(h) Enquiry Officer: Enquiry Officer is the person designated by the disciplinary
authority to enquire into the charges leveled against an employee of the institution.

4. POWER TO IMPLEMENT AND TO AMEND THE RULES:

The power to implement or to amend the rules and regulations are vested with the
Management, which is empowered to issue such administrative instructions or orders as
may be necessary to give effect and to carry out the provisions of these rules and 1
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regulations. The management shall have absolute right, liberty and powers to withdraw,
modify, amend, alter and repeal or to supersede at its sole discretion any or all the rules
covered herein or any rules and regulations framed and enforced by it from time to time.

5. DELEGATION OF MANAGEMENT POWERS:

The management may delegate to the sectetary or to any officer of the society or
institutions under their control, any or all its functions, wholly or partly, permanently or
temporarily, and such officer or officers shall be responsible for the purpose of
interpretation of these rules to the extent and for the durations of the period as may be
authorized by the management.

6. APPOINTMENT OF EMPLOYEES:

6.1 CLASSIFICATION OF EMPLOYEES:
The Employees are classified as follows:
i) Faculty or teaching staff.
ii) Non-teaching staff including administrative, supporting technical staff
and non-technical staff.
iii)  Civil Maintenance staff

Further Classifications:

a) Regular Employee: A qualified person employed on a regular post and has
successfully completed the probation period of two years and whose regular service
has been confirmed in writing.

b) Probationary Employee: A person who is provisionally employed with a view to be
considered for eventual absorption in the regular service of the institution. The period
of probation, however will be stipulated in the letter of appointment which may be
extended at the discretion of the management. Further, before absorption of the
concerned, it is essential that the performance of the probationer is objectively judged
and evaluated in prescribed format by the head of the department and/or Director,
who recommends his/ her service to confirm. Further, His/ Her probation may be
extended or terminated, if performance found not satisfactory.

¢) Staff on Contract: All the subordinate and other supportive staff members,
laboratory assistants, supporting technical staff etc. may be appointed on contract, All
in this category, whose service conditions will be as per mutually agreed terms of
contract, which they have entered with the institution and whose contract may be or
may not be renewed.

d) Temporary / Ad-hoc Appointee: An employee who is employed for work which is
essentially of temporary nature or who is employed in connection with the temporary
increase in permanent work or is employed in a vacant post or probationer who is
temporarily absent due to any reason, including those who are permitted by the
institution to go on advanced studies. ”

Directm‘T i
“echnocrats Institute of Technolog)

eghn (Baccllence) AQote of Te‘.%

) | Late b 'Jf

71 A
"'-'.". +1

(/7




¢) Apprentice / Trainee: A person engaged for training and will be paid stipend during
the training period. However, regularization of his/ her service is purely at the
discretion of the management of the institution.

F) Casual Employee: A person employed for work of a casual or occasional nature.

6.2 NUMBER OF POST, PAY AND REQUIRED QUALIFICATIONS:

NUMBER OF POST;
The management shall fix number of posts in the institution with respect to intake in all
categories and also prescribe qualifications as per AICTE norms. Mode of recruitment
and the scales of pay etc. to each category of posts, which may be reviewed and revised
by management from time to time, as per university and AICTE guidelines depending
upon the exigencies.

PAY:

The pay scales of the faculty are covered under AICTE pay scales depending upon
qualifications, experience exposure, merit etc., as applicable and as amended from time
to time, except for the staff recruited temporarily or on ad-hoc basis or on consolidated

pay.

1. As per change in AICTE norms in 2010, the qualification and designation of
Associate Professor/Assistant Professor has been changed for new appointments.
Also, AICTE has made the changes for existing faculty in terms of their designation.
Therefore Lecturer & Assistant Professor have been re-designated as Assistant
Professor & Associate Professor respectively.

2. The 6th pay scale has been implemented wef, from July-2010 with following
conditions:

a. The faculty under engineering stream at the rank of Professor (with
Ph.D.)/Associate Professor (with Ph.D.)/Assistant Professor shall be eligible for
the 6th pay scale with DA as per approval from Governing Body of Society at the
time of joining or completion of probation period of minimum 2 years.

b. The faculty under engineering stream at-the rank of Associate Professor (without
Ph.D.) shall be given scale of Assistant Professor with higher increment till they
complete their Ph.D.

¢. The faculty at all level under Science & Humanities stream shall be given 6th pay
scale with or without DA as decided by the governing body of society.

d. Percentage of DA, HRA and other allowance/increment shall be decided by

governing body of the society on the basis of experience, achievements,
publication & other administrative duties in addition to teaching.

Required Qualification for teaching staff: The institution shall follow AICTE
guidelines for the recruitment of teaching staff,



ENGINEERING AND TECHNOLOGY

Faculty Cadre Ratio (for UG, MCA and MBA)
Teacher student ratio (for UG, MCA and MBA)
Teacher student ratio {for PG - M.Tech.)

=q:2:6
=1:20
=1:12

S.
No.

CADRE

PROGRAM
ME

PRESCRIBED
QUALIFICATIONS

EXPERIENCE

1.

ASSISTANT
PROFESSOR

Engineering /
Technology

BE /BTech and ME / MTech in
relevant subject with First Class

or equivalent either in BE /
BTech or ME / MTech.

MCA

BE/BTech and ME / MTech in
relevant subject with First Class
or equivalent either in BE /
BTech or ME / MTech.

OR
BE/ BTech and MCA with
First class or equivalent in
either BE / BTech or MCA.

: OR
MCA with first class or
equivalent with two years
relevant experience.,

Management

First Class or equivalent in
Masters Degree in Business
Administration or equivalent
and 2 years relevant Experience
is desirable.

ASSOCIATE
PROFESSOR

All programme

Qualification as above that is
for the post of Assistant
Professor, as applicable and
PhDD or equivalent, in
appropriate discipline.

Post PhD publications and
guiding PhD student is highly
desirable.

Minimum of 5 years’
experience in teaching
and/or research and/or
industry of which at least
2 years shall be post PhD is
desirable, '

PROFESSOR

All programme

Qualifications as above that is
for the post of Associate
Professor, as applicable.

Post PhD publications and
guiding PhD students is highly
desirable. )

minimum of 10 years teaching
and/or research
and/or industrial experience of
which at least 5 years should
be at the level of Associate
Professor,

OR
minimum of 13 years’
experience in teaching and/ or
Research and/or Industry.

In case of research experience
good academic record and
books/research paper
publications/ IPR/ patents
record shall be required as
deemed fit by the expert
members in Selection




commitiee.

If the experience in industry is
considered, the same shall be
at managerial level equivalent
to Associate Professor with
active participation record in
devising/designing, planning,
executing, analyzing, quality
control, innovating, training,
technical books/research
paper publications/ [PR/
patents, etc. as deemed fit by
the expert members in
Selection committee.

In case of Architecture,
Professional Practice of

10 years as certified by the
Council of Architecture shall
also be considered valid.

Director /
Principal

All programme

Qualifications as above that is
for the post of Professor, as
applicable Post Ph.D.
publications and guiding Ph.D.
students is highly desirable.

Minimum of 10 vears
teaching and / or research
and/or industrial experience of
which at least 5 years should
be at the level of Associate
Professor or minimum of 13
years’ experience in teaching
and / or Research andfor
Industry.

In case of research
experience, good academic
record and books/reseatch
paper publications/ IPR/
patents record shall be
required as deemed fit by the
expert members in Selection
committee.

If the experience in industry is
considered, the same shall be
at managerial level equivalent
to Professor with active
participation record in
devising/ designing,
developing, planning,
executing, analyzing, quality
control, innovating, training,
technical books/research
paper publications/ IPR/
patents, etc. as deemed fit by
the expert members in
Selection committee,

Flair for Management and
Leadership is essential.

4
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Equivalence for PhD is based on publication of 5 International Journal papers, each Journal having a
cumulative impact index of not less than 2.0, with incumbent as the main author and all 5 publications
being in the author’s area of specialization.

PhD shall be from a recognized University.
¢  For incumbent Assistant Professor, expericnce at the level of Assistant Professor will be considered

equivalent to experience at the level of Associate Professor provided incumbent assistant professor has
acquired or acquires PhD degree in relevant discipline.
s Experience at Diploma Institutions is atso considered equivalent to experience in degree level
institutions at appropriate level and ag applicable. However, qualifications as above shall be mandatory.
¢ Ifa class/ division is not awarded, minimum of 60% marks in aggregate shall be considered equivalent
to first class/ division. If a Grade Point System is adopted the CGPA will be converted into equivalent
marks as below,

PERCENTAGE EQUIVALENCE OF GRADE POINTS FOR A TEN POINTS SCALE

Grade Point Percentage of Marks
6.25 35
6.75 60
7.25 65
7.75 70
8.25 [ 75
CONTRACT EMPLOYMENT:

Notwithstanding anything contained in these rules and regulations, the management
may employ persons on a temporary/ ad-hoc or on contract basis to different posts in
the organization under their control on consolidated pay or on daily wages, wherever
the necessity and circumstances so warrant.

6.3 SELECTION PROCEDURE:

L. Institute shail conduct interview for selections of Assistant
Professor/Associate Professor /Professor in all the discipline as per guideline
/Procedure of AICTE / University where a selection committee constituted as
per Code-30 (RGPV, Bhopal) & Code-28 (Barkatullah University, Bhopal)
for selection of faculty.

2, Advertisement regarding recruitment / appointment of faculty as mentioned at
no.1 shall be published in national level Hindi and English newspapers.
3. In case selection committee as per AICTE & university norms could not be

formed then selection shall be through internal committee (management). In
due course of time all such appointment shall be approved by duly constituted
selection committee as per university norms.

AGE AT THE TIME OF JOINING:

The age of person at the time of his/ her first appointment in the organization shall be
at the discretion of the management, which may take decision based on the
qualification, experience etc, about the age of the person employed to the post. In
other cases, the maximum age is 30 years. The management in deviation of the
above, may also employ persons with more than 30 years of age, depending upon the
qualification, experience etc., possessed by them in the exigencies of service.

b
JOINING FORMALITIES: Director e
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At the time of joining, the new recruited employee would have to furnish the
following to the personnel department:

Joining Report

Proof of Date of Birth

Original Certificates supporting qualification / experience for verification with xerox
copies to be furnished.

Two passport size colour photographs.

Copy of PAN card and Aadhar card.

Names and addresses of two persons for contacting, in case of any emergency.
Declaration / Nomination as to existing membership of provident fund.

COMMENCEMENT OF SERVICES:

Expect as otherwise provided by or under these regulations, services of an employee
shall be deemed to commence from the working day on which the employee reports
to duty in an appointment covered by these regulations at the place and time
intimated to him/ her by the management, provided he/ she repotts in the forenoon,
Otherwise, his/ her service shall commence from the following day. In the case of a
batch of persons appointed as per the recommendation of a duly constituted selection
committee, the seniority of persons will be as per the merit order in the proceedings
of the selection committee.

PROBATION:

Employees, who are appointed to the post in the institution under the control of the
management directly on a regular basis, shall be required to be on probation for a
period of two years for staff without experience which may be reduced subject to
experience.

The probation period may be extended subject to performance of an employee or his /
her services may be terminated either by giving one/ three-month notice or one /
three-month salary in lieu thereof.

RESIGNATION AND TERMINATION:

a) If an employee at the level of professor intends to resign any time after
confirmation, he/ she shall give three months’ notice in writing or pay three
months’ salary in lieu thereof. Similarly, the management shall be competent
at their discretion to terminate the services of any employee by giving three
months’® notice or three-month salary in lieu of notice.

b) If an employee at the level of other than professor intends to resign any time
after confirmation, he/ she shall give one month notice in writing or pay one
month salary in lieu thereof, Similarly, the management shall be competent at

their discretion to terminate the services of any employee by giving ond
'f

month notice or one month salary in lieu of notice. =
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<)

d)

c) The management shall also be competent to terminate the services of an
employee in case of abolition of post or posts, due to closure of an institution
or reduction in the number of sections of a class or discontinuance of a
teaching subject by giving one month notice in writing or by paying one
month salary in lieu thereof.

d) The management shall also be competent to terminate the services of an
employee who is incapacitated to discharge his/ her official duties or for
misconduct in discharge of his/ her official duties, by giving one month notice
or paying one month salary in lieu of notice.

RETIREMENT AND RE-EMPLOYMENT:

Every employee shall retire from service on attaining the age of superannuation,
which is 65 years of age, in case of teaching staff and 60 years of age, in case of
others. AICTE guidelines on the retirement of faculty are followed.

The management, in the interest of the organization, may extend the period of service
of an employee by an extended period based on the mental and physical condition of
that employee.

The employees in all categories of posts shall retire from services afier attaining the
age of superannuation w.e.f. the afternoon of the last day of the month in which their
date of superannuation falls.

The following guidelines may be laid down for seeking re-employment in the
institution after attaining the age of superannuation.

Whenever a regular employee is going to superannuate, the date of superannuation
may be informed to the employee three months in advance, after obtaining orders of
the management.

If such an employee desires to serve the institution after superannuation, he/ she may
apply in writing, the Director of the institution continue him/ her in the service.

On receipt of such an application, the concerned head of the department may be
asked to offer his / her remarks on the mental and physncal condition of the employee
and whether there is a need to continue him/ her in service, duly indicating the work
load to be assigned to such an employee.
The Director of the Institution may offer his remarks and make his specific
recommendation on the necessary and desirability or otherwise of continuing such an
employee and indicating the terms and conditions of his/ her re-appointment such as:
)] tenure of re-appointment
it) consolidated salary to be paid per month. To arrive at the consolidated salary
to be paid, the last salary drawn by the employee may be taken into account, ./‘
which may be rounded off to the next hundred v i
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14.

15.

16.

iii)  such employee is not entitled for any other leave except casual leave, unless,
. specially permitted by the management

WORKING HOURS/ HOLIDAYS/ VACATIONS:

The working hours of the employees are determined and notified by the institution
from time to time, based on the work / service requirements, fulfillment of institution
obligation to students and such other expediencies.

The institution observes national / festival holidays, as may be notified by State
Government/Central Govt. from time to time. Necessary employees may be notified
to be available for work on said holidays.

The institution will observe vacation for faculty and the same will be notified from
time to time.

ATTENDANCES AND PUNCTUALITY:

Each employee in the institution has an important role in ensuring smooth and
efficient handling of classes and maintenance of discipline. They are, therefore,
expected to be at their respective allotted places on time on each working day and
any movement must be with the knowledge of head of the department. Employees are
expected to be present for duty on all working days, except on the days of authorized
leave.

PERSONAL RECORDS:

The employee records are kept within the administration department. These are used
within the institution only for bona-fide reasons. As a policy matter, administration
section ensures that the relevant employee-related information is maintained in strict
confidence. Employee-related information is given to outsiders, only if the institution
is satisfied with the validity of the request, or it is required by law, or if the employee
himself has requested that information to be shared for reference purpose.

APPRAISALS:

The annual performance appraisal of an employee shall be maintained on a regular
basis. The main objective of this scheme is to evaluate the performance of an
employee systematically, so that at any point of time, it is possible to assess his/her
capabilities without being required 1o oral enquires in different quarters. Obviously,
the performance appraisal report will have an important bearing:

a) on the promotion as well as sanction of increments

b) on the confirmation of services

¢) on taking ad-hoc appointees on regular rolls, in case of ad-hoc appointment.

d) in respect of employees on contract, to renew their contract for further

periods, if required.
e) self-appraisal to appraise one’s own their goals/ targets gives an opportunity

to explain what one has done and factors that helped and / or hindered ones 2%

rformance.
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In case of probationers, this report is a must to confirm his / her services; hence

periodical appraisal will be done and deficiencies will be brought to notice of the
employee.

17.  DISCIPLINE:

Every employee is expected to maintain a certain standard of discipline as envisaged
by the institution policies in-force from time to time, failing which, he / she renders
himself liable for such an action as may be taken against him/ her.

In particular, all employees should bear in mind the following:

a)

b)

<3

)

Every employee shall always work, utilizing the working hours wholly to the
best of his / her ability and in the best interest of the institution for building a
strong, unique & dynamic environment and therefore institution.

Every employee shall take all possible steps as may be required of him / her
to ensure and to protect the interest of the Institution and perform his / her
duties with utmost integrity, honesty, devotion and diligence.

Every employee shall show courtesy in his/ her interactions with other
employees, students, parents of the students, suppliers and other, having
dealing with the institution.

Every employee should, in all respects, faithfully and diligently observe and
obey all circulars, rules, orders, directions and instructions issued by the
institution from time to time and also ensure that his / her students also shall
observe the same.

Every employee shall strive to develop and impart such an education to the
students to develop expertise in their rcspective fields and to groom them to
be adaptable to any environment requiring leadership qualltles, positive
attitudes and loyalty to be employed.

Every employee shall make it as his / her cherished objective to contribute to
collective endeavor to produce well-groomed graduate engineers, outstanding
in their knowledge and all together a group ready to become technical experts
and leaders of change and innovation.

18. CODE OF CONDUCT:

General Conduct: The employees, in discharge of their duties and in their
interactions and dealings with public, government officials, student & their parents
and fellow employees of the institution shall present themselves in a manner that
enhances the prestige and image of the institution and shall not do anything which

impairs or tarnishes the image of the institution,
Director o2l
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The following acts shall be treated as misconduct:

Ethical Conduct: Employees shall deal on behalf of the institution with professional
honesty, integrity and moral. Their ethical standards shall be fair, transparent and be
perceived as such by others.

Conflict of Interest: Employees shall not engage themselves in any business activity
or service relationship, which may conflict with the interest of the institution. Such a
conflict of interest may arise directly or indirectly when so associated being in a
position to derive a personal benefit for himself / herself or for his / her relatives by
taking some decision or influencing decision relating to any transaction. The main
areas of actual or potential conflicts of interest would include:
¢ Financial interest of an employee or his / her relative in any firm or institution
which may be competitor, supplier, distributor or partner etc.

o Acceptance of gifts, donations, hospitality / entertainment beyond the
customary level from existing or potential supplier or third parties, which

have business dealings with the institution.

o Where employees do have such conflicts of interests, they are required to
promptly make full disclosure of the same in writing to the institution,

¢ In addition to the above, all the employees should abstain from the conditions

of “misconduct”.

MISCONDUCT:

a) Theft, fraud or dishonesty in connection with the business or property of the
institution or property of any other within the premises of the institution,
b) Taking or giving bribes or any illegal -gratification.
¢) Possession of pecuniary resources or property disproportionate to the known
sources of income by the employee or on his/ her behalf by another person,
which the employee cannot satisfactorily account for.
d) Furnishing false information regarding name, age, father’s name, qualification
ability or previous service or any other matter refated to the employment, at
the time of employment or during the course of employment.
¢) Acting in a manner, prejudicial to the interests of the institution.
f) Willful insubordination or disobedience, whether or not in combination with
others, of any lawful and reasonable order of his’her superior.
g) Drunkenness or riotous or disorderly indecent behavior in the premises of the
institution or outside such premises where behavior of related to or connected
with the employment.
h) Instigating the students and / or employees to create unrest or provoking them
for creating any disturbances, whether directly or indirectly or commission of
any act subversive of discipline.
i) Commissions of any act subversive of discipline or of good behavior
j) Abetment or attempt to abetment of any act, which amounts to misconduct.
k) Note: The above instances of misconduct are illustrative in nature and are not

exhaustive. %
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19,

20,

21.

22,

23.

LIABILITY TO ABIDE BY THE RULES AND REGULATIONS:

Every employee shall confirm to abide by such rules and shall observe, comply with
and obey all orders and directions issued by the management from time to time, with
utmost endeavor to promote the interest of the organization, showing courtesy and
attention in all transactions.

EMPLOYEE ‘S APPLICATION FOR OTHER EMPLOYMENT:

a) No employee shall apply for other employment or signify his / her willingness
to accept such employment or office, whether stipendiary or honorary or
otherwise, without the prior written permission of the management. However,
the management may, at their discretion, permit an employee to apply for
other employment and in such case, employee will be required to apply
through proper channel.

b) No employee, whether on leave or in active service of the institution, shall
undertake a part time job, which is likely to embarrass or influence him / her
in discharge of his/ her official duties, for any consideration of cast or kind.
However, an employee with the written permission of the management, may
undertake, honorary work of a social or charitable nature or occasional work
of a literary, artistic or scientific character, subject to the condition that such
work does not interfere with his/her official duties.

OBLIGATION TO MAINTAIN SECRECY:

Every employee shall maintain secrecy in regard to the affairs of the institution and
its constituents and shall not divulge directly any information of a confidential nature,
either to a member of the public or to the institution staff, unless compelled to do so
by judicial or other legal authority or unless instructed to do so by the management.

ABSENCE FROM DUTY WITHOUT PRIOR PERMISSION:

An employee shall not absent himself / herself from his / her duties without obtaining
the prior permission of the competent authority. In case of unavoidable
circumstances, a message or a letter should be sent on the next working day, giving
the reasons of his / her absence for the previous day. If the employee absents himself
continuously for a period of 10 working days or more without any leave letter or
communication, the employee shall be deemed to have deserted the post held by him
/ her from the date on which he / she abstained from duty.

PENALTIES:

A) Minor Penalties:
1. Censure
2. Fine (may be imposed on the employees who are below the cadre)

3. Recovery from the salary, whole or part of loss caused to the institution
negligence or breach of orders

4, Withholding of increments pDirector
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26.

5. Suspension.

B) Major Penalties:
1. Reduction in rank.
2. Removal from service.

EXPLANATION:

The following shall not amount to a penalty within the meaning of this rule:

i) Retirement of the employee in accordance with the provisions relating
to superannuation / retirement,

ii) Replacement of an employee, who is not, qualified on the date of his /
her appointment, by a qualified one.

iii)  Discharge of any employee appointed on a short-term officiating
vacancy caused by grant of leave, suspension or the like of another
employee.

EMPLOYEE PROVIDENT FUND SCHEME:

The regular employees of the institute are entitled for employee provident fund
scheme under the provisions Act, 1952, and related pension scheme of 1995. It is
clarified that the staff/ employee appointed on contract basis is not a regular
employee, since there is no master and servant relationship between them. However,
the institute, on request from the contractual staff to consider the EPF coverage of
such persons in views of social security benefits in the Act, as a gesture considered
and covered them in the EPF scheme permanency in the employment. There is a
provision of employee provident fund scheme for regular staff with their consent.

MISCELLANEQUS AND GENERAL:

a) Every employee of the institution shall, at all times,
i)  maintain absolute integrity
ii) maintain devotion to duty
iii) “do nothing, which is unbecoming of public servant

b) All employees are automatically governed by the code of conduct or other
rules that may be framed from time to time. Any violation thereof shall attract
disciplinary action.

¢) All employees of the institution shail be governed by the leave rules that are
framed separately.

d) The decision of the management of the institution regarding the interpretation
of these and on any order point, which is not covered under these rules, shall
be final and binding on the employees.

PROCEDURE FOR GRIEVANCE HANDLING:

Employees may have grievances real or imaginary, which if not heard and resolved
expeditiously, may lead to frustration and discontentment, affecting moral and o7
interest of the institution. Hence, in order to maintain harmonious relations betwee »,4'{‘ 2
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the employees/ staff and the management of the institution and to bring to notice of
the management of the institution the grievances of an employee (individual as well
as collective) with a view to secure their expeditions redressed, it has been decided to
formulate the following “Grievance Handling Procedure” in the Institution.

SCOPE: This procedure deals with:
a) The complaints that can be covered under “Grievance”
b) The Constitution of Grievance Committee.
¢) The two-tier system for Grievance handling, and
d) The method of dealing with grievances.

Definitions of ‘Grievance’:

Grievance; would mean complaint affecting individual employee in respect to his/her wage,
facitities, injustice, leave, transfer, extension, promotion, seniority and working conditions
being meted out to his/her.

" If the grievance is a general ability or/of collective nature, it would fall outside the scope of
this procedure, However, collective grievances of routine nature may be admitted at the
discretion of Principal.

When the employee has taken up his/her grievance for redress under the procedure, a formal
‘Conciliation and Legal Machinery’ shall not be resorted until all the steps enumerated in the
procedure are exhausted.

Formation of Grievance Redressal Committee:
The Grievance Redressal Committee is constituted to look after the grievances put forward
by the students and staff. It focuses on setting proper facilitation procedures for settling the
issues in a cordial atmosphere. The committee is expected to initiate appropriate enquiry or
investigative mechanism within 24 hours from the receipt of the complaint in written form
duly signed by complainant(s). The committee is expected to meticulously adhere to the
standard arbitration procedures of the institute and those of government of Madhya Pradesh,
Industrial disputes act 1947 (Section-9C Chapter II B), the administrative tribunal act 1985,
negotiable instruments act 1881, and all other such enactments of the Government of
Madhya Pradesh and Government of India from time to time. The Grievance Redressal
committee has been constituted comprising of Director of the institute as a Chairman of the
committee, one senior Professor of the institute and one management nominee as members.




GRIEVANCE FORM -1
NAME:
DESIGNATION:
SECTION:

GRIEVANCE BRIEF

Date:
SIGNATUE OF THE EMPLOYEE

COMMENTS OF THE HEAD OF THE DEPARTMENT/ OFFICER IN-CHARGE

Date:
SIGNATUE OF THE HEAD OF THE
DEPARTMENT/ OFFICER INCHARGE
STAGE-I
DECISION
Date:

GRIEVANCE COMMITTEE
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GRIEVANCE FORM -II
NAME:
DESIGNATION:
SECTION:

1)) Grievance in Brief _
) State why the decision of the Grievance Committee is not satisfactory.

Date:
SIGNATUE OF THE EMPLOYEE

COMMENTS OF THE HEAD OF THE DEPARTMENT/ OFFICER IN-CHARGE

Date:
SIGNATUE OF THE HEAD OF THE
DEPARTMENT/ OFFICER INCHARGE
STAGE-II
DECISION
Date:
HEAD OF THE INSTITUTION
Director
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SPONSORSHIP REGULATIONS FOR HIGHER STUDIES:

The management is very much pleased to announce the regulations for sponsoring the
faculty to pursue higher studies viz., Ph.D., The resolution is made with an intension

to encourage a good number of faculty members/ other staff to improve their
qualification.

a) The applications will be scrutinized by the Executive Council for further
proceedings.
b) All the candidates approved by the institution executive council will be
sponsored as per the following conditions:
¢ The sponsorship for Ph.D. will be provided for a minimum period of 3
years. The period may be extended as per the satisfactory
recommendation of the concerned research supervisor.
The candidates sponsored for Ph.D. have to submit an undertaking that
he/she shall work in the institution for a minimum period of five years
reckoned from the date of receipt of Ph. D. degree.
Publications in National/ international journals will be given special
importance and suitably praised by the institution academic council.
In case of paper presentations in any national / international
conference, the candidate may apply for registration fee, TA and DA
by providing relevant copies of bills and can avail special casual leave.
¢ Prior permission is required for all the above,

29. RESPONSIBILITIES OF THE EMPLOYEE:

30. RESPONSIBILITIES OF THE DIRECTOR

The Director shall be the head of the Institution. He is responsible to:

* Plan the establishment of various department and the various administrative
units of the college.

Coordinate various activities like admission, teaching, conduction of
examinations, collection of fees, publishing course files and manuals.

Identify and recruit suvitable person to maintain the department and
administrative units,

Develop laboratories, computer centre, library and all aspects of various
departments required for an educational institution.

Maintain cordial relationship with the university authorities, Directorate of
technical education, AICTE, affiliating University and such other policy(>,
making bodies. ;




Maintain healthy relationship with the management and conduct meetings of
the governing council of management committee as and when necessary.
(a) Prepare the minutes of meetings.

(b) Prepare the budget for approval of management.

(¢) Regularly apprise the management about various activities.

» Planning of functions like convocation, annual day, freshers’ day, merit
awards. ‘

Give leadership for organizing seminars, symposia, short-term schools and
plan faculty improvement programmes,

Be responsible to project a powerful image of the college in the eyes of the
authorities of the universities, AICTE, Government, Parents, Industries, R &
D establishments and the general public.

Organize special lectures by experts, technical staff, seminars & conferences
and refresher courses.

Encourage the faculty and staff to improve their academic qualifications
without effecting normal curriculum.

Encourage students to develop communication skills, report writing, debating
and group discussions etc.

Maintain cordial relations with local industries and also develop contact in
general with industry and R & D organizations in the industry.

Extend all possible help to the students of the department for training / project
work/ professional employment.

» Make efforts to enhance the computing skills of the students and organize
bridge course to make up deficiencies.

30.1 RESPONSIBILITIES OF HEAD OF DEPARTMENTS:
Head of Department is responsible to:

= Regularity, punctuality, distribution of teaching work load and laboratory

work load among the staff and ensure completion of syllabus as per the

almanac in time,

Maintain duty statement and leave account for the department staff,

Maintain relevant topic-wise files and ensure “Place for everything and
everything in its place”

The head of the department should remain well informed of the activities and
programmes of other professional college and institutions. Head of the

Director
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department should keep good contact with the faculty of IITs. Universities
and other colleges in the country and if possible, universities abroad.

Preparation of class-wise time tables. Ensure of course file of all the courses
and its proper execution. Also ensure compilation of students® attendance and
sessional marks as and when required during semester / academic year and
maintain the relevant files and record for future reference.

Coordinate the work in connection with the preparation of course files
laboratory manuals and such other documents and updating them from time to
time,

Develop various laboratories and regular maintenance, updation of the
laboratories by procuring the equipment required to perform experiments
listed in the syllabus book.

Maintain laboratory wise stock register one for capital equipments and the
other for components and spares.

s Coordinates the activities of technical associations like ISTE, IETE, IEEE etc.

RESPONSIBILITIES OF FACULTY:

Besides teaching all faculty are required to make effort for various activities and
contribute to the fair image of the institution. They must cooperate in student
counseling, give support to the administration and involve themselves in R & D /
consultancy and extension services.

» The teaching faculty is expected to deal with the students in a kind manner as
far as possible within the frame work of rules and without any deviation of the
institutional discipline.

» The teaching faculty members are expected to be punctual at all their
academic work.

The teaching faculty should make in advance necessary substitutions and
arrangements for their classes during their absence.

Any actions of the part of any employee, whether teachers or supporting staff
members or member of the ministerial staff or class IV employees, which
result in obstruction, embarrassing situation or tarnishing the image of the
institution in the eyes of the university or general public, shall be seriously
dealt with. The punishment may vary from withholding increments to
removal from service depending on the gravity of such action commitied by
the employee.

. The instigating students to resort to any kind of agitation or to revolt against
the administration/ management of the college shall be viewed as subversive \72
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activity and the employees indulging in such activities shall attract
disciplinary preceding them.

Demonstration of ‘Loyalty to the college’ by putting in sincere, diligent,
ungrudging work, assisting the administration/ management to tide over any
difficult situation that may arise from time to time, by putting in extra hours
of work (when needed) by extending sincere cooperation to the administration
of the college, attracts commendation from the college authorities.

Employees of the college shall attend all the college functions, seminars and
meetings.

The faculty members should not be engaged in coaching privately to any
student for any remuneration.

It shall be the duty of every employee to honour the confidence reposed in
him by the college and not to divulge any information obtained by his/her in
the course of official duties to any unauthorized person or to make any
improper use thereof. An employee connected with examination work is
specially required to be very cautious in the observation that passes through
his hands in the discharge of his/her duties, to unauthorized persons.

FACULTY MOTIVATION

Excellent teachers shall be recognized and honored based on objective norms and
demonstrated skills. The faculty members who exhibit initiative and drive in
establishing and improving research and development in the Institution will be
specially encouraged. The grants obtained for R & D work from external sources in
view of strengthening or infrastructures in the institution will receive special
commendations.

WORKING HOURS FOR FACULTY

AICTE norms stipulate that every teacher of a college has to contribute 40 clock
hours or work per week. The Heads of the departments, deans, directors, and other
officer in-charge of administrative and academic units of the college are required to
spend more time in planning, streamlining and structuring various activities at every
level in their concerned department / unit.

INCENTIVES:

32.

1) Leave for staff for prosecuting higher studies.
2)  Additional increments for higher qualifications and skills

3)  Career advancement scheme for faculty
4)  Automatic advancement scheme for non-teaching staff.
5) Maternity leave extended for female employees.

6) Provident fund contribution for staff with their consent.
7)  The tuition fee concession for children of employees exists.

Director
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JURISDICTIONS:

All the agreements shall be governed and construed in accordance with the laws
of India, Violations are subject to the jurisdictions of courts at Bhopal.

LEAVE RULES
. Application Coverage:

These Leave Rules shall apply to
a. All regular employees of the institute.
b. Probationers
c. For others, as specified on case-to-case basis

Definitions:

In these rules, unless there is anything repugnant in the subject or context, the word
will be defined as follows:

a. ‘Regular Employee’ is and employee who has satisfactorily completed his /
her probation period or satisfactorily working within probation period.

. “Pay’ means, for the purpose of these rules, will be amount drawn monthly by
an employee as pay, which has been sanctioned for the post held by him. It
will also include special pay, personal pay or such other emoluments
classified under the rules as pay.

. Half-pay leave means Leave on half pay earned by employee in respect of the
service with the institution. This can be availed as leave for improvement in
qualification or as sick leave on medical ground.

. Extraordinary Leave means leave sanctioned under special circumstances
without any pay or allowance.

3. Kind of Leave: The following kind of leave may be granted to an employee:
. Casual Leave L I WY DY
. Leave on medical ground
. Maternity leave
. Extraordinary leave
. Compensatory leave
Special Casual leave

. EL .
The authorities competent to sanction different kind of leave are separate and %

specified accordingly.
Director
fechnocrats Institute of Technology
(Excellorce) -
A el L




4. General Condition governing the grant of leave: The following regulations shall
govern the grant of leave to an employee:

a.

o

bl

=3

—

Leave of any kind cannot be claimed as a matter of right and may be or may
not be sanctioned as per discretion of the management. When the exigencies
of the services so require, the competent acthority may, at the discretion,
refuse leave or revoke the leave of any description already granted or recall an
employee from leave, except when the leave is applied for or availed on
medical grounds and a certificate to that effect is produced to express inability
to join back for duty.

Ordinary leave should be applied in advance with alternate arrangement made
for the class work etc.

Leave applied for shall not be availed unless it has been specifically
sanctioned, except where it is applied on the strength of medical checkup or
other unforeseen circumstances to be specified in the leave application.
However, information has to be given in adyance to Director or concerned
Head (even on medical grounds) for making necessary alternate
arrangements,

Absence without leave, whether it is in continuation of sanctioned leave or
otherwise, entails forfeiture of his / her right to the service, unless otherwise
ordered by the competent authority. Leave can be prefixed or suffixed to a
holiday. '

Maternity leave on full pay may be granted to a women teacher for a period of
one month,total leave nat exceeding 135 days, to be availed. the appllcatlon
for leave is supported by a medical certificate.

Leave ordinarily‘ commences on the day .ucceeding the day on which
employee is relieved and ends on the preceding day on which he / she returns
to his / her duty,

Every employee shall furnish leave address while proceeding on leave and
shall keep the institution informed of any subsequent change in the address.

An employee on leave cannot attend the duty before the expiry of the period
of leave granted to him / her, unless so perm itted or required by the competent
authority.

Intervening holidays/rest days during the period of leave shall be treated as
leave, except for casual leave, ,

5. Sanctioning Authority:

a.

The head of the institute through respective constituent department of the
institution is competent to sanction all the leaves to the employees working in
his/her college except extra ordinary leave, in which case, the Chairperson is
the competent authority to sanction such leave,
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b. The Chairperson is the competent authority to sanction all the leaves to the
heads of the constituent of institution.

6. Casual Leave for Teaching Staff:
a. Bmployee shall be eligible to casual leave for a period of 12 days in a
calendar year and they will be entitled to casual 1éave on pro-rata basis.

b. The un-availed casual leave during the year lapses at the end of year.

7. Extra Ordinary Leave (For Teaching Staff):

a. Extraordinary leave may be granted to an employee, where no other leave is
admissible to him / her at the discretion of the Management Committee for a
period not exceeding 1 year at 2 lime. Extension of such leave may be granted

from time to time subject to one year at a stretch.

Such Extraordinary leave may be granted to an employee, who has put in
minimum service of 2 years.

¢. No pay and allowances will be paid during the period of extraordinary leave, and
the period spent on such leave shall not be counted for increment and also the
service will not qualify for the purpose of any other benefits.

The management may consider giving increment to the candidate if he / she is
availing extraordinary leave without pay for further studies and if he / she earns
the relevant degree for which he/she was granted Extraordinary leave.

i. Special Casual Leave (for teaching staff):
a. [f the AICTE regulations stipulate such rules for the teaching staff, such leaves
may be considered on the selective basis for acquiring latest techniques in
teaching, as well as in their subjects and also going for invigilation, paper
correction, valuation work at university or on AICTE related work etc.

. In the event, the faculty is invited to deliver special lectures by other institutions
or invited to attend a valuation work by the affiliating University, he / she may be
given special leave of 15 days in a calendar year. However, longer leave may be
given at the discretion of the management.

8. Compensatory Leave:

a. At the discretion of the head of the institutions, all staff may be granted
compensatory leave for the holidays and Sundays on which they have been
specially put on duty, provided such compensatory leave is availed within one
month on which staff worked on holidays / Sundays.

9. Leave Eligibility for Non-Teaching Staff:
a. All the employees who are under contractual services-

i) As a matter of fact, they are not entitled for any other benefits other 7
than what has been stipulated in their contract, peg
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iii)

However, as a goodwill gesture they may be sanctioned 15 days leave
per annum on the pro rata basis.

Regarding the vacation, whatever period management decides must be
shown as interim break in service in the renewal of the contract. The

payment of the agreed sum will be paid purely on consideration of the
management,

b. Office / Staff Executives, who are working in the college /corporate office and are
involved in day-to-day administrative functions of the college / corporate office
by virtue of their responsibility and irrespective of their nature of appointments /
service conditions, may be considered for the following leaves:

i.

il.

111

v.

Casual Leave eligibility will be 12 days and additional 12 days leave
per annum (EL) for all the regular and confirmed employees on pro
rata basis. However, casual leave for trainees / probationers /
temporary employees will be calculated on pro rata basis or may be
restricted to 8 days per annum,

Sick Leave / Leave on Medical Ground may be sanctioned up to 10
days per annum on pro rata basis.

They are not entitled for vacation, other than the aforesaid kind. and
number of leaves.

The general conditions of leave regulations are all common for all
categories of employees, except for entitlement and number of leaves.

]
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Minutes of 24 meeting
of

Academic Council

i VENUE: Conference Hall
DATE: 27 December 2022
TIME: 02:00 PM
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Ref. TFTE/2022/ACM24 Date: 28/12/2022

MINUTES OF 24" MEETING OF ACADEMIC COUNCIL

Minutes of the 24™ meeting of Academic Council was held on 27/12/2022 in Conference Hall of
the institute. The meeting was chaired by Dr. Subhbash Mishra (Chairman - Academic Council).
Following members were present: -

Category/position in the
SNo. | Name of the member Designation in the institute
academic council
I. | Dr. Subbash Mishra Exective Director | cpairman
= Extemal M_ember
3. | Dr. Sagar Maji Nominated Member (Educationist) Professor &
Former Dean (IRD), DT,
b | Deli
4. | Dr.ND. Gargav Nominated Member External Member,
Educationist
| Extemal Member
5. | Dr. Rajesh Bhargav Nominated Member (University Representative)
. Professor and Dy. Registrar
i {Acad)) RGPV, Bhopal
6. | Dr. Ravindra Gautam Dean (Academics) & HOD-CE | Convener
7. | Prof. Pankaj Patel Addl. Director Member
' 8 | Dr. Rajesh Kumar Boghey HOD-CSE Member
9. | Dr. Manish Joshi HOD-ME Member -
10 | Dr. Archana Sharma HOD-EC Member
I1. | Dr. Ranjecta Khare HOD-EE Member
12 | Prof. Rohit Khare HODMCA | Member
13, | Prof. Raghvendra Shukia HOD-CSE(AIML) *_| Member |
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Following members could not attend the meeting & no nominee on their behalf attended the

50 41

meeting: -
SNo. " Name of the member | Designation inthe | Category/position in the Academic
il ) _ institute Council -
1. | Dr.R. K. Tiwari HOD-MBA Member
' ' Abhikalp CAE Solutions, Bhopal)
3. | Dr.Pramod Choubey | Nominated Member | External Member, Industrialist

The members present decided to wait for the arrival of remaining members and the meeting started
at 02:20 PM. Quorum of the meeting confirmation given by member secretary Dr. K.K. Dwivedi,
Dr. Subhash Mishra (Chairman - Academic Council) welcomed all the members present in the
meeting and appraised the cooperation of the members in the academic progress of Technocrats
Institute of Technology (Excellence), Bhopal. Further the Chairman (Academic Council), requested
Member Secretary to place the agenda one by one for discussion. The decision taken on presented

agenda points are opened as below:

1. Agenda point ACM/24/01

» Confirmation of Minutes of previous meeting held on 11 June 2022
The minutes of ACM, TITE/2022/ACM/23 was read out by the Member Secretary, Dr. K.K.

Dwivedi and are confirmed unanimously.

2. Agenda point ACM/24/02

* To present the progress report about NBA accreditation of four programmes
EC, CE, CSE and ME
Progress report about NBA Accreditation presented by the member secretary to the council for

information, After deliberation it was decided that institute should look after to this activity on

Priotity basis. Membess of the council passed the resolutiefima imously. /%/
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3, Agenda point ACM/24/03

» Review of progress on MoUs
The Director & member secretary presented the progress repott to Council on MoUs with different
reputed agencies for academic support in terms of faculty and students. Following are the details:

SNo|  Nameof Agency Date of MOU
& 1. | Sorting Hat Technologies Private Limited | 22/08/2022
2. | Capgemini T 16/09/2022
3. | GengLabs Private Ltd il T 14/11/2022
TR T - e s a2

The Council appreciated the efforts and advised for MOUs with Industries working in core sector.

4, Agenda point ACM/24/04

¢ To review the Report on 2022 Admissions
The Council noted the report on the 2022 Admissions as placed before the meeting. The Council
® also noted the observations and recommendations of the admissions committee and advised the
Chairman, admission committee to examine the significance of implementing them for admissions
in the session 2023-2024.

S Agenda noint.ACMf'ZtlfllS

« To review the Result Analysis of examinations held in June-2022
Member seérctary invited the exam controller to present branch wise result of odd semester (June-
2022) exams of UG & PG. Academic Council emphasized on the need of improvement in the result
of all departments to attain targets. The Council suggested all depariments’ Heads to ta.kc necessary

steps {o improve the result.
, AT
The Council noted and approved the agenda point. ;;,_-__-‘.-‘I’j_a 2\ ,&
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6. Agenda point ACM/24/06

¢ To Review the faculty appraisal report for July-Dec-2022
Director and Member Secretary presented the report on faculty appraisal for the session July-Dec
2022. Discussion was held on the progress of the faculty in academics with respect to their
performance considering parameter of result, teaching skill, and research activities. All the
members shown satisfaction on the academic performance of maximum number of faculty members
however emphasis was made to enhance research related activities. Council suggested Dean (Aced)

for arranging various academic activities to improve academic skills for faculty members.

7. Asgenda point ACM/24/07

» To present the progress report of the institute
Member secretary invited IQAC Coordinator to present progress report of the institute. IQAC
coordinator briefed various activities held in the last academic session to the council like approval
of conducting IEEE international conference CSNT-2023, approval of NCC, NSS, progress report
of NBA accreditation etc. Council praised the efforts put by the committee and advised for enhance
the quality improvement of IQAC related activities.

8. Agenda point ACM/24/08

* Approval of Academic calendar
IQAC coordinator with the permission of member secretary presented Academic calendar for the
forthcoming session i.e., Jan-June 2023 for approval, The Council approved the Academic calendar

with suggestions as placed before the meeting. Dean (Aced) was requested to comply.
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9, Agenda point ACM/24/09

o Report on Jhalak Induction Program
Member secretary invited Prof, Pankaj Patel (Addl Director) to present report on induction
programme for first year students named Jhalak conducted on 02/12/2022 onwards. Council

cherished on success of the event and congratulate to whole team.

10. Agenda point ACV/24/10

e Any other Agenda point with the permission of chair
Since no other agenda points to discuss, Chairman, Dr. Subhash Mishra extended his gratitude to
all the members for their opinions, suggestions and for improving the level of performance and
excellence. The meeting concluded with vote of thanks to the chair and members of Academic

Council.

o &@\w}”
Drt. Subhash Mishra Dr. K. K. Dwivedi
Chairman Member Secretary
ol IN Directo& -
& N, Teckmocsats [nstitute of Technolog:
3 /’“\ oA (Excellence)
Trrk) o { * Anand Nagar, Bhona
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24" MEETING OF ACADEMIC COUNCIL

Designation in the
SNo.| Name of the member Category/positien in the academie council
, institute
1. |Dr Subhash Mishra Executive Director | opocomo o &,
2. |Dr.K K. Dwivedi Director o T
3. | Dr. Sagar Maji Nogiiiizied External Member (Educationist) Professor
Member Former Dean (IRD), DTU, Delhi
. *4 Dr_ND G PELaicd "JI
. - ML Lrargay Member Extemal Member, Educationist @_
. Nominated External Member (University Representative)
5. | Dr. Rajesh Bhargav Vg Peofessor and Dy. Registrar (Acad.) RGPV,
Bhopal
6. |Dr. R K. Tiwari HOD-MBA  |Member  QApse/Uf
L Nominated | pyiemal Member, Industrialist (CEO, Abhikalp
7. | Mr. Neeraj Jain %
Member CAE Solutions, Bhopal) Kpserv f"
8 Dr. Pramod Choub e External Member, Industrialist
s . Prain oul : ember, Industrialis / o
= Member PeBgenr
: Dean (Academics) ﬁ_>
9. | Dr. Ravindra Gautam : g
@ - &HOD.cE | Comvener I*—'—":'z'-w e
10. | Prof. Pankaj Patel Addl. Director | Member
11. | Dr, Rajesh Kumar Boghey HOD-CSE Member '&r_.-/
12. | De. Mani i J,‘
Manish Joshi HOD-ME Member o
13. | Dr. Archana Sharma HOD-EC Member o
b T Srooi T N EaTna— - = e % _._',lrlé'lr"'
J4. | Dr. Ranjecta Khare HOD-EE Member T Ve
15 i A —
3 Prof. Rohit Khare HOD-MCA Member (2_,.&’4/__‘,_
+ | Prof. Raghvendra Shukla | HOD-CSE(AIML) | Member Kg\d g

Director ]
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Ref: Dir/TITE/2022/17 Date: 12/12/2022
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist

Bhopal.

Sub: Regarding 24™ Academic Council meeting on 27" December 2022 at 02.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 27 December 2022 at 02,00 PM in Board room to
discuss the following,

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2022
Library requirements

2022 Admissions

faculty appraisal report for July-Dec-2022
Any other points (if any)

® & o © o @ @& © @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Thanks, \&( m\\/--' __
&,%f?eéfor
Copy to

® Hon’ble Chairperson for information
¢  Chainnan Academic Coungil

/'g ;-/
irector
 ocsts osiute of Tecbuolog
bec (Excellence)
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Ref: Dir/TITE/2022/16 Date; 12/12/2022
To,

Dr. Sagar Maji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,

Delhi

Sub: Regarding 24t Academic Council meeting on 27t December 2022 at 02.00 PM in Board Room

Deatr Sib

A meeﬁng of Academic Council is scheduled on 27" December 2022 at 02.00 PM in Board room to
discuss the following.

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2022
Library requirements '
2022 Admissions )
faculty appraisal report for July-Dec-2022
Any other points (if any)

e & & ®» o & @ w o

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

® thanke

Copy to
¢ Hon’ble Chairperson for information
e Chairman Academic Council

Director

Technocrats Institute of Technelof™
(EXCellence)

Anand Nagar, Bhopal
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Ref: Dir/TITE/2022/16 Date: 12/12/2022

To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 24™ Academic Council meeting on 27 December 2022 at 02.00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is scheduled on 27M December 2022 at 02.00 PM in Board room to
. discuss the following.

.Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2022
Library requirements

2022 Admissions

faculty appraisal report for July-Dec-2022
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

. Thanks. ‘p ;'. _
frector
Copy to

¢ Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir./TITE/2022/10 Date: 12/12/2022

To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 24® Academic Council meeting on 27 December 2022 at 02.00 PM in Board Room.

&

Dear Sir,

A meeting of Academic Council is scheduled on 27 December 2022 at 02.00 PM in Board room to
discuss the following,

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2022
‘Library requirements

2022 Admissions

faculty appraisal report for July-Dec-2022
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation. '

Thanks. :
) —
sclor

. Copy to
* Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir/TITE/2022/16 Date: 11/12/2022

Circular

A meeting of Academic Council is scheduled on 27 December 2022 at 02.00 PM in Board room to
discuss the following,

Budget utilization in FY 2021-22
Academic calendar :

New faculty requirement |

TE&P activities

Result analysis of exam held in June 2022
Library requirements

2022 Admissions

faculty appraisal repoit for July-Dec-2022
Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

\
o&fﬂm\-*"/
/‘ﬁi'l';.:(ll‘

Director
iopy,to Teckmocrats Institute of Technology
(E:xccllencc)
o Hon'ble Chairperson for information Anand Nagar, Bhopal

s Chairman Academic Council
. ¢ All concerned members

ireclor
Technocrats bustiruie o rc(;h't TR TV AR
 (Excellence) 7"
*Anand Nagar, Bhopal
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Ref: Dir/TITE/2022/19 Date: 12/12/2022
To,

Mr. Neeraj Jain
CEQ, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 24" Academic Council meeting on 27" December 2022 at 02.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 27" December 2022 at 02.00 PM in Board room to
discuss the following.

. Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2022
Library requirements

2022 Admissions

faculty appraisal report for July-Dec-2022
Any other points (if any)

e © °® = & & & =& @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. N
¢ J /QM?‘\\ \ e
& Diteotar
Copy to
¢ Hon’ble Chairperson for information
s Chairman Academic Council
/ f‘]“ -
/(-/ Director
Technocrats Institute of Tecbuol

(Excel'Znce)
Anand Nagar, Bhopa!
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Ref. TITE/2022/AC/23

Date: 12/06/2022

MINUTES OF 23" MEETING OF ACADEMIC COUNCIL

Minutes of the 23" meeting of Academic Council was held on 11/06/2022 in Conference Hall of the

institute. The meeting was chaired by Dr. Subhash Mishra (Chairman - Academic Council). Following

members were present: -

Name of the member

Designation in the |

fNo. | institute Category/position in the academic C?_lintll b
1 Dr. Shikha Vishwakarma | Executive Director | Chairperson
. | i |prk Dwivedi -Dir—ex.:tor Memher%_é;etaw -
el 1 __ - " = | External Member (Educationist) Professor &
i—_ E?agar Ma’_lf_ et Nominated Member Former Dean (IRD), DTU, Delhi |
4, Dr. N.D. Gargav | Nominated Member | External Member, Educationist
o Dean (Academics) _ J |
: 5_ ; _Dr_ Ba_wnfra Gautam & HOD-CE Convener =
6. Dr. Ramakant Sahoo Addl, Direclor Member
T Dr. Yogdhar Pandey HOD-CSE Member
g Dr. Jitendra Pratap Singh HOD-EC Membet
Mathur - oo D SRR e o
9. Prof. Rahul Arora HOD-EE Member
10. | Prof. Rohit Khare HOD-MCA Member
11. | Mr. Zaid Arif HOD-MBA Member
. 12. | Dr. Adrash Sachdeva HOD-ME Member

Following members could not attend the fneeting & no nominee on their behalf attended the meeting: -

SNo. | Name of the member ﬁﬁ:tg:; oniin the Category/position in the academic council
SR = .I;f:ir;a@- External Member (University Representalive)
1, Dr. Rajesh Bhargav - Professor and Dy. Registrar (Acad.) RGPV,
Member
L m - Bhopal B U B—
2 Mr. Neerai Jai Nominated External Member, Industrialist (CEO, Abhikalp
' L Member CAE Solutions, Bhopal)
3 Dr. Pramod Choubey E{q‘m?afed External Member, Industrialist
£ _ . - | Memoer . _?{“';.,..1 "_I_;‘_ 5 Bemen . =
> ™, )
AN~
Director

(Excellence)
Anand Nagar, Bhopa)
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The members present decided to wait for the arrival of remaining members and the meeting started at
04:20 PM. Dr. Shikha Vishwakarma (Chairperson - Academic Council) welcomed all the members
present in the meeting and appraised the cooperation of the members in the academic progress of
Technocrats Institute of Technology (Excellence), Bhopal after quorum confirmation. Further Member

Secretary was invited by the Chairperson (Academic Council) to place the agenda one by one for

T it
ks 2007

discussion. The decision taken on presented agenda points are opened as below:

1. Agenda point ACM/23/01

e Confirmation of Minutes of previous meeting held on 18 December 2021

The minutes of ACM, TITE/2022/ACM/22 was read out by the Member Secretary, Dr. K.K. Dwivedi

and are confirmed unanimously.

2. Agenda point ACM/23/02

e To present the proposal of NBA accreditation of four UG programmes (EC, CE, CSE
and ME)

Report about NBA Accreditation proposal presented by the member secretary to the council for
information. After deliberation it was decided that institute should fook after to this activity on priority

. basis. Members of the council passed the resolution unanimously.

3. Agenda point ACM/23/03

« To present proposal to organise IEEE international conference CSNT-2023 in April
2023

Detailed proposal report to organize IEEE international conference CSNT-2023 in April 2023
presented by the member secretary to the Council. Chairman suggested Dean (Aced) to ensure

proper execution of the event, Council noted the same.swith- hul w1shes [V /
N
r

\", P - 2
/0 \ ‘/‘ A FNN—
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Directo
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4, Avenda point ACM/23/04

« Review of progress on MoUs

The Director & member secretary presented the progress report to Council on MoUs with different

reputed agencies for academic support in terms of faculty and students. Following are the details:

'SNo | Name of Agency | Dateof MOU
1. | Sotting Hat Technologies Private Limited 22/08/2022
2. | Capgemini 16/09/2022

& 3. | Gang Labs Private Ltd e | 14/11/2022
4, |Netliok 13/12/2022

The Council appreciated the efforts and advised for MOUs with Industries working in core sector.

8, Agenda point ACM/23/05

¢ To review the Result Analysis of examinations held in Dec-2021-Jan-2022

Menber secretary invited the exam controller to present branch wise result of even semester (Dec-2021-
Jan-2022) exams of UG & PG. The Council suggested all departments® Heads to take necessary steps to

improve the result to attain targets. The Council noted and approved the agenda point.

6. Agenda point ACM/23/06
« To Review the faculty appraisal report for Jan-Junc-2022

Director and Member Secretary presented the report on faculty appraisal for the session Jan-June 2022.
Discussion was held on the progress of the faculty in academics with respect to their performance
considering parameter of result, teaching skill, and research activities. All the members shown

satisfaction on the academic performance of maximum niynber of faculty members howq;ygr emphasis

-
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was made to enhance research related activities, Council suggested Dean (Aced) for arranging more

scademic activities to improve academic skills for faculty members.

7. Agenda point ACM/23/07

o To present the progress report of the institute

Member secretary invited IQAC Coordinator to present progress report of the institute. IQAC coordinator
briefed various activities held in the last academic session to the council like approval of conducting
IREE intemational conference CSNT-2023, approval of NCC, NSS, progress report of NBA accreditation
‘. etc, Council praised the efforts put by the committee and advised for enhance the quality improvement of
IQAC related activities.

8. Agenda point ACM/23/08

¢ Approval of Academic calendar
IQAC coordinator with the permission of member secretary presented Academic calendar for the

forthcoming session i.e., July-Dec 2022 for appmﬂ. The Council approved the Academic calendar with

suggestions as placed before the meeting. Dean (Aced) was requested to comply.

. 9, Agenda point ACM/23/09

«  Any other Agenda point with the permission of chair

Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended his gratitude to
all the members for their opinions, suggestions and for improving the level of performance and

excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.

: N\ )
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Dr. Shikha Vishwakarma e Dr. KoK . o
! Member Secretary -7 _,{‘ﬁ/

' \ Director |
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23" MEETING OF ACADEMIC COUNCIL
: Designation in the
SNo. | Name of the member o Category/position in the academic council
institute q
1_ _ ' Dr. Shikha Vlshwakarma Exefm_tiv'e _I_Z_)ir_e‘c_tor Chairperson Z%'v Iét ¢\ o
2. Dr. K waedl Dircctor Member Secretary M’\
o T = | External Member (Educatioffist) Professor &
3. | Dr. Sagar Maji Nominated Member :
: Former Dean (IRD), DTU, Delhi ¢
B 000 - il External Member (University Represntative) |
. Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registrar (Acad)) RGPV,
Bhopal df&i-f"NT
2 M_ r;I_ ___j . ;J e — External Member, Industrialist (CEQ, Abhikalp
5. r. Neeraj Jain ominat ember
: CAE Solutions, Bhopal) 411256&) -
6. | Dr. Pramod Choubey Nominated Member | External Member, Industrialist #}.3__% N
7.7 | Dr. N.D. Gargav Nominated Member | External Member, Educationist
g Dean (Academics) i g
8. Dr. Ravindra Gautam Convener ] o et
& HOD-CE e et
9. | Dr. RamakantSshoo | Addl Director | Member ZTE;?J)L - )
'10. | Dr. Yogdhar Pandey HOD-CSE Member \/i;' I —
- e e . ..L/' i
Dr. Jitendra Pratap Singh 7
L. HOD-EC Member <l
q Mathur il
'12. | Prof. Rahul Arora HOD-EE Member &{g
13, | Prof. Rohit Khare | HOD-MCA Member ) Wl X
14, |Mr.ZaidAif | HOD-MBA  |Member ¢ _, ., B
(5. |Dr. Adrash Sachdeva =

HOD-ME

| Member - %;___ 1{‘] -l
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Ref: Dir./TITE/2022/10 Date: 25/05/2022

To

Dr, Sagar Maji

External Menber
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Sub; Regarding 23" Academic Coupcil meeting on 11" June 2022 at 01,00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 11" June 2022 at 01.00 PM in Board room 1o discuss
the following,

Budget for FY 2022-23

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021
Library requirements

2022 Admissions

faculty appraisal report for Jan-June -2022
Any other points (if any)

..........

You are invited to attend the meeting and give your valuable suggestions in this regard. [t will be highly
@ ippreciated i you kindly confirm your participation.

Thanks, \
AN
D'mccrof

Copy to
* Hon’ble Chairperson for information
* Chairman Academic Couneil

tor y"

‘rwhnmts(Exce 0 Ce)
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Ref: Dir/T [TE/2022/10 Date: 25/05/2022
To,
Dr. N. D. Gargava
MIG-57, MLA Quarters,
lawahar ("houk,
Bliopal.

Sub: Regarding 23" Academic Council meeting on 11™ June 2022 at 01.00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is scheduled on 11" June 2022 at 01.00 PM in Board room to discuss
. the following.

Budget for FY 2022-23

Budget ulilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021
Library requirements

2022 Admissions -

faculty appraisal report for Jan-June 2022
Any other points (if any)

® ® ® ®» © & © & & ©°

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

. Thﬂ.l'IkS. F\\\ P
LL;J\- /// :
Discttor
Copy to

o Hon'ble Chairperson for information
¢ Chairman Academic Council

- %
éJ ' Director
rechnocrats Institute of Technolog™

ec
(Excelince)
Anand Nagar, Bhopal
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Ref: Dir/TITE/2022/11 Date: 25/05/2022
To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 23'¢ Academic Council meeting on 11 June 2022 at 01.00 PM in Board Room. |
Dear Sir;

A meeting of Academic Council is scheduled on 11" June 2022 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2022-23

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021
Library requirements

faculty appraisal report for Jan-June -2022
Any other points (if any)

¢ & & o 9 © o ° @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. _ \ N

'. Copy to

¢ Hon’ble Chairperson for information
® Chairman Academic Council

jtuie OfT
Techn xcer‘/'_tﬂce)
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Ref: Dir/TITE/2022/17 Date: 25/05/2022
To,

Mr. Neeraj Jain
CEO, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 23" Academic Council meeting on 11% June 2022 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 11% June 2022 at 01.00 PM in Board room to discuss
the following.

*

Budget for FY 2022-23

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021
Library requirements

faculty appraisal report for Jan-June -2022
Any other points (if any)

" & o & & @& & & &

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. \
A _)».\\";“/’

~—Ehettor

" Copy to

» Hon’ble Chairperson for information
* Chairman Academic Council

:;ector
. Dh:stituic of Technolog!
cel'/nce)
Amn%lgﬂo Bhopa)

Tec
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Ref: Dir/TITE/2022/11 | Date: 25/05/2022
" To,

Dr, Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub; Regarding 23" Academic Council meeting on 11™ June 2022 at 01.00 PM in Board Room,
Dear Sir,

A meeting of Academic Council is scheduled on 11" June 2022 at 01.00 PM in Board room to discuss
the following, -

45 Budget for FY 2022-23

Budget utilization in FY 2021-22

Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021

Library requirements

faculty appraisal report for Jan-June -2022

Any other points (if any)

® @ o ¢ & s e o a

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks, é{a \
{on’ _—~
@ VE )’;mo!/

Copy to
¢ Hon’ble Chairperson for information

¢ Chairman Academic Council

Director

Technocrats Lostinuie of Tecbuoiv
{Excellince)

Anand Nagar, Bhopa)
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Ref: Dir./TITE/2022/09

Circular

Date: 24/05/2022

A meeting of Academic Council is scheduled on 11" June 2022 at 01.00 PM in Board room to discuss
the following.

e & 2 o & & ¢ & o

Budget for FY 2022-23

Budget utilization in FY 2021-22
Academic calendar 5

New faculty requirement

T&P activities

Result analysis of exam held in Dec 2021

Library requirements

faculty appraisal report for Jan-June -2022

Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

- Copy to

Hon’ble Chairperson for information
Chairman Academic Council
All concerned members

Rl

Diréetor

ector
L £ Technolog

ocrats Institute ©
Teckn (Emelleucﬁ)

Anand Nagar, Bhops!

Diréctor
Technocrats Institute of Technolog'
(Excel¥znce)
Anand Nagar, Bhopal
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Ref, TITE/202L/ACM/36 Date: 19/12/2021

MINUTES OF 22" MEETING OF ACADEMIC COUNCIL,

Minutes of the 22" meeting of Academic Council was held on 18/12/202] in Conference Hall of the
instituic. The meeting was chaived by Dr. Shikha Vishwakarma (Chairperson - Academic Council).

Following members were present: -

i Designation in the i
§No. | Name of the member Category/position in the academic council.
institute
@ [ia | Dr Shicha Vishwakarma | Excoulive Director | Chairperson
15. “Dr. K. K. Dwivedi Director Member Secretary
b 7 - External Member (Educationist) Professor &
16. | Dr. Sagar Maji Nominated Member )
Former Dean (IRD), DTU, Dellu
17. | De. N.D. Gargav Nominated Member | External Member, Bducationist
A _ Dean (Academics)
18. | Dr. Ravindra Gautam Convener
& HOD-CE
19. | Dr. Ramakant Sahoo U Addl. Director | Member. ) 8
20. | Dr. Yogdhar Pandey HOD-CSE Member "
Dr, Jitendra Pratap Singh
21. HOD-EC Member
Mathur
© 22. | Prof. Rahul Arora HOD-EE Member
23, | Prof. Rohit Khare HOD-MCA Member
24, | Mr. Zaid Asif HOD-MBA Member
25. | Dr. Adrash Sachdeva HOD-ME Member
Following members could not atiend the meeting & no nominee on their behal £ attonded the meeting: -
_ Designation in the | _ Tonaii |
$No. | Name of the member - Category/position in the academic comcil
institate
L [Exemal  Mamb (Tfnivcrsifyr"
3. | Dr. Rajesh Bhargav Nominated Membes | Representative)  Professor and Dy
Registrar (Acad.) RGPV, Bhopal
s ) _ External Member, Industrialist (CEO,
4, Mr. Neeraj Jain Nominated Member .
i L_A_bhlkﬂlp CAE Solutions, Bhopal)

—— __,_j;','?_ .

ctoxY
‘?“'.emm of Techno\ug?
s (Excc\‘/;ncc) e
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“The members present decided to wait for the arrival of remaining members and the meeting started at
01:15 P.M.

At the outset, Dr. Shikha Vishwakarma (Chairperson - Academic Council) welcomed all the members
present in the meeting and appraised the cooperation of the members in the academic progress of
Technocrats Institute of Technology (Excellence), Bhopal. Further the Chairperson (Academic Council),‘
thanked all the members for their presence in the meeting and requested Dr. K. K. Dwivedi, Dircctor &
Member Secretary to place the agenda for discussion.

1. Agenda point ACM/22/01

o Confirmation of Minutes of previous meeting held on 12 June 2021

The minutes of ACM, TITE/2021/ACM/21 was read out by the Member Secretary, Dr. K.K.

Dwivedi and are confirmed unanimously.

2. Agenda point ACM/22/02

¢ To present the proposal to start a unit of NSS

The proposal to start a unit of NSS to inculcate ethics for serving the society in the students, presented by
the member secretary to the Council. It was endotsed by the Council with happiness due to initiative of

member secretary.

3. Agenda point ACM/22/03

¢ To present the proposal to start a uait of NCC

The proposal to start 2 unit of NCC presented by the member secretary Dr. K. K. Dwivedi to the Council.

Council endorsed the proposal and suggested to include gitls’ cadet as well.

whk

- il TechnoloE’
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4. Agenda point ACM/22/04

» Revision in admission intake.

The details of the approved intake in various programs for AY 2020-21 shared by the member secretary
to the Council.

| 8No. | Programme - _ Intake in 2020 | Intake in 2021 |
| 1. | B.Tech-Mechanical Engineering —u120: 60
" 2. | B.Tech.-Computer Science & Engineering (AI&ML) | 60 180 A
@ 5 sTncw Engineering 120 60 i
4. | M.Tech.-Construction Technology & Management | 24 |30 =i
5. | M.Tech —Computer Suence_&_E_ng;leenng _ e e
6. | MBA I 120 180

Council members noted the details

5, Agenda point ACM/22/05

« Report on AICTE-RGPV sponsored FDP on Applications of Finite Element
Analysis and Computational Fluid Dynamics (CFD) using ANSYS in recent
. innovations in Mechanical Engineering from 24/06/2021 to 28/06/2021

Member secretary presented report on conduction of FDP to the Council. Appreciation has been received
from the Council for well-planned and smooth conduction of FDP.

P
e
X1
- 4 "
- o1 —

Direct Wy
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(Excellence)
Anand Nagar, B hopal
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6. Agenda point ACM/22/06

+ R&D activities improvement through empowerment of 1IC
Member secretary presented proposal to do MOUs with eminent companies as per the list given by him.
With due deliberation, companies and Institute were approved by the Council and will place in BOG

meeting, Institute will go for maximum MOUs in the coming session as suggested by the Council.

7. Agenda point ACM/22/07 o

. » Report on Resuit analysis of session Jan-June 2021

The exam controller presented branch wise result of even semester (June-2021) exams of UG & PG.
Academic Council showed satisfaction on the result and emphasized further the need of improvement in
the result of all departments. The Council suggested Heads of all departments to take necessary steps to

improve the result.

8. Agenda point ACM/22/08

e To appraise the Publication of Periodicals, Research paper and other.

. The Council reviewed Publication of Periodicals, Research paper, Research joumnals, Newsletter, Annual
college magazines. Statistics of as on date publication of academic year 2020-21 was discussed & found
satisfactory, The Council noted and approved the agenda Item,

9, Agenda point ACM/22/09

o Approval of Library facilities related matters

Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by eagh department of the institute. He suggested increasing the books
% ’
/./
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and joual as per requirements in each department. The members of council unanimously approved and

ratified the requirements.

10, Agenda point ACM/22/10

« Approval of Academic calendar

IQAC coordinator with the permission of member secretary presented Academic calendar for the
forthcoming session i.e., July-Dec 2020 for approval. The Council approved the Academic calendar with

. guggestions as placed before the meeting, Dean (Aced) was requested to comply.

11, Avenda point ACM/22/11

"« To present the progress report of the institute
Member secretary invited IQAC Coordinator to present progress report of the institute. IQAC coordinator
briefed various activities held in the last academic session to the council like Academic and lab audit etc.

Council praised the efforts put by the committee and advised for enhance the quality improvement of
IQAC related activities.

@ 12. Avenda point ACM/22/12
o Approval of Proposal for new faculty recruitment.

The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved unanimously by the Council,

..-‘_\\\\‘\ /‘-ﬁ
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13, Agenda point ACM/22/13
+ Any other Agenda point with the permission of chair

Since no other agenda points to discl_lss, Chairperson, extended her gratitude to all the members for their
opinions, suggestions and for improving the level of performance and excellence. The meeting concluded
with vote of thanks to the chair and members of Academic Council.

.

Al y\y
Dr. Shikha Vishwakarma Dr. K. K. Dwivedi
Chairperson Member Secretary

\ Director

| Technoerats Ingtitute of Technolog)
(Bxgellénce)

Anand Nagar, Bhopa)
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22" MEETING OF ACADEMIC COUNCIL

- ol ; e ——— R =
| [ | Designation in the
£No. | Name of the member £ j Category/position in the academic council

institute ) eyt
L - : |
16, | Dr. Shikha Vishwakarma Executive Director | Chairperson %%
17. | Dr. K.K. Dwivedi Director Member Secretasy
Rl " Nominated External Member (Ldm,aumm.l) l’ ssor &
18. | Dr. Sagar Maji
| Member Former Dean (IRD), DTU, Delhi
I L e =
- Nominated l
19, | Dr.N.D. Gargav External Member, Educationist
. Member n
| e e ool
20, Dr. RiShccndra Singh Dean (Academlcg) Convener d%)
Bisht & HOD-CE
21. | Dr. Ramakant Sahoo AddL Dicector | Member @) el ~
\ 22. | Dr. Rachna Kamble HOD-CSE Member (Lot
~'Dr Mallikarjuna Reddy pE—
23. HOD-EC Member ﬂ\ f\ﬂ\)
Yennapusa - /
24, | Prof. Rahul Arora HOD-EE Member \} ': & r
25. | Prof, Rohit Khare HOD-MCA Member \[)l 2
26. | Mr. Zaid Arif HOD-MBA Member 'M_.hﬂ(
' 4 External Member (University Represents ative)
‘ Nominated
27. | Dr. Rajesh Bhargav = Professor and Dy. Registrar {Acad.) RGPV,
T e’
phopal ATz |
. Nominated External Member, Industrialist  (CEO,
28. | Mr. Neeraj Jain . -
Member Abhikalp CAE Solutians, Bhopal) Afzepag
Nominated
29. | Dr. Pramod Choubey External Member, Induqtrialist ()/
Member l o
30. | Dr. Adrash Sachdeva HOD-ME Member )ﬂ/ f,‘ A

' A
TIT(E) ) -

BHOPAL /; : Director
Technocrats Institute of Techtolo,
(ExcelV/nce) |
Anand Nagar, Bhopal
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Ref: Dir/TITE/2021/17 Date: 01/12/2021
To, :

Dr. Sagar Maiji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Sub: Regarding 22" Academic Council meeting on 18" December 2021 at 01.00 PM in Board Room.
Dear Sir, s

A meeting of Academic Council is scheduled on 18" December 2021 at 01.00 PM in Board room to
. discuss the following.

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements

2021 Admissions

faculty appraisal report for July-Dec-2021
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks, \‘ o~
® | T
Direttor
Copy to

¢ Hon'ble Chairperson for information
* Chairman Academic Council

Direétor
Technocrats Institute of Technology

(Excel'snce)
Anand Nagar, Bhona!
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Ref: Dir/TITE/2021/17 Date: 01/12/2021

To,
Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 22™ Académic Council meeting on 18" December 2021 at 01.00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is scheduled on 18™ December 2021 at 01,00 PM in Board room to
. discuss the following.

Budget utilization in FY 2021-22'
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements

2021 Admissions

faculty appraisal report for July-Dec-2021
Any other points (if any)

You are invited (o aitend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

® L N~

Ditector

Copy to
e Hon'ble Chairperson for information
¢ Chairman Academic Council

( 7\ r*Yc 3
Director
Technocrats Institute of Technolog)
(Excellznce)

Anand Nagar, Bhopa!
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Ref: Dir/TITE/2021/27 Date: 01/12/2021
To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 22" Academic Council meeting on 18" December 2021 at 01.00 PM in Board Room,
Dear Sir,

A meeting of Academic Council is scheduled on 18 December 2021 at 01.00 PM in Board room to
discuss the following,

Budget utilization in FY 2021-22
" Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements

2021 Admissions

faculty appraisal report for July-Dec-2021
Any other points (if any)

® & & & o 3 & 8 e

You are invited to attend the meeting and give'your valuable suggestions in this regard. Tt will be h¢ ghly
appreciated if you kindly confirm your participation,

Thanks.

P S

Copy to
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council

Director
Technocrats Institute of Technology
(Excellénce)

Anand Nagar, Bhopa
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Ref: Dir./TITE/2021/19 Date: 01/12/2021
To,

Mr. Neeraj Jain
CEOQ, Abhikaip CAE Solutions, Bhopal

Sub: Regarding 22" Academic Council meeting on 18" December 2021 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 18% December 2021 at 01.00 PM in Board room to
discuss the following.

Budget utilization in FY 2021-22
Academic calendar
New faculty requirement

. T&P activities
Result analysis of exam held in June 2021
Library requirements
2021 Admissions
faculty appraisal report for July-Dec-2021
Any other points (if any)

e e &« © ® ©® & © ©

You are invited to attend the meeting and give your valuable suggestions in this regard., It will be highly
appreciated if you kindly confirm your participation.

Thanks. i \
)~
] Director

Copy to
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council

Director
Technocrats Institute of Technolog:
(ExcelV:nce)
Anand Nagar, Bhopal
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Ref: Dir/TITE/2021/18 Date: 01/12/2021

To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal,

Sub: Regarding 22" Academic Council meeting on 18" December 2021 at 01.00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is scheduled on 18" December 2021 at 01.00 PM in Board room to
@  discuss the following,

Budget utilization in FY 2021-22

Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
" Library requirements

2021 Admissions

faculty appraisal report for July-Dec-2021

Any other points (if any)

* & » @ & 5 » & @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

@ Thanks. N\g \ %

Copy to
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir/TITE/2021/16 Date: 01/12/2021

Circular

A meeting of Academic Council is scheduled on 18" December 2021 at 01.00 PM in Board room to
discuss the following.

Budget utilization in FY 2021-22
Academic calendar

New faculty requirement

T&P activities 3

Result analysis of exam held in June 2021
Library requirements

2021 Admissions

faculty appraisal report for July-Dec-2021
Any other points (if any)

e & 2 & & @ @ ° @

All are invited to attend the meeting and give your valuable suggestions in this regard.

~ Director

Copy to ' Director

o Hon’ble Chairperson for information lechnocrats Institute of Technology
¢ Chairman Academic Coungil  (Excellence)

¢  All concerned members Anand Nagar, Bhopal

Director

Technocrats Institute of Technology
(Exce!‘,f'mcc)
Anand Nagat, Bhopal



Minutes of 21 meeting
of
Academic Council

VENUE: Conference Hall
DATE: 12 June 2021
TIME: 01:00 PM

TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE), BHOPAL

Approved by AICTE New Delhi & Govt. of Madhya Pradesh and Affiliated to Rajiv Gandhi Proudyogiki
Vishwavidyalaya, Bhopal, Anand Nagar, Post Piplani BHEL, Bhopal-462 021 (M.P.)




S : :‘w
" 4
Eact s 2007

e

e — —

TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)

{Run by Chandravadani Mahila Shiksha Samitl, Bhopal)

Approved By AICTE New Delhi & Govl. of Madhya Praciesh
affiliated To Rajeev Gandhi Proudyogiki Vishwavidyalaya, Bhapal
Anand Nagar Post Plplanl, BHEL, Bhopol-21, Ph: No.- 0755-2751801 Fax- 0755-275147% websile: www.litexcellence.net

Ref, TITE/2021/ACM/21

Date: 13/06/2021

MINUTES OF 21* MEETING OF ACADEMIC COUNCIL

Minutes of the 21* meeting of Academic Council was held on 12/06/2021 in Conference Hall of the
institute. The meeting was chaired by Dr. Shikha Vishwakarma (Chairperson - Academic Council).

Following members were present: -

Name of the member

| Designation in the |

Category/position in the academic council

.nstitute
Dr. Shikha Vishwakarma | Executive Director | Chaitperson
| Dr. K. Dwivedi Director Member Secretary -
= . % L External Member (Educationist) Professor &
RsasanMal Nominated Member | g ver Dean (IRD), DTU, Delhi
- Dr. N.D. Gargav Nominated Member | External Member, Educationist
! . ‘Dean  (Academics) iy L
_5._ ) 1_.')5 Ravmdl_'a Gautam & HOD-CE Convener e
6. Dr. Ramakant Sahoo Addl, Director Member
7, Dr. Yogdhar Pandey HOD-CSE Member
8 Dr. Jitendra Pratap Slngh HOD-EC Member
| Mathur e b S 5]
9 Prof. Rahul Arora HOD-EE Member
10. | Prof. Rohit Khare HOD-MCA Member
11, | Mr. Zaid Arif HOD-MBA Member
.712. Dr. Adrash Sachdeva HOD-ME Member

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

SNo.

1.

3

Name of the member

Designation in the
institute

Category/position in the academic council

Dr. Rajesh Bhargav

Mr. Necraj Jain

Dr. Pramod Choubey

External Member (University Representative)

Do saed Professor and Dy. Registrar (Acad) RGPV,

| ember Bhopal _ ;
Nominated External Member, Industrialist (CEQ, Abhikalp
Member CAE Solutions, Bhopal)

Nominated s
Member 4‘_\“&'

e

ernal Member, Industrialist

e ._-’I,{j;/..
P . 1 ’:)-'
Director
Technocrats Institute of
(Excellznce)
Anand Nagaf,

Technol

Bhona!
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The members present decided to wait for the arrival of remaining members and the meeting started at
04:20 PM. Dr. Shikha Vishwakarma (Chairperson - Academic Council} welcomed all the members
present in the meeting and appraised the cooperation of the members in the academic progress of
Technocrats Institute of Technology (Excellence), Bhopal after quorum confirmation. Further Member
Secretary was invited by the Chairperson (Academic Council) to place the agenda one by one for

discussion. The decision taken on presented agenda points are opened as below:

1. Agenda point ACM/21/01 .

. ¢ Confirmation of Minutes of previous meeting held on 09 December 2020

The minutes of ACM, TITE/2020/ACM/20 was read out by the Member Secretary and are contirmed

unanimously.

2. Agenda point ACM/21/02

s Budget allocation (FY-2021-2022).
Report of central purchase committee for budget atlocation for FY 2021-2022 for various Department of

Institute was placed to the Council for approval with the permission of member secretary. The Council

. approved the same and decided to place in BOG meeting.

3. Agenda point ACM/23/03

» Approval report on AICTE-RGPYV sponsored FDP on Applications of Finite Element
Aunalysis and Computational Fluid Dynamics (CFD} using ANSYS in recent
innovations in Mechanical Engineering from 24-06-2021 to 30-06-2021

Member secretary presented approval and progress report on AICTE-RGPV sponsored FDP on
Apphcallons ol Finite Element Analysm and C omputatlona] Fluid Dynamics (CFD) using ANSYS in

TIT(E)

BHOPAL )
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Engineering department. Council noted and congratulated the team and conveyed best wishes for success

Eatd.s 200'7

of the event.

4. Agenda point ACNV/21/04

Review of the Budget Utilization of Financial Year (2020-21).

The Council reviewed the budget utilization and found it at Rs. 18.80 Cr against the budgeted amount of
Rs. 17.43 Cr for the year 2020-21,'budget utilization was 107.90 %. The Chairman suggested Heads to
encourage the staff members to make proposals for organizing funds from Govt./Non-Govt. organization
as may be available with them as suggested by Board as well. All the members unanimously appreciated

Budget Utilization and ratified noting the guideline suggestions.

5. Agenda point ACM/21/05

o To review the Result Analysis of examinations held in May-June-2021

Member secretary invited the exam controller to present branch wise result of even semester (May-June-
2021) exams of UG & PG. The Council suggested all departments’ Heads to take necessary steps o
improve the result to atfain targets. The Council noted and approved the agenda point.

6. Agenda point ACM/21/06

-« To Review the faculty appraisal report for Jan-June-2021

Director and Member Secretary presented the report on faculty appraisal for the session Jan-fune 2021.
Discussion was held on the progress of the faculty in academics with respect to their performance
considering parameter of result, teaching skill, and research activities. All the members shown
satisfaction on the academic performance of maximum number of faculty members however emphasis

wag made to enhance research related activities. Council suggested Dean (Aced) for arranging mote

academic activities to improve academic skills for fagully members. g Lv{
/’/{“qg/ -
_ Director
2 Technocrats Institute of Technolog
TITE) |2 (Excel!snce)

Anand Nagar, Bhopal

i\ puoraL
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S

7. Agenda point ACM/21407

+ To present the progress report of the institute

Member secretary invited IQAC Coordinator to present progress report of the institute. IQAC coordinator
briefed various activities held in the last academic session to the council like approval of conducting
AICTE-RGPV sponsored FDP, Academic and lab audit etc, Council praised the efforts put by the

committee and advised for enhance the quality improvement of IQAC related activities.

8. Agenda point ACM/21/08

s Approval of Academic calendar
IQAC coordinator with the permission of member secretary presented Academic calendar for the
forthcoming session i.e., July-Dec 2021 for approval. The Council approved the Academic calendar with

suggestions as placed before the meeting, Dean (Aced) was requested to comply.

9, Agenda point ACM/21/09

« Report of Training & Placement Activities

Report of training and placement activities of Director (Training & Placement Cell) by member secretary
was placed in the Council.- Council appreciated the efforts of T&P Cell and expressed satisfaction.
Council suggested Director (T&P) to incorporate suggestions given by BOG to conduct more in house

training programs to enhance coding skills.

19, Agenda point ACM/21/10

o Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Council and

Technocrats Institute of Technologs
(ExcelVnce)

Anand Nagat. Bhopal
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ang journal as per requirements in each department. The members of counci! unanimously approved and

ratified the requirements.

11, Agenda point ACM/21/11
+ Approval of Proposal for new faculty recruitment.

The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and ¢he same was approved unanimously by the Council.

‘ 12, Apenda point ACM/21/12

« Any other Agenda point with the permission of chair

Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended his gratitude to
all the members for their opinions, suggestions and for improving the level of performance and

excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.

Dr, Shikha Vishwakarma Dr. Avedi
‘ Chairperson Member Secretary
{_.\g/:-/ :.‘
e
ct
D-l::ﬁetute of TechnologY
Techn :
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1 21* MEETING OF ACADEMIC COUNCIL

‘ ] | Designation in the |
SNop. | Name of the member Category/position in the academic council

| institute
1. | Dr. Shikha Vishwakarma | Executive Director | Chairperson ﬁt!/?ta\ _
2. | Dr. K. Dwivedi Director Member Secretary W
3 Dr. Sagar Maii Nominated Member External Member (Educationist) PI-,.?‘["TUF &
. Former Dean (IRD), DTU, Delhi Q: )
Cav i External Member (University Represqhtative) |
.4. Dr. Rajesh Bhargay Nominated Member | Professor and Dy. Registrar (Acad.) RGPV,
Bhopal : ABSLNS
5, | Dr. N.D. Gargav - Nominated Member | External Member, Educationist

External Member, Industrialist (CEO, Abhikalp

6. Mr, Neeraj Jain Nominated Member CAE Sofutions, Bhopal) _'4&!;”7
7. | Dr.Pramod Choubey | Nominated Member | External Member, Industrialist ABELTT
- Dean (Academics) — .
8. Dl,‘. Ravindra Gautam o o Convener ‘in)__:,_t T, e
9. | Dr. Ramakant Sahoo AddL. Director Member (/) aker
10, | Dr. Yogdhar Pandey HOD-CSE Member 'V f’@’/ h
@ Dr. Jitendra Pratap Singh | il TN T o
| Mathur ‘ T
12. | Prof. Rahul Arora HOD-EE | Member hé%___
'13. | Prof. RohitKhare =~ | HOD-MCA | Member 'W‘ S e
14, | Mr. Zaid Arif - | HOD-MBA Member é_i:,:_,—-;/,
'15. | Dr. Adrash Sachdeva HOD-ME Member M

— M [ ——— . —

Director
Technocrats Lnstitute of Techn
(ExcelV:nee)

olom

4

Anand Nagaz, Bhopa’
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Ref: Dir./TITE/2021/09 Date: 28/05/2021

To

3

Dr, Sagar Maji

External Member
(Bducationist) Professor &
Former Dean (IRD), DTU,
Delhi '

Sub: Regarding 21*' Academic Council meeting on 12% June 2021 at 01 .00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is schediled on.12% June 2021 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2021-22

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements .

faculty appraisal report for Jan-June-2022
Any other points (if any)

e & & & o & o & @

You ate invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreeiatéd if you kindly confirm your participation,

. Thanks, . \ -

Di

Copy to
® Hon’ble Chairperson for information
¢ Chairman Academic Council

-~

N
_ e T
%L fi//ﬂ tor
) Direc o
nnocrats Institute of Tecbuo
Tec (Excellénce)
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Ref: Dir./TITE/2021/09 Date: 28/05/2021

To,

Dr. N. D. Gargava
M1G-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 21* Academic Council meeting on 12" June 2021 at 01.00 PM in Board Room.

Dear Sir,

*

A meeting of Academic Council is scheduled on 12" June 2021 at 01.00 PM in Board room to discuss
@ e following

Budget for FY 2021-22

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements

faculty appraisal report for Jan-June-2022
Any other points (if any)

e & ® @ 4% © & @ o

You are invited to attend the meeting and give your valuable suggestions in this regard, It will be highly
appreciated if you kindly confirm your participation.

& Thaukf. ;k}“/

Director

Copy to :
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir/TITE/2021/33 Date: 28/05/2021
To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 21% Academic Council meeting on 12" June 2021 at 01,00 PM in Board Room.

Dear Sir,

A meeting of Academic Council is scheduled on 12" June 2021 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2021-22

. Budget utilization in FY 2020-21
Academic calendar
New faculty requirement
T&P activities
Result analysis of exam held in June 2021
Library requirements
faculty appraisal report for Jan-June-2022
Any other points (if any)

e @ © & o @ ° #» »

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks, XV{ mes

. [Tirector

Copy 10
¢ "Hon’ble Chairperson for information
¢ Chairman A¢ademic Council

irect
hnocraISDlnsntute of TechnologY
T (Excel! 4nce)
Anand Nagar, Bhopa!
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Ref: Dir/TITE/2021/16 Date: 28/05/2021
To,
Mr. Neeraj Jain

CEOQ, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 21 Academic Council meeting on 12 June 2021 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 12 June 2021 at 01.00 PM in Board room to discuss
the following,

e DBudget for FY 2021-22

* Budget utilization in FY 2020-21

e Academic calendar

s New faculty requirement

o T&P activities

* Result analysis of exam held i June 2021
* Library requirements

¢ faculty appraisal report for Jan-June-2022
* Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

e ;XM/ --

. Director

Copy to
* Hon’ble Chairperson for information
e Chairman Academic Council

' tor
hnomtsii’:s?:te of Techuolog®
= (Excel%nce)

Anand Nagar, Bhopa)
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Ref: Dir/TITE/2021/10 Date: 28/05/2021

To

¥

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist

Bhopal.

Sub: Regarding 21* Academic Council meeting on 12" June 2021 at 01.00 PM in Board Room.
Dear 8ir, g

A meeting of Academic Council is scheduled on 12 June 2021 at 01.00 PM in Board room to discuss
the following. \

Budget for FY 2021-22

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities

Resuit analysis of exam held in June 2021
Library requirements

faculty appraisal report for Jan-June-2022
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be hishly
appreciated if you kindly confirm your participation.

Thanks. : M‘/ :

Director

Copy to
¢ Hon’ble Chairperson for information
o Chairman Academic Council
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Ref: Dir/TITE/2021/08 Date: 27/05/2021

Circular

A meeting of Academic Council is scheduled on 12 June 2021 at 01.00 PM in Board room (o discuss
the following.

Budget for FY 2021-22

Budget titilization in FY 2020-21
Academic calendar :

New faculty requirement

T&P activities

Result analysis of exam held in June 2021
Library requirements

faculty appraisal report for Jan-June-2022
Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

w\;/’

Director

Copy to
Director

s Hon'ble Chairperson for information lectmocrats Institute of Technology

' ‘ ¢ Chairman Academic Council (Excellence)
e  All concerned members Anand Nagar, Bhopal

—>
p Ve

:;L
Director
Technocsats Institute of Technoloe
(Excell¢nce)
Anand Nagar, Bhopa!
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Ref. TITE/2020/ACM/26

Date: 10/12/2020

MINUTES OF 20" MEETING OF ACADEMIC COUNCIL

Minutes of the 20" meeting of Academic Council was held on 09/12/2020 in Conference Hall of the

institute. The meeting was chaired by Dr. Shikha Vishwakarma (Chairperson - Academic Council).

E ‘JHOWIII.g members were p: esent -

2N Designation in the |
SNo, | Name of the member Category/position in the academic council
institute
1. | Dr. Shikha Vishwakarma | Executive Director | Chairperson i
2. | Dr. Shashi Kumar Jain | Director Member Secretary e
® | | Extenal Member (Educationist) Professor &
| 3. Dr. Sagar Maji Nominated Member )
' Former Dean (IRD), DTU, Delhi
;'I' 'Dr N.D. (‘ar_gaT*— " | Nominated Member '_E)ilemal Member, Educatlomst - )
5 | Dr Risheendra Smgh ey - (hcademics) e et
Bisht & HOD-CE.
6 I Dr. Ramakant Sahoo | Addl. Director Member il .
7. | Dr. Yogdhar Pandey HOD-CSE | Member
""""""""" Dr. Mallikajuna Reddy | ) —k = )
8. HOD-EC Member .
Yennapusa
9" | Prof. Rahul Arora HOD-EE Member RO
10. | Prof. Rohit Khare HOD-MCA Member
© i zeiann |HOD-MBA | Member AL B
S e . . External Member, Industrialist (CEO, Abhikalp
12, | Mr. Neeraj Jain Nominated Member ) TR
CAE Solutions, Bhopal)
R panells =y External Member (University Representative)
13. | Dr. Rajesh Bhargav Nominated Member .
Prof. and Dy. Registrar (Acad.) RGPV, Bhopal

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

" | Dr. Pramod Choubey

Name ol the member

| Dr. Adrash Sachdeva

Designation  in

institute

the

- ! |
Category/position in the academic council

Member
External Member, Industrialist " } o 5
Director
Technocrats Institute of Technolr~
(Excel!snce)

Anand Nagar, Bhopa!
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The members present decided to wait for the arrival of remaining members and the meeting started at
0115 P.M.

At the outset, Dr. Shikha Vishwakarma (Chairperson - Academic Council) welcomed all the members
present in the meeting and appraised the cooperation of the members in the academic progress of
Tethnocrats Institute of Technology (Excellence), Bhopal. Further the Chairperson (Academic Council),
thanked all the members for their presence in the meeting and requested Dr. Shashi Kumar Jain, Director
& Member Secretary to place the agenda for discussion.

1. Agenda point ACM/20/01

» Confirmation of Minutes of previous meeting held on 27 July 2020

The minutes of ACM, TITE/2020/ACM/19 was read out by the Member Secretary, Dr. S. K. Jain and are

confirmed unanimously.

2. Agenda point ACM/20/02

« Revision in admission intake

The details of the approved intake in various programs for AY 2020-21 shared by the director to the

. Council.

‘8.No. | Programme Intake in 2019 | Intake in 2020
1, | B.Tech.-Mechanical Engineering 180 120

2. | M.Tech.-Electronics & Communication Engg. 24 30

3 |MCA 30 60

4 |MBA 60 120 o

Council members noted the details

Director
Technocrats Institute of Technolof™
(Excel'snce)
Anand Nagar, Bhopal
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3. Agenda point ACM/20/03

+ Report on Result analysis of session Jan-June 2020

The exam controller presented branch wise result of even semester (June-2020) exams of UG & PG.
Academic Council showed satisfaction on the result and emphasized further the need of improvement in
the result of all departments. The Council suggested Heads of all departments to take necessary steps to

improve the result.

4. Agenda point ACM/20/04

e To appraise the Publication of New Letter, Research paper and other.

The Council reviewed Publication of Periodicals/ Research paper/ Rescarch journal/ Newsleiter/ Annual
college magazines. Statistics of as on date publication of academic year 2019-20 was discussed & found
satisfactory. The Council noted and approved the agenda Item.

5. Agenda point ACM/20/05

» Approval of Library facilities related matters

. Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by each department of the institute. He suggested increasing the books
and journal as per requirements in each department. The members of council unanimously approved and

ratified the requirements.

6. Agenda point ACM/20/06

« Approval of Academic calendar

IQAC coordinator with the permission of member secretary presented Academic calendar for the

forthcoming session i.e., July-Dec 2020 for approval, ';e 4
e

suggestions as placed before the meeting, Dean
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s Agenda point ACM/20/07

+ To present the progress report of the institute

Member secretary invited 1QAC Coordinator to present progress report of the institute. IQAC coordinator
briefed various activities held in the last academic session to the council like Academic and lab audit etc.
Council praised the efforts put by the committee and advised for enhance the quality improvement of
1QAC related activities, .

. 8. Avenda point ACM/20/08

« Approval of Proposal for new faculty recruitment.

The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved unanimously by the Council.

9. ‘Apenda point ACM/20/09

o Any other Agenda point with the permission of chair

. Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended her gratitude to
all the members for their opinions, suggestions and for improving the level of performance and

excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.

(lf

! /\1{ Eﬁ o A
Dr. Sthikha Vishwakarma Dr. Sha#lii Kumar Jain
Chairpetson Member Secretary

A

Director

Technocrats Institute of Technolo
(Bxcellénce)

Anand Nagar, Bhopa!
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| Dr. N.D. Gargav -

20'* MEETING OF ACADEMIC COUNCIL

Name of the member

besignation in the

Category/position in the academic council

institate
D s Vel || o) haiperson 4% 71, 9
_Dr Shikha Vishwakarma | Executive Director | Chairperson Iﬁ{/ "
Dr. Shashi Kumar Jain Direcior Member Secretary
T N e ] External Member (Educationist) Professgr &
Dr. Sagar Maji Nominated Member R
s Former Dean (IRD), DTU, Delhi (-~
| Nominated Member | External Member, EduCaﬁEnigt:@.—f- =

Dr. Risheendra Singh

Dean (—Ahadelnics_)_

Convener @//’

Bisht & HOD-CE
6. | Dr. Ramakant Sahoo Add!. Director Member W Fi
7. | Dr Yog&har PEB&@ | HOD-CSE Member ’Y_g -
| Dr. Mallikagjuna Reddy | | '
8. HOD-EC Member m-{\, —

Yennapusa i
9. | Prof, Rahul Arora HOD-EE Member Lé
'10. | Prof. Rohit Khare HOD-MCA Member Lo s
11. | Dr. Advash Sachdeva | HOD-ME Member ol Ww
12, | Mr. Zaid Arif HOD-MBA Membe?"“"'_._;_—a;,d ‘ -
C S . External Member, Industrialist (CEO,

.13. Mr. Neeraj Jain Nominated Member h i
Abhikalp CAE Solutions, Bhopal) N)’fﬁi’l—

14, | Dr. Pramod Choubey Nominated Member | External Member, Industrjalist ,/jgg;élﬂt);’
'15. | Dr. N.D. Gargav | Nominated Member | Educationist /@L
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Ref: Dir./TITE/2020/15 Date: 19/11/2020

To

L3

Dr, Sagar Maji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Sub: Regarding 20™ Academic Council meeting on 09" December 2020 at 01.00 PM in Board Room,

Dear Sir,

L]

A meeting of Academic Council is scheduled on 09th December 2020 at 01.00 PM in Board room to
. discuss the following,

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

2020 Admissions

facully appraisal report for July-Dec-2020
Any other points (if any)

® ® T o & 9 0 & @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Thanks, =

.
.l
-
T bomtas
[

lrector

Copy to
* Hon’ble Chairperson for information
* Chairman Academic Council

ol .c

Director
Technocrats Institute of Techno!

(Excell<nce)
Anand Nagar. Bhopo'
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Ref: Dir/TITE/2020/15 Date: 19/11/2020
To,

Dr.N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 20™ Academic Council meeting on 09" December 2020 at 01.00 PM in Board Room.

Dear Sir, ;
A meeting of Academic Council is scheduled on 09th December 2020 at 01.00 PM in Board room to
@ discuss the following, '

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities ‘
Result analysis of exam held in June 2020
Library requirements

2020 Admissions

faculty appraisal report for July-Dec-2020
Any other points (if any)

e & o & 9 @& ¢ °o @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks,

. : (§0 o
TIECLor

Copy to
¢ Hon’ble Chairperson for information
¢  Chairman Academic Council

Director
Technocrats Institute of Technot~~
(Excel'¢nce)
Anand Nagar, Bhoral
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Ref: Dir/TITE/2020/18 Date: 19/11/2020
To,

Mr, Neeraj Jain
CEO, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 20 Academic Council meeting on 09" December 2020 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 09th December 2020 at 01.00 PM in Board room to
discuss the following.

" Budget utilization in FY 2020-21
Academic calendar
New faculty requirement
T&P activities
Result analysis of exam held in June 2020
Library requirements
2020 Admissions
faculty appraisal report for J uly~Dec-2020
Any other points (if any)

® % o © & © © ° &

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.
ﬁeelm"

Thanks.

Copy to
« Hon’ble Chairperson for information
e Chairman Academic Council

Director
Technocrats Institute of Techuolog®
(Excellence)
Anand Nagas, Bhopal
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Ref: Dir/TITE/2020/24 Date: 19/11/2020
To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 20" Academic Council meeting on 09 December 2020 at 01 .00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 09th December 2020 at 01,00 PM in Board room to
discuss thé following. -

Budget utilization in FY 2020-21
Academic calendar

- New faculty requirement
T&P activities
Result analysis of exam held in June 2020
Library requirements
2020 Admissions
faculty appraisal report for July-Dec-2020
Any other points (if any)

e o 9 °® o © ° & ©

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation, :

Thanks,

S
. l);ﬁ;cmr
@ &
 Copy to :
* Hon’ble Chairperson for information
e ‘Chairman Academic Council

ctor
Dil'_ te of Technolom

(Excellence)
Anand Nagar, Bhopa)
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Ref: Dir/TITE/2020/16 Date: 19/11/2020

To

»

Dr, Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 20 Academic Council meeting on 09 December 2020 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on 09th December 2020 at 01.00 PM in Board room to
discuss the following.

Budget utilization in FY 2020-21
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

2020 Admissions -

faculty appraisal report for July-Dec-2020
Any other points (if any)

e & & & & & ® ° =

You are invited to attend the meeting and give your valuable suggestions in this regard, It will be highly
appreciated if you kindly confirm your participation.

Thanks.

@ | ’ﬁectﬁ?ﬁ
(=

Copy to
o Hon’ble Chairperson for information
¢ Chairman Academic Council

e
Director
Technocrats Institute of Teckmolo
(Excell¢nce)
Anand Nagar, Bhopa!
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T Ref: Dir/TITE/2020/14 " Date: 18/11/2020
Circular
A meeting of Academic Council is scheduled on 09th December 2020 at 01.00 PM in Board reom o
discuss the following.
o Budget utifization in FY 2020-21
¢ Academic calendar .
s New faculty requirement
o T&P activities :
€ e Result analysis of exam held in June 2020
+ Libeary requirements
e 2020 Admissions
o faculty appraisat report for July-Dec-2020
o Any other points (if any)

Mlarcinvitedmauzndthemecﬁngmdgiveymvahnblesuggesﬁonsinmismgari

Copy to

« Hon’ble Chairperson for informaltion
. e Chairman Academic Council
s All concemed members

Director
Technocrats Institute of Teckuolo™
(Excellence)

Anand Nagar, Bhopal
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Ref. TITE/2020/ACM/2} ' Date: 28/67/2020

MINUTES OF 19" MEETING OF ACADEMIC COUNCIL,

Minutes of the 19™ meeting of Academic Council was held on 27/07/2020 on online platform from
Technocrats Institute of Technology (Bxcellence), Bhopal due to COVID-19 pandemic conditions The
meeting was chaired by D¢. Shikha Vishwakarma (Chairman - Academic Counc:l) Following members

were preseat: -

| Designation in the =
SNo. | Name of the member . Category/position in the academic council
' institute
I | Dr. Shikha Vishwakarma | Executive Director | Chairperson
2 | Dr. Shashi Kumar Jain | Director - Member Secrefary N
B | . External Member (Educationist) Professor &
3 Dr. Sagar Maji Nominated Member | .
Fotmer Dean (IRD), DTU, Dethi
4. | Dr.N.D. Gargav Nominalcd Member | External Member, Educationist
5 Dr. Risheendra Singh Dean  (Academics) Convener
Bisht & HOD-CE '
6. Dr. Ramakant Sahoo Addl. Director Member
1. Dr. Rachana Kamble HOD-CSE Member
| Dr. Mallikarjuna Reddy | o]
8 HOD-EC Member
Yennapusa
9| Prof Rahu! Arors HOD-EE Member =
10. | Prof. Rohit Khare HOD-MCA Member
(1. | Mr. Zaid Arif HOD-MBA Member
12. | Dr. Adrash Sachdeva HOD-ME Member
) ] External Member, Industrialist (CEO, Abhikalp
13. | Mr. Neeraj Jain Nominated Member .
CAE Solutions, Bhopal)
. il R —|Extemal - Member (University “Representative)
14. | Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registrar (Acad.) RGPV,
; Bhopal
t5. | Dr. Pramod Choubcy Nominated Member | External Member, Industrialist
A
Director
Technocrats Institute of Technolu.,
(Excellence)

Anand Nagar, Bhonal
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The members present decided to wait for the arrival of remaining members and the meeting started at
01:20 PM. Dr. Shikha Vishwakarma (Chairperson - Academic Council) welcomed all the members
present in the mecting and appraised the cooperz_ation of the members in the academic progress of
Technocrats Institute of Technology (Excellence), Bhopal after quorum confimnation. Further Member
Sgoretary was invited by the Chairperson (Academi_c Council) to place the agenda one by one for

discussion. The decision taken on presented agenda points are opened as below:

1. Agenda point ACM/19/01
¢ Confirmation of Minutes of previous meeting held on 21 December 2019

The minutes of ACM, TITE/2019/ACM/18 was read out by the Member Secretary and are confirmed

vnanimously,

2. Agenda point ACM/19/02

¢ Budget allocation (FY-2020-2021).
Report of central purchase committee for budget allocation for FY 2020-2021 for various
Department of Institute was placed to the Council for approval with the permission of member

secretary. The Council approved the same and decided to place in BOG meeting,

3. Agenda point ACM/19/03

¢ Introduction of new program BTech CSE (AIML) with 60 intakes & MTech
CSE(AIML) with 30 intakes

Member secretary presented report on new Program BTech CSE(AIML) with 60 intakes and MTech

CSE(AIML) with 30 intakes introduced in the academic year 2020-21. These programs have been
introduced due to demand in compulgi um,ﬁ{@%}engineering and it elite. Council noted the same.
X 22 %

They encouraged also the team to ¢ _\F:“ on more | 1;\,[ . and Technology at the Under Graduate / Post

XA

Graduate level,

ts
L (Excellence)

Anand Naaar, Bhopal
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4. Agenda point ACM/19/04

« Approval of the proposal of teaching through online mode.

Member Secietary presented the proposal for conducting teaching through online mode due to pandemic
conditions of COVID-19 and following the guidelines issued by State Govt and Central Govt. Members
expressed satisfaction on the proposal. All the members of Council expressed satisfaction and ratified the

proposals. .

5. Agenda point ACMY/19/05

+ Review of the Budget Utilization of Financial Year (2019-20).
The Board reviewed the budget utilization and found it at Rs. 16,06 Cr against the budgeted amount of
Rs. 8.62 Cr for the year 2019-20, budget utilization was 186.40 % (due to COVID-19). All the members

unanimously appreciated Budget Utilization and ratified noting the guideline suggestions.

6. Agenda point ACM/19/06-

. » To Review the faculty appraisal report for Jan-June-2020

Director and Member Secretary presented the report on faculty appraisal for the session Jan-June 2020.
Discussion was held on the progress of the faculty in academics with respect to. their performance
considering parameter of result, teaching skill, and research activities. All the members shown

satisfaction on the academic petformance of maximum number of faculty members.

7. Agenda point ACM/19/07

¢ To present the progress report of the institute

-~ wi'}
e Wiy
VS e

Member secretary invited IQAC (‘nn,t‘:rl'l(‘xi'u Q}" Y

o
N s i
~ e

|-cst?11\';f'pi_fug:'cess report of the institute. IQAC coordinator

briefed various activities held in the agd . }1{%}: 'ajcss[‘ i fo the council like Academic and lab audit etc.
-I}! A s ‘ I.. 'F -"/...—

ok, jr‘

p.‘ul‘“



1,1 E TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE)
Sl {Run by Chandravadani Mahila Shiksha Samill, Bhopal)
Approved By AICTE New Delhi & Govt. of Madhya Pradesh

Afflliated To Rojeev Gandhi Proudyogiki Vishwavidyalaya, Bhopal
Anand Nagaor Post Piplanl, BHEL, Bhopal-21, Ph. No.- 0755-2751801 Fox- 0755-27514679 website: www.tilexcellence.net

Estal.y 2007

Council praised the efforts put by the committee and advised for enhance the quality improvement of

IQAC related activities.

8. Agenda point ACM/19/08

¢ Approval of Academic calendar
IQAC coordinator with the permission of member secretary presented Academic calendar for the
forthcoming session i.e., July-Decs2020 for approval. The Council approved the Academic calendar with

suggestions as placed before the meeting. Dean (Aced) was requested to comply.

9. Agenda point ACM/19/09

+ Report of Training & Placement Activities
Report of training and placement activities of Director (Training & Placement Cell) by member secretary
was placed in the Council. Council appreciated the efforts of T&P Cell by providing online training and

placement activities and expressed satisfaction.

10. Agenda point ACM/19/10

o Approval of Library facilities related matters

Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by each department of the institute. He suggested increasing the books
and journal as per requirements in each department. The members of council unanimously approved and

ratified the requirements.

11, Agenda point ACM/19/11

s Approval of Proposal for new fuculty recruitment.

s iy y
o B Director
1 {I g—j : : Technocrats Institute of Techuole:

e\, , o (Excellimce)
e\ gy J g »on)
it LT Anand Nagar, Bhops
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The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved unanimously by the Council.

1. Agenda point ACM/19/12

« Any other Agenda point with the permission of chair
Since no other agenda points to discuss, Chairperson, Dr, Shikha Vishwakarma extended his gratitude to

all the members for their opinions, suggestions and for improving the level of performance and
excellence. The meeting concluded with vote of thanks to the chair and members-of Academic Couneil.

v {8 -

_ L
Dr. Shikha Vishwakarma Dr. Shiashi Kumar Jain
Chairperson Member Secretary
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i gr=all {9 MEETING OF ACADEMIC COUNCIL
f""]'“_ """ [Designation in the Lol -y
$No. | Name of the member Category/position in the academic council
institute
S| _
1 Dr. Shikha Vishwakarma Exccutive Director Chairpesson "' [ th
[SSR — A -
2. Dr. Shashi Kumar Jain Director Member Sceretary -
el N _ Fxternal Member (Bdutationist) Professor &
), Dr. Sagar Maji Nominated Member !
J Former Dean (IRD), DTU, Delhi
o 4. | Dr.ND. Gargav Nominated Member | External Member, Educationist Gy |-
s | Dr Risheendsa Singh Dean (Academics) &) o0 e J(Z? S
Bisht HOD-CE P
6. | Dr. Ramakant Sahoo Add. Director Member R —
7| Dc. Rachana Kamble HOD-CSE Member _a 7 P
— |Dr_ Mallikerjuna Reddy et e
8. HOD-EC Member Mr.,a/
Yennapusa
9| Prof. Rahul Arora HOD-EE Member /—,{Gb —
10. | Prof. Rohit Khare HOD-MCA Member  \ Pz _—
11, | Mr. Zaid Arif HODMBA  |Member o _ .\, ' =
12. | Dr. Adrash Sachdeva HOD-ME Member /\ p’av{}v
T : External Member, Indusuialist  (CEO,
13. | Mr. Neergj Jain Nominated Member y | 0
Abhbikatp CAE Sotutions, Bhopal) Nfute |
7 ™ Extornal Member (University Representalive)
14. | Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registear (Acad.) RGPV,
Bho[ml rt} )
5. | Dr. Pramod Choubey Nominated Member | External Member, Industrialist ( 1 ;

Technocrats [nstitute
(Excell,encc)
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Ref: Dir/TITE/2020/18 Date: 12/07/2020
To,
Dr. Sagar Maji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Sub: Regarding 19" Academic Couneil meeting on 27 July 2020 at 01.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal

L]

Dear Sir,

A ﬁlccting of Academic Council is scheduled on 27" July 2020 at 01.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks,

ector

Copy to
* Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir/TITE/2020/18 Date: 12/07/2020
To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 19" Academic Council meeting on 27" July 2020 at 01,00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal

Dear Sir,

© A meeting of Academic Council is scheduled on 27® July 2020 at 01,00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

Any other points (if any)

. o & & 9 4 & @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

. Thanks,

Copy to
« Hon'ble Chairperson for information
o Chairman Academic Council

Ref: Dir/TITE/2019/06 Date: 05/1 )2
NP
Director
Technocrats Institute of Techmols:™
(Excell¢nce)
Anand Nagar. Bhopal
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Ritd.: 2007

Ref: Dir./TITE/2020/21 Date: 12/07/2020
To,

Mr, Neeraj Jain
CEO, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 19" Academic Couneil meeting on 27" July 2020 at 01,00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal .

Dear Sir,

A meeting of Academic Council is scheduled on 27 July 2020 at 01.00 PM online platform from
. Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

Any other points (if any)

® & o ¢ 9 ¢ o »

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participatior..

Thanks,

® (D@é’éﬁw
Copy to
¢ Hon’ble Chairperson for information

o Chairman Academic Council

w -

Ref: Dir/TITE/2019/12 ' Z
TO, ’/?‘:\fﬁﬁ

Director
Institute of Technolog™
(Exceliznce)
Anand Nagar, Bhopal

Date: 05/1 2;’20{‘9 .
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Ref: Dir/TITE/2020/27 Date: 12/07/2020
To,

Dr. Rajesh Bhargav _
Professor and Dy, Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 19" Academic Couneil meeting on 27" July 2020 at 01.00 PM online platform from
Technocrats Institute of Technology (Excellence) Bhopal -

Dear Sir,

A meeting of Academic Council is scheduled on 27" July 2020 at 01.00 PM online platform from
. Technocrats Institute of Technology (Excellence) Bhopal to discuss the following. -

Budget for FY 2020-21

Budget utilization in FY 20219-20
‘Academic calendar

New faculty requirement

T&P activities '

Result analysis of exam held in June 2020
Library requirements

Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.

. ' _ Sfr(:clnr

Copy to
¢ Hon'ble Chairperson for information
¢  Chairman Academic Council

Ref: Dir./TITE/2019/19 Date: 05/12/201 %

-V

TO’ I 7
Director
Technocrats Institute of Technolom
(Excellence)

Anand Nagar, Bhopal

usl
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Ref: Dir./TITE/2020/17 Date: 12/07/2020
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 19" Academic Council meeting on 27" July 2020 at 01.00 PM online platfotin from
Technocrats Institute of Technology (Excellence) Bhopal .

Dear Sir,

A meeting of Academic Council is scheduled on 27" July 2020 at 01.00 PM online platform from
. Technocrats Institute of Technology (Excellence) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requirements

Any other points (if any)

¢ o o 9 » & o »

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks,

. ﬁfector

Copy to
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council

Ref: Dir./TITE/2019/07 Date: 05/12/2019
7
To, /ﬁ »
Director o8y
Technocrats Institute of TechmoloE?

(Exccl‘«cnce)

o =
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Ref: Dir./TITE/2020/17 Date: 11/07/2020

Circular

A meeting of Academic Council is scheduled on 27" July 2020 at 01.00 PM online platform from
Technocrats Institute of Technology (Excelience) Bhopal to discuss the following.

Budget for FY 2020-21

Budget utilization in FY 20219-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2020
Library requircments

Any other points (if any)

All are invited to attend the meeting and give your valuable suggestions in this regard.

r.x:‘_é?%';:clur
Copy to
« Hon’ble Chairperson for information
e Chairman Academic Council
s All concerned members

Director

Technocrats Institute of Techunology

(Excellznce)
Anand Nagar, Bhopa)




Minutes of 18" meeting
of
Academic Council

VENUE: Conference Hall
DATE: 21 December2019
TIME: 01:00 PM
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Ref. TITE/2019/ACM/26 Date: 23/12/2019

MINUTES OF 18® MEETING OF ACADEMIC COUNCIL,

Minutes of the 18 meeting of Academic Council was held on 21/12/2019 in Conference Hall of the
institute. The meeting was chaired by Dr. Shikha Vishwakarma (Chairperson - Academic Council).

Following members were present: -

Designation in the | Category/position in the academic
$No. | Name of the member Hegayp :
*| institwte council
Dr. Shikha Vishwakarma | Executive Directer | Chairperson
. 2 Dr. K. K. Dwivedi Director Member Secretary
= i T _ Extemal Member (Educationist) Professor
3 Dr. Sagar Maji Nominated Member .
& Former Dean (IRD), DTU, Delhi
4. | Dr.ND.Gargav Nominated Member | External Member, Educationist
5' Dr. Risheendsa Singh Dean (Academics) L
Bisht & HOD-CE
6. | Dr. Ramakant Sahoo Add\, Director | Member
| Dr. Rachna Kamble “|HOD-CSE | Member 5
Dr. Mallikarj Red
8. Harjona - Reddy | op BC Member
Yennapusa
9. Prof, Rahul Arora HOD-EE Member
) 10. | Prof. Rohit Khare HOD-MCA Mecmber = Iy
1. | Mr. Zaid Arif HOD-MBA Member -k
- External Member, Industrialist (CEQ,
12. | Mr. Necraj Jain Nominated Member 1 ]
Abhikalp CAE Solutions, Bhopal)
13, | Dr. Adrash Sachdeva HOD-ME Member

Following members could not attend the meeting & no nominee on their behalf attended the meeting: -

SNo. | Name of the member

Designation in the Calegoryfpu:siiiun in the academic

institute council.

External Memnber (University
L. Dr. Rajesh Bhargav Nominated Member | Representative} Professor and Dy.
Registrar (Acad.) RGPV, Bhopal

External Member, Industrialist .~

Director

[echnocrats Institute of Technology:
(Excellence)

Anand Nagar, Bhopal ——
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The members present decided to wait for the arrival of remaining members and the meeting started at
01:15 P.M.At the outset, Dr. Shikha Vishwakarma (Chairperson - Academic Council) welcomed all the
members present in the meeting and appraised the cooperation of the members in the academic progress
of Technocrats Institute of Technology (Excellence), Bhopal. Further the Chairperson (Academic
Council), thanked all the members for their presence in the meeting and requested Dr, Shashi Kumar

lain, Director & Member Secretary to place the agenda for discussion.

1. Agenda point ACM/18/01

-

¢ Confirmation of Minutes of previous meeting held on 21 June 2019

The minutes of ACM, TITE/2019/ACM/17 was read out by the Member Secretary, Dr, S. K. Jain

and are confirmed unanimously.

2. Agenda point ACM/18/02

+ Revision in admission intake
The details of the approved intake in various programs for AY 2019-20 shared by the director to the

Council,
'$.No. | Programme ) Intake in 2018 | Intake in 2019
1. | B.Tech.-Electrical Engingcering 120 60
@ | 2. | B.Tech.-Electronics & Communication Engg. 90 60
-3 fMea. . T 60 30 =

Council members noted the details

3. Agenda point ACM/18/03

* To introduce new courses in Engg and Technology at the Under Graduate / Post

Graduate level.

The Member Secretary presented the propgs mioduce new courses in Engg and Technology at the
as per the guidelines issued by AIW‘;\»

ra '7’%
Director
Technocrats Institute of Technology
(Exceli¢nce)
Anand Nagar, Bhopa
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Delhi in Approval Process Handbook. All the members of Council expressed satisfaction and ratified the

proposals,

4, Agenda point ACV/18/04

¢ Report on Result analysis of session Jan-June 2019

The exam controller presented branch wise result of even semester (June-2019) exams of UG & PG.

Academic Council showed satisfaetion on the result and emphasized further the need of improvement in

the result of all departments. The Council suggested Heads of all departments to take necessary steps to
‘ improve the result.

5, Agenda point ACM/18/05

o To appraise the Publication of New Letter, Research paper and other.

The Council reviewed Publication of Periodicals/ Research paper/ Research journal/ Newsletter/ Annual
college magazines. Statistics of as on date publication of academic year 2019-20 was discussed & found
satisfactory. The Council noted and approved the agenda Item.

6. Agenda point ACM/18/06

o Approval of Library facilities related matters

Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by each department of the institute. He suggested increasing the books
and journal as per requirements in each department. The members of council unanimously approved and

ratified the requirements.

7. Agenda point ACM/18/07

« Approval of Academic calendry, 7} % ___.‘q'.‘;.;j;'/

ecto
",,}:W of Technolog

Technocrats (Excelkence)
Anand Nagal. Bh

onal
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forthcoming session i.e., July-Dec 2019 for approval. The Council approved the Academic calendar with

suggestions as placed before the meeting. Dean (Aced) was requested to comply.

8. Agenda point ACM/18/08

« To present the progress report of the institute
Member secretary invited IQAC Coordinator to present progress report of the institute. IQAC coordinator
briefed various activities held in the last academic session to the council. Council praised the efforts put

by the committee in first session and advised for enhance the quality improvement of IQAC related

‘ activities.

9, Agenda point ACM/18/09
« Approval of Proposal for new faculty recruitment,
The Director & Member Secretary presented the approvat of Academic Council for the recruitment of

new faculty in the departments and the same was approved unanimously by the Council.

10. Agenda point ACM/18/10

o . Any other Agenda point with the permission of chair

Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended her gratitude to
all the members for their opinions, suggestions and for improving the level of performance and

excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.

fdl.

Dr, Shikha Vishwakarma
Chairperson

Technocrats Institute of Techmolor
(Excel/nced
Anapa * "‘ﬂﬂal
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18" MEETING OF :\C.:\l)l'ZMl(f COUNCIL.

- e e ——
il | Designation in the ; .
§No. | Name of the member ‘ Category/position in the academic conncil
institute
. Dr. Shikha Vishwakarma Exccutive Director | Chairperson o] e
2. Dr. K. K. Dwivedi Direct Member Secre! |
. iv irector mbe tary c\“’?’ o »
- Mominated External Member (Educationist) Professor &
3. Dr. Sagar Maji )
 Member Former Dean (IRD), DTU, Delhi
R Nominated |
. 4. Dr. N.D. Gargav External Member, Edocationist
Member
5. Dr. Risheendra Singh Dean (Academics) Convener ’%2
Bisht & HOD-CE
6. | Dr. Ramakant Sahoo Addl, Director Member . {f 4 P . )
Dr. Rachna Kambl HOD-CSE Mem i
:[ 1 c y D-CS ber P —
‘Dr. Mallikarjuna Reddy
8. . HOD-EC Member MW}
Y ennapusa
9. Prof. Rahul Arora HOD-EE Member
10. | Prof. Rohit Khare HOD-MCA Member T ;@{g;,/
11. | Mr. Zaid Arif HOD-MBA Member Cnpd
i _ Fxtornal Member (University Representative)
Nominated
. 12. | Dr. Rajesh Bhargav , Professor and Dy. Registrar (Acad)) RGPV,
Member
Bhopt  ARGENVT
et Nominaled Txtenal Member, Industrialist (CEO,
13, | Mr. Neeraj Jain
Member Abhikalp CAE Soluuons, Bhapal)
oty [ e s -
. . Pramod Choul nber, Industrialist
= Member g J}%&{: N I
{5 | Dr. Adcash Sachdeva | HOD-ME Member | AIdB—

=
TMD‘&

Ingtitute of
(Excelln Ce)Techu
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Ref: Dir/TITE/2019/06 Date: 05/12/2019
To,

Dr. Sagar Maji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi .

Sub: Regarding 18" Academic Council meeting on 21" December 2019 at 01.00 PM AM in Board
Room. ‘

Dear 8ir,

A meeting of Academic Council is scheduled on 21™ December 2019at 01.00 PM in Board reom to
discuss the following,

Budget utilization in FY 2019-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2019
Library requirements

2019 Admissions

faculty appraisal report for July-Dec-2019
Any other points (if any)

e & © © =2 & & © @

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

@ hanks,
weetor
Copy to

¢ Hon’ble Chairperson for information
* Chairman Academic Council

Technocrats Institute of Technology
(Excell4nce)
Anand Nagar, Bhoga!
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To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal.

Sub: Regarding 18" Academic Council meeting on 21 th December 2019 at 01.00 PM AM in Board
Room.

Dear Sir,

A meeting of Academic Council is scheduled on 21% December 2019at 01.00 PM in Board room to
P discuss the following. '

Budget utilization in FY 2019-20
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 201 9
Library requirements

2019 Admissions

faculty appraisal report for July-Dee-2019
Any other points (if any)

You are invited to attend the meeting and give your valuable suggesnons in thlS regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. ;y
@ | D

irector

Copy to
+ Hon’ble Chairperson for information
e Chairman Academic Council

/ ,

Directo
Technocrats Institute of Techmology
(Excellénce]
Anand Nagar, Bhopa
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Mr. Neeraj Jain
CEQ, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 18" Academic Council meeting on 21" December 2019 at 01.00 PM AM in Board
Room.

Dear Sir,

A meeting of Academic.Council is scheduled on 21" December 2019at 01.00 PM in Board room to
discuss the following.

Budget utilization in FY 2019-20
" Academic calendar
New faculty requirement
T&P activities !
Result analysis of exam held in June 2019
Library requirements
2019 Admissions
faculty appraisal report for July-Dec-2019
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

T 60 | /@f :

Director

Copy to
. ¢ Hon’ble Chairperson for information
¢ Chairman Academic Council




(1 ¥ TECHNOGRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE) )

(Run by Chandravuduni Mahlla Shlkshu Samill, Bhopal)
Ay ovedd By ACTE N i & Gov). ol Madhya Prades
Alfilialed o Rojeev (& mrlru i (G l,‘Ul]ILPVI shwaviclyaiaya, Bhopal
Anand Nagar Post Piplanl, BHEL, Bhopal-21, Ph. No.- 0755-2751801 Fox~- 0755- 2751679 webshe: www.lllexcellence.nel

Hakd.y JUOJ

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 18" Academic Council meeting on 21" December 2019 at 01.00 PM AM in Board
Room.

Dear Sir,

A meeting of Academic Counci] is scheduled on 21 December 2019at 01:00 PM in Board room to
discuss the following.

Budget utilization in FY 2019-20
‘Academic calendar

New facuity requirement

T&P activities

Result analysis of exam held in June 2019
Library requirements

2019 Admissions

faculty appraisal report for July-Dec-2019
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard, It will be highly
appreciated if you kindly confirm your participation.

Thanks. | - /@/

. . Director

Copy to
s - Hon’ble Chairperson for information
o Chairman Academic Council
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Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 18" Academic Council meeting on 21" December 2019 at 01.00 PM AM in Board
Room,

Dear Sir,

A meeting of Academic Council is scheduled on 21 December 2019at 01.00 PM in Board room to
discuss the following,

Budget utilization in FY 2019-20
Academic calendar

New faculty requirement

T&P activities -

Result analysis of exam held in June 2019
Library requirements

2019 Admissions

taculty appraisal report for July-Dec-2019
Any other points (if any)

e & & 2 o o © o »

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation,

Thanks. : ﬁ,

Director

& Copy to
¢ Hon’ble Chairperson for information
¢ Chairman Academic Council

. 'reﬁwr
v hnoc'alth:stimw of Techuolog)
e ' (Excelmﬂce)

Anand Nagar, B
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Ref: Dir./TITE/2019/05 Date: 05/12/2019

Circular

A meeting of Academic Council is scheduled on 21 December 2019 at 01.00 PM in Board room to
discuss the following, '

Budget utilization in FY 2019-20
Academic calendar

New faculty requirement

T&P activities .

Result analysis of exam held in June 2019
Library requirements ‘
2019 Admissions

faculty appraisal report for July-Dec-2019
Any other points (if any)

T ® & & ° 9 © % ¢

All are invited to attend the meeting and give your valuable suggestions in this regard.

o

Director
- Copy to echn DfreCtOr
, , : : eehnocrats Institute of T
» Hon’ble Chairperson for information (Exceller chnology
¢ Chairman Academic Council elice)

Anan
@  ° Allconcerned members ' d Nagar, Bhopal
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ORef, TITE/2016/AC/32

Date: 02/07/2016

MINUTES OF 13" MEETING OF ACADEMIC COUNCIL

Minutes of the 13" meeting of Academic Council was held on 30/06/2016 in Conference Hall of the

Technocrats Institute of Technology (Excellence), Bhopal. The meeting was chaired by Dr. C. L. Saxena

(Chairman - Academic Council). Following members were present: -

= — 'Designation in the =
SNo. | Name of the member : Category/position in the academic council
institute
. l. Dr. C. L. Saxena | Executive Director | Chairman
2. |Dr Bhupendfa?érga | Director -I\/Enbe?Secrétaw_ T L
| s . 1 ol External Member-(Educationist) Professor &
3 Dr. Sagar Maji Nominated Member . (<
Former Dean (IRD), DTU, Dejhi . _
4. | Dr. N.D. Gargav Nominated Member | External Member, Educationist il
5 Dr. Risheendra Singh Dean  (Academics) Convener
Bisht & HOD-CE
6. |Dr.K K Dwivedi | Dy. Director | Member
7. |Dr. RachanaKamble | HOD-CSE | Member
8. | Dr. Rajshekhar HOD-EC Member Doyl sy
9. | Prof. Rahul Arora HOD-EE Member i
@ |0 [Prof RohitKhare ~ |HOD-MCA  |Member
1. | Mr. Zaid Arif HOD-MBA Member L
12, | Dr. Mr. Sandeep Mishra | HOD-ME Member
iy ) . o External Member, Industrialist (CEO, |
13. | Mr. Neeraj Jain Nominated Member : |
Abhikalp CAE Solutions, Bhopal)
— -y 1, External Member (University
14. | Dr. Rajesh Bhargav Nominated Member | Representative) Professor and Dy. Registrar
(Acad.) RGPV, Bhopal
15. | Dr. Pramod Choubey | Nominated Member | Extenial Member, Industrialist )
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The members present decided to wait for the arrival of remaining members and the meeting started at
01:20 PM. Dr, C. L. Saxena (Chairman - Academic Council) welcomed all the members present in the
meeting and appraised the cooperation of the members in the academic progress of Technocrats [nstitute
of Technology (Excellence), Bhopal after quorum confirmation. Further Member Secretary was invited
by the Chairman (Academic Council) to place the agenda one by one for discussion, The decision taken

on presented agenda points are opened as below:

1. Agenda point ACM/13/01

¢ Confirmation of Minutes of previous meeting held on 19 December 2015
The minutes of ACM, TITE/2015/ACM/12 was read out by the Member Secretary and are confirmed

unanimously.

2. Agenda point ACM/13/02

¢ Budget allocation (FY-2016-2017).
Report for budget allocation for FY 2011-2012 for various Department of Institute was placed to the
Council for approval with the permission of member secretary.- The Council approved the same and

. decided to place in BOG meeting,

3. Agenda point ACM/13/03

_ e Proposal to revise Vision, Mission and PSOs of the Institute/Programme
Member secretary presented proposal to revise Vision, Mission and PSOs of the institute/Programme to
the Council. Council agreed on the same and decided to place in BOG meeting for approval,
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4. Agenda point ACM/13/04

¢ Review of the Budget Utilization of Financial Year (2015-16).
The Council reviewed the budget utilization and found it at Rs. 09.80 Cr against the budgeted amount of
Rs. 07.43 Cr for the year 2010-11 budget utilization was 131.13 %. All the members unanimously

appreciated Budget Utilization and ratified noting the guideline suggestions.

§. Agenda point ACM/13/05

* To Review the faculty appraisal report for Jan-June-2016
Director and Member Secretary presented the report on faculty appraisal for the session Jan-June 2016.
Discussion was held on the progress of the faculty in academics with respect to their performance
considering parameter of result, teaching skill, and research activitics. All the members shown

satisfaction on the academic performance of maximum number of faculty members,

6. Avenda point ACM/13/06

o To present the progress report of the institute
Member secrelary presented progress report of the institute. He briefed various activities held in the last
. academic session to the council like Academic and lab audit etc. Council praised the efforts put by the

committee and advised further enhancement in the quality improvement in academics.

7. Agenda point ACM/13/07

o Approval of Academic calendar
Member secretary presented Academic calendar for the forthcoming session i.e., July-Dec 2016 for
approval. The Council approved the Academic calendar with suggestions as placed before the meeting.

- Dean (Aced) was requested to comply.
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8. Agenda point ACM/II/0R
+ Review of Training & Placement report.
Report of training and placement activities of Director (Training & Placement Cell) by member secretary

was placed in the Board. Board appreciated the efforts of T&P Cell and expressed satisfaction. Board
suggested Director (T&P) to conduct more in house mock interviews to enhance confidence.

9. Agenda point ACM/13/09

o Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by each department of the institute. He suggested increasing the books
and journal as per requirements in each department. The members of council unanimously approved and

ratified the requirements,

10, Agenda point ACM/13/10

» Approval of Proposal for new faculty recruitment.
The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved unanimousty by the Council.

11. Agenda point ACM/13/11

e Any other Agenda point with the permission of chair
Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended his gratitude to
all the members for their opinions, suggestions and for improving the level of performance and
excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.
[ Q

Dr, { I Saxeny Dr, Bhupendra Verma

Member Sccret ,»"
cy

D;:tfnfmr‘r poology
i

Clairman
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13** MEETING OF ACADEMIC COUNCIL

Designation in the 2

' SNo. | Name of the member Category/position in the academic council
institute
1. | Dr.C.L. Saxena Executive Director | Chairman W / ]
2. | Dr.Bhupendra Verma | Director Member Secretary % e
L= e External Member (Educationist) Profegsor &
3 Dr, Sagar Mayji Nominated Member .
- Former Dean (IRD), DTU, Delhi 2
‘ 'Dr. N.D. Gargav Nominated Member | External Member, Educationist @‘ ——
I5_ Dr. Risheendra Singh anlE(Relecs) Convener .
6. | Dr. K. K. Dwivedi Dy. Director Member
7. | Dr. Rachana Kamble | HOD-CSE Member b ey B
5| Dr. Rajshekhar HOD-EC Moo Do Ll
9, Prof. Ralul Arora HOD-EE Member 1l E—; -
'10. | Prof. Rohit Khare HOD-MCA | Member
1L | Mr. Zaid Arif |HOD-MBA  |Member ¢ _ —Ser
"12. | Dr. Mr. Sandeep Mishra | HOD-ME Member ST e S
= ) | External Member, Industrialist (CEQ, Abhikalp
13. | Mr. Neeraj Jain Nominated Member X
’ CAE Solutions, Bhopal) N {?,,jn;
g External Member (University Representative)
14. | Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registrar (Acad.) RGPV,
Bhopal \Q,,_
'15. | Dr. Pramod Choubey Nominated Member | External Member, Industrialist ( | QY:, R
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Ref: Dir./TITE/2016/14 Date; 10/06/2016
To,

Dr. Sagar Maji

External Member
(Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Sub: Regarding 13" Academic Council meeting on 30 June 2016 at 01.00 PM in Board Room.

Dear Sir,

. A meeting of Academic Council is scheduled on 30 June 2016 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2016-17

Budget utilization in FY 2015-16
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2016
Library requirements '
faculty appraisal report for Jan-June 2016
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

@ Thanks,

Director

Copy to
¢ Hon’ble Chairperson for information
o Chairman Academic Council
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Rel: Dir/TITE2016/14 Date: 10/06/2016
T,

Dt N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Blopal.

Sub; Regarding 13" Academic Council meeting on 30 June 2016 at 01.00 PM in Board Room.
Dear Sir, .

.A meeting of Academic Council is scheduled on 30™ June 2016 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2016-17

Budget utilization in FY 2015-16
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2016
Library requiréments

faculty appraisal report for Jan-June 2016
Any other points (if any)

e ® & o e @ & & W

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highty
appreciated if you kindly confirm your participation.

Thanks. @; P
' Dirfector

Copy to
+ Hon’ble Chairperson for information
o Chainnan Academic Council
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Ref: Dir./TITE/2016/15 Date: 10/06/2016
To,

Mr. Neeraj Jain
CEO, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 13" Academic Council meeting on 30 June 2016 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council js scheduled on 30™ June 2016-at 01.00 PM in Board room to discuss
the following,

Budget for FY 2016-17

Budget utilization in FY 2015-16
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2016
Library requirements

faculty appraisal report for Jan-June 2016
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. ‘ ‘] W‘/
Director
Copy to

¢ Hon’ble Chairperson for information
¢ Chairman Academic Council
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Ref: Dir/TITE/2016/23 Date: 10/06/2016
To,

Dr. Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 13" Academic Council meeting on 30 June 2016 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is scheduled on ™ June 2016 at 01.00 PM in Board room to discuss the
following,

Budget for FY 2016-17
Budget utilization in FY 2015-16
_ Academic calendar
New faculty requirement
T&P activities
Result analysis of exam held in June 2016
Library requirements
faculty appraisal report for Jan-June 2016
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. it will be highly
appreciated if you kindly confirm your participation.

Thanks.
T
. Director
Copy to

¢ Hon’ble Chairperson for information
¢ . Chairman Academic Council
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Ref: Dir/TITE/2016/16 Date: 10/06/2016
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 13 Academic Council meeting on 30 June 2016 at 01.00 PM in Board Room.

Dear Sir,

. A meeting of Academic Council is scheduled on 30* June 2016 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2016-17

Budget utilization in FY 2015-16
Academic calendar

New faculty requirement

T&P activities i
Result analysis of exam held in June 2016
Library requirements

faculty appraisal report for Jan-June 2016
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

@ Thenks | E,’” :
L

Director
Copy to
e Hon'ble Chairperson for information
¢  Chairman Academic Council
/ A =
/*;S\w/
LA T bw‘““
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Ref: Dir/TITE/2016/14 Date: 10/06/2016

Circular

A meeting of Academic Council is scheduled on 30 June 2016 at 01.00 PM in Board room to discuss
the following,

Budget for FY 2016-17

Budget utilization in FY 2015-16
Academic calendar

New faculty requirement ,

T&P activitiés

Result analysis of exam held in June 2016
Library requirements

faculty appraisal report for Jan-June 2016
Any other points (if any) .

T & & & & & & »

All are invited to attend the meeting and give your valuable suggestions in this regard.

A\m\/
Jireetol

- BDirector
e rechnocrats Institute of Technology
' Hon’ble Chairpetson for information Annn(g’l(;:lgl:rmﬁ)h -

o Chairman Academic Council
. e All concerned members

tor
B atiute of Technolo®-
{echnocrats (Exceﬁcnce) 2
Anand Nagat, BROP
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Ref.: TITE/Dix/17/10 Dated: 01/05/2016

NOTICE

All heads of the departments are hereby informed to submit Program Specific Outcomes (PSOs) for
review and recommendation (if any) be_fore 29/06/2016 to the office of the Director,

TITE
o .!.I Gwetor
reelinocrats Institute of Technolo
Copy to (Excellence) of

= Hon’ble Chairperson for kind information Anand Nagar, Bhopal
o Director, Admin/Addl Director/Deans
* All Heads of the Depattment

Director

{echnocrats Institute of Technology
(Excellénce)

Anand Nagar, Bhopal
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Date: 01/07/2011

MINUTES OF 05* MEETING OF ACADEMIC COUNCIL

Minutes of the 05™ meeting of Academic Council was held on 30/06/2011 in Conference Hall of the

Technocrats Institute of Technology (Excellence), Bliopal. The meeting was chaired by Dr. C. 1.. Saxena

(Chairman - Academic Council). Following members were present: -

Designation in the

SNo. | Name of the member Category/position in the academic council
institute
. ‘1. | Dr.C.L. Saxena | Executive Director | Chairman s
2. |Dr hhuf;endra Verma Director ‘Member Secr%— - :
_ 3 . =1 | External Member (Educationist) Professor &
3.° | Dt. Sagar Maji | Nominated Member .
Former Dean (IRD), DTU, Delhi
4. | Dr.ND. _Gérgav Nomin-aéci Member | External Member, Educationist
5. Dr. Risheendra Singh gn i@ dademict) Convener
Bisht & HOD-CE
6. Dr. K. K. Dwivedi Dy. Direclor | Member j
7. | Dr. Rachana Kamble | HOD-CSE | Member
8. | Dr. Rajshekhar HOD-EC |Member b
9. | Prof. Rahul Arora HOD-EE Member
10. | Prof. Rohit Khare | HOD-MCA Member ) [
’ | Z;/g,/ =
11, | Mr. Zaid Arif HOD-MBA Member
[2. | Dr. Mr. Sandeep Mishra | HOD-ME Member T e
B ) p i = | External Member, Industrialist (CEO, Abhikalp
13. | Mr. Neeraj Jain Nominated Member )
CAE Solutions, Bhopal)
i - " External Member (University Representative)
14. | Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registrar (Acad.) RGPV,
Bhopal
i -

Dr. Pramod Choubey

| Nominated Member

External Member, Industrialist

v oS Wl LECBUG
(Excellence)
Anand Nagar, Bhopal
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The members present decided to wait for the arrival of remaining members and the meeting started at
01:20 PM. Dr. C. L. Saxena (Chairman - Academic Council) welcomed all the members present in the
meeting and appraised the cooperation of the members in the academic progress of Technocrats Institute
of Technology (Excellence), Bhopal afierquorum confirmation. Further Member Secretary was invited
by the Chairman (Academic Council) to place the agenda one by one for discussion. The decision taken

on presented agenda points are opened as below:

1. Agenda point ACM/05/01

. o Confirmation of Minutes of previous meeting held on 16 December 2010
The minutes of ACM, TITE/2009/ACM/04 was read out by the Member Secretary and are confirmed

unanimously.

2. Agenda point ACM/05/02

¢ Budget allocation (FY-2011-2012),
Report for budget allocation for FY 2011-2012 for various Department of Institute was placed to the
Council for approval with the permission of member secretary. The Council approved the same and
decided to place in BOG meeting.

3. Agenda point ACM/05/03

¢ Proposal to revise Vision and Mission of the Institute/Programme
Member secretary presented proposal to revise Vision and Mission of the institute/Programume to the
Council. Council agreed on the safne and decided to place in BOG meeting for approval.

4, Agenda point ACM/05/04

* Review of the Budget Utilization of Financial Year (2010-11),
The Council reviewed the budget utilization mnl oy 1LKR3 11.80 Cr against the budgeted amount of
Rs. 0943 Cr for the year 2010-11 l)n;i})el 3 er’TuumP‘\(qg, 125,13 %. All the members unanimousty

appreciated Budget Utilization and ratifigcfnoting 1y gujde V¢ suggestions. \7,
A
\ Director
Technocrats Institute of Technolog

(Excellénce)
Anand Nagar, Bhopal
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S.  Agenda point ACM/N5/05

* To Review the faculty appraisal report for Jan-June-2011
Director and Member Secretary presented the report on faculty appraisal for the session Jan-June 2011.
Discussion was held on the progress of the faculty in academics with respect to their performance
considering parameter of result, teaching skill, and research activities, All the members shown
satisfaction on the academic performance of maximum number of faculty members.

6. Agenda point ACM/05/06

¢ To present the progress report of the institute
Member secretary presented progress report of the institute, He briefed various activities held in the last
academic session to the council like Academic and lab audit etc. Council praised the efforts put by the

committee and advised further enhancement in the quality improvement in academics.

7. Agenda point ACM/O5/07

e Approval of Academic calendar _
Member secretary presented Academic calendar for the forthcoming session i.e., July-Dec 2011 for
approval. The Council approved the Academic calendar with suggestions as placed before the meeting.

. Dean {(Aced) was requested to comply.

8. Agenda point ACM/05/08

o Report of Training' & Placement Activities

Report of training and placement activities of Director (Training & Placement Cell) by member secretary
was placed in the Council. Council appreciated the efforts of T&P Cell for providing training and

placement activities and expressed satisfaction;
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9. Agenda point ACM/05/09

« Approval of Library facilities related matters
Member Secretary presented the library requirements of various departments before the Council and
shared the recommendations given by each department of the institute. He suggested increasing the books

and journal as per requirements in each department. The members of council vnanimously approved and

ratified the requirements.

10, Agenda point ACM/05/10

o Approval of Proposal for new faculty recruitment.
The Director & Member Secretary presented the approval of Academic Council for the recruitment of

new faculty in the departments and the same was approved unaniniously by the Council.

11. Agenda point ACM/05/11

¢ Any other Agenda point with the permission of chair
Since no other agenda points to discuss, Chairperson, Dr. Shikha Vishwakarma extended his gratitude to
all the members for their opinibns, suggestions and for improving the level of performance and
excellence. The meeting concluded with vote of thanks to the chair and members of Academic Council.

l)l%ﬂ Dr. Blmm%ﬁ?\’erma

Chairman . Member Secretary

\r‘;hll(ll‘rx,‘
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05" MEETING OF ACADEMIC COUNCIL

| Designation in the |

SMNo, | Name of the member Category/position in the academic council
institute
1. Dr. C. L. Saxena Execntive Director | Chairman C ‘
2. | Dr. Bhupendra Verma Director | Member Secretary \ =
o Ll ¥ = = = | External Member (Educatlomst) I’E}Ia or &
3 Dr. Sagar Maji Nominated Member N
! Former Dean (IRD), DTU, Delhi L
4. | Dr.N.D. Gargay Nominated Member | External Member, Educationist (2_ > -
E i rs Dean (Academics) & 3
{Ehee : : onvener :
Dr. Risheendra Singh Bisht & HOD-CE %
I S ———r
6. Dr. K. K. Dwivedi Dy. Director Member DKW
e - — o p— —— e e er—— % . : - Y Jl//’.-—'  —
_Tf _“_]iﬁt_:ha_nzi_l{_amble_ S I_-IOD CSE f i«[eml_aer %UL/
8. Dr. Rajshekh HOD-EC Member f
r. Rajshekhar embe o1 MLSA/__ _
9. | Prof. Rahul Arora HOD-EE Member | %4
'10. | Prof. Rohit Khare HOD-MCA Member W/l’
1. | Mr. Zaid Arif HOD-MBA Member ., R
: 1_; | Dr. Mr. Sandeep Mishra HOD-ME Member }m Dves » i
: . : External Member, Industrialist (CEO, Abhikalp
13. | Mr. Neeraj Jain Nominated Member . 4
CAE Solutions, Bhopal) /\bhﬁ
'_ [l I External Member (University Representative)
14. | Dr. Rajesh Bhargav Nominated Member | Professor and Dy. Registrar (Acad.) RGPV,
| IBhopal ﬁt.‘«}}f .
15. | Dr, Pramod Choubey Nominaled Member | External Member lnduqtrlallst @,_
/ \u“ u ?:‘a ;:\
'{3' £ i \ X
S\ BHOPAY /) Director
eN. I;’ Technocrats Institute of Technolog:
N (Excellénce)

Anand Nagar, Bhopal
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Ret: Dir/TITE/2011/14
To,

Dr. Sagar Maji

External Member
{Educationist) Professor &
Former Dean (IRD), DTU,
Delhi

Date: 21/05/2011

Sub: Regarding 05" Academic Council meeting on 30" June 2011 at 01,00 PM in Board Room.

Dear Sir,

the following.

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New faculty requirement

T&P activities

Library requirements

* & o & o & 4 o »

Any other points (if any)

Result analysis of exam held in June 2011

faculty appraisal report for Jan-June 2011

A meeting of Academic Council is scheduled on 30™ June 2011 at 01.00 PM in Board room to discuss

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly

appteciated if you kindly confirm your participation.

Thanks.

Copy to
s Hon’ble Chairperson for information
¢ Chairman Academic Council

Director

technocrats Institute of Technolog,
(Excellénce)
Anand Nagar, Bhopal



e

~ T R
i & TECHNOCRATS INSTITUTE OF TECHNOLOGY (EXCELLENCE) ( i
e (Run by Chandravadani Mahila Shiksha Samili, Bhopal) :
ey :,;;‘: Approved By AICTE New Delhi & Govt. of Madhya Pradesh
R Affiliated To Rajeev Gandhi Proudyogiki Vishwavidycalaya, Bhopal
Anand Nagar Post Piplanl, BHEL, Bhopal-21, Ph, No.- 0755-2751801 Fax- 0755-2751679 website: www.tilexcellence.net

W

by

N/
“ay ¢
gl

Ref: Dir/TITE/2011/14 Date: 21/05/2011
To,

Dr. N. D. Gargava
MIG-57, MLA Quarters,
Jawahar Chouk,

Bhopal,

Sub: Regarding 5" Academic Council mesting on 30 June 2011 at 01.00 PM in Board Room.
Dear Sir, p

A meeting of Academic Council is scheduled on 30" June 2011 at 01.00 PM in Board room to discuss
. the following. :

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2011
Library requirements

faculty appraisal report for Jan-June 2011
Any other points (if any)

® ° & o o o & o @

You are invited to atiend the meetin ¢ and give your valuable suggestions in this regard. Tt will be I¥ghlv
appreciated if you kindly confirm your participation.

Thanks,

Director

Copy to .
¢ Hon’ble Chairperson for information
® Chairman Academic Council

/7 -,.
reclor
' (Excellénce)
Anand Nagar, Bhopal
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Ref: Dir./TITE/2011/14 Date: 21/05/2011
To,

Mr, Neeraj Jain
CEO, Abhikalp CAE Solutions, Bhopal

Sub: Regarding 05" Academic Council meeting on 30™ June 2011 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council js scheduled on 30 June 2011 at 01.00 PM in Board room to discuss
the following,

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New [aculty requirement

T&P activities

Result analysis of exam held in June 2011
Library requirements

faculty appraisal report for Jan-June 2011
Any other points (if any) :

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks. _ qry/
D\mcuur

Copy to
o Hon’ble Chairperson for information
¢ Chaitman Academic Council

& ;( L v £L' / )
Direcwor
‘echnocrats lstitute of Technology

(Excellence)
Anand Nagar, Bhopal
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Ref; Dir/TITE/2011/29 Date: 21/05/2011
To,

[Jr, Rajesh Bhargav
Professor and Dy. Registrar (Acad.) RGPV, Bhopal

Sub: Regarding 05" Academic Council meeting on 30 June 2011 at 01.00 PM in Board Room.
Dear Sir,

A meeting of Academic Council is,scheduled on 30™ June 2011 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2011
Library requirements

faculty appraisal report for Jan-June 2011
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.

Director

Copy to
o Hon’ble Chairperson for information
s Chairman Academic Council

Director
vechnocrats Institute of Technoiu,

‘ (Exceli¢énce)
Anand Nagar, Bhopa)
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Ref: Dir./TITE/2011/15 ' Date: 21/05/2011
To,

Dr. Pramod Choubey
Director, IMS, Lucknow (Ex), Industrialist
Bhopal.

Sub: Regarding 05™ Academic Council meeting on 30™ June 2011 at 01.00 PM in Board Rooi.
Dear Sir,

A meeting of Academic Council is scheduled on 30™ June 2011 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New faculty requirement

T&P activities

Result analysis of exam held in June 2011
Library requirements -

faculty appraisal report for Jan-June 2011
Any other points (if any)

You are invited to attend the meeting and give your valuable suggestions in this regard. It will be highly
appreciated if you kindly confirm your participation.

Thanks.

. Director

Copy to
¢ Hon’ble Chairperson for information
¢  Chairman Academic Council

Director
vechnocrats Institute of Tecbnolog:
(Excefiénce)

Anand Nagar, Bhora
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Ref: Dir/TITE/2011/13 Date: 20/05/2011

Circular

A meeting of Academic Council is scheduled on 30'™ June 2011 at 01.00 PM in Board room to discuss
the following.

Budget for FY 2011-12

Budget utilization in FY 2010-11
Academic calendar

New faculty requirement .

T&P activities

Result analysis of exam held in June 2011
Library requirements

faculty appraisal report for Jan-June 2011
Any other points (if any)

¥ & @» & 9% o ® » @

Alt are invited to attend the meeting and give your valuable suggestions in this regard. ’ﬁ%/

Dﬁ'cﬁnr

Birvector

Comyto lechnocrats Institute of Techuolog)

. gy . llence) ‘
»  Hon’ble Chairperson for information (Excs
¢ Chairman Academic Council Anand Nagar, Bhopal
o All concerned members

/"d@/
Director
technocrats Institute of f Technolog)
elience)



